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Some of the information in this presentation may contain projections or other forward-looking statements 

regarding future events or the future financial performance of MTS, as defined in the safe harbor provisions of 

the U.S. Private Securities Litigation Reform Act of 1995. You can identify forward looking statements by 

terms such as “expect,” “believe,” “anticipate,” “estimate,” “intend,” “will,” “could,” “may” or “might,” and the 

negative of such terms or other similar expressions.  We wish to caution you that these statements are only 

predictions and that actual events or results may differ materially. We do not undertake or intend to update 

these statements to reflect events and circumstances occurring after the date hereof or to reflect the 

occurrence of unanticipated events. We refer you to the documents MTS files from time to time with the U.S. 

Securities and Exchange Commission, specifically the Company’s most recent Form 20-F. These documents 

contain and identify important factors, including those contained in the section captioned “Risk Factors” that 

could cause the actual results to differ materially from those contained in our projections or forward-looking 

statements, including, among others, the severity and duration of current economic and financial conditions, 

including volatility in interest and exchange rates, commodity and equity prices and the value of financial 

assets; the impact of Russian, U.S. and other foreign government programs to restore liquidity and stimulate 

national and global economies, our ability to maintain our current credit rating and the impact on our funding 

costs and competitive position if we do not do so, strategic actions, including acquisitions and dispositions 

and our success in integrating acquired businesses, potential fluctuations in quarterly results, our competitive 

environment, dependence on new service development and tariff structures, rapid technological and market 

change, acquisition strategy, risks associated with telecommunications infrastructure, governmental 

regulation of the telecommunications industries and other risks associated with operating in Russia and the 

CIS, volatility of stock price, financial risk management and future growth subject to risks. 

Safe harbor 
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 Acquisition of TVT, leading provider of cable TV and fixed broadband services in the Republic of Tatarstan, for 

$162.9 mln*** 

 

Thereafter 

 Completion of the dividend payment of RUB 14.54 per ordinary MTS share (approximately $1.04 per ADR*) for 

the 2010 fiscal year, amounting to a total of RUB 30.05 bln (approximately $1.08 bln or 78% of US GAAP net 

income) 

 Secondary placement of the series 02 ruble bond on the Moscow Interbank Currency Exchange (“MICEX”) in the 

total amount of RUB 6.3 bln 

 Indicative offer to Sistema JSFC  for the acquisition of Sistema Inventure CJSC (“Sistema Inventure”), which 

directly owns 29% of the voting stock of Moscow City Telephone Network (“MGTS”) 

 Acquisition of Altair, the largest  cable TV provider and leading broadband provider in Tula for RUB 680.0 mln**  

 Amendment of the Group’s organizational structure and appointments of Mr. Aleksander Popovskiy to the 

position of Vice President, Chief Operating Officer, Mr. Vadim Savchenko to the position of Vice President, Sales 

and Customer Service, and Ms. Nataliya Bereza to the position of Vice President, Human Resources 

 Appointment of Mr. Vasyl Latsanych to the position of MTS Vice President, Marketing  

 Appointment of Ivan Zolochevsky to the position of General Director of Business Unit “MTS Ukraine” and Kirill 

Dmitriev to the position of Director of the North-West Macro-Region of MTS in Russia 

 

Q3 2011 highlights 

Group highlights for the third 

quarter 2011 and recent events 
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*According to the Russian Central Bank exchange rate of 27.8964 RUB/USD as of April 27, 2011. The dividend amount is set in Russian rubles by the Board of Directors; U.S. 

dollar amounts provided for reference using the foreign exchange rate as of April 27, 2011 

**The price includes assumption of Altair’s net debt 

***MTS also assumed net debt in the amount of $17.1 mln 

 



9M 2010 9M 2011

9M 2010 9M 2011

Total Group 

Revenue 

 

(USD mln) 

Total Group 

Adjusted 

OIBDA* 

 

(USD mln) 

+5% +13% +5% 

+11% +9% +6% 

*Adjusted OIBDA represents operating income before depreciation & amortization, impairment of long-lived and other assets.  

For further information, please see the Appendix for definitions and reconciliations 

 Solid sequential and 

annual revenue growth 

due to seasonality and 

sustained growth in voice 

and data consumption 

Group financial highlights 

 Absolute OIBDA increase 

in Q3 2011 reflective of 

seasonal revenue 

growth, continued 

optimization of operating 

expenses and a 

decrease in sales and 

marketing expenses due 

to focus on higher-value 

subscriber additions in 

Russian market 
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Adjusted OIBDA 
margin 

44.7% 45.3% 38.7% 38.4% 41.6% 44.0% 44.8% 41.4% 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

+13% 

+4% 

8 298.2 9 337.0 

3 713.7 3 868.4 

2 772.6  2 910.8  2 995.1  2 934.0  
3 128.3  

3 274.7  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

1 238.8  1 317.5  1 159.2  1 125.8  1 302.7  1 439.9  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



9M 2010 9M 2011

Total Group 

Net Income 

 

(USD mln) 

-1% -25% +35% 

 Depreciation of the 

Russian ruble versus the 

US dollar resulted in a 

non-cash foreign 

exchange loss of $191 

mln that negatively 

impacted the bottom line 

in Q3 2011  

Group financial highlights 
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Net income 
margin 

12.9% 16.6% 5.2% 11.0% 11.7% 11.1% 14.8% 11.3% 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

-14% 

1 224.4 
1 050.5 

357.7  

483.5  

156.3  

321.6  367.0  361.8  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

 Capital expenditures for the quarter 

total $704.3 mln 

 The Company continues to build out 

its 3G and backhaul networks. 

CAPEX-to-sales ratio for the full 

year 2011 are expected to come in 

line with the 22-24% guidance  

 MTS has expanded its 3G network 

bringing the total number of 3G base 

stations to over 18,100 and 

extending coverage to over 2,700 

population centers in Russia. The 

length of the MTS backhaul 

networks exceeds 117,000 km  

 

Russia 328.1 1 505.5 241.1 438.7 642.0 

Ukraine 27.4 50.6 19.3 11.3 31.7 

Uzbekistan 19.6 95.5 16.4 62.5 24.9 

Turkmenistan 17.1 14.6 n/a n/a n/a 

Armenia 5.0 17.8 1.8 15.0 5.7 

Group 397.2 1 684.1 278.6 527.5 704.3 

- as % of 
revenue 

13.6% 56.2% 9.5% 16.9% 21.5% 

   (in USD mln) Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 

Group capital expenditures 

397.2 
527.5 

704.3 

278.6 

1 684.1 
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 $1.5 bln in cash at the end of Q3 

2011 in anticipation of further debt 

repayments, capital expenditures 

and other corporate needs 

 

 Free cash flow* of over $1.4 bln 

for the nine months of 2011 

*See reconciliations of net debt, LTM OIBDA and free cash flow to consolidated financial statements in the appendix 

Balance sheet (USD mln unless 

noted) 

As of Dec 31, 

2010 

As of Sep 30, 

2011 

Cash and cash equivalents $927.7 $1 473.3 

Short-term investments $333.6 $108.8 

Total debt $7 160.6 $7 249.7 

     Long-term debt $6 403.5 $6 162.7 

     Short-term debt $757.1 $1 087.0 

Net debt* $5 899.3 $5 667.6 

Shareholders’ equity $4 156.8 $3 747.8 

Total assets $14 478.0 $14 218.7 

LTM OIBDA* $4 872.9 $5 027.6 

Net debt/assets 0.4x 0.4x 

Net debt/equity 1.4x 1.5x 

Net debt/LTM OIBDA* 1.2x 1.1x 

Group balance sheet 
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Q4 2011 2012 2013 2014 2015 2016 2017 Thereafter

Debt Repayment Schedule (USD mln) 

MTS Series 03, 05, 08 ruble bonds contain put options that can be exercised in 

June 2013, in July 2012 and in November 2015 respectively. MTS expects the 

options to be exercised. 

Total Group Debt =   

$7.2 bln 

Debt obligations at the end of Q3 2011 

 In July 2011 MTS 

completed a secondary 

placement of its series 02 

ruble bond on the 

Moscow Interbank 

Currency Exchange 

raising approximately 

RUB 6.3 bln  

 

9 

60 

 1 081 
1 017 

853 

1 582 

2012 Eurobond* 400 

2020 Eurobond 750 

Q4 2011 2012 2013 2014 2015 2016 2017 Thereafter 

*Amounts before discounts 

Key principal repayments (USD mln) 

792 

1 083 

765 



 

 

 

 

 

 

 

 

 

 

 Debt composition reflective of the Company’s preference for RUB-denominated financing with 

Eurobonds contributing to the USD portion 

 MTS continues to optimize its debt portfolio by: 

– Increasing the tenor of its debt instruments 

– Working towards lowering the cost of certain debt instruments through repayments, reissuances and negotiations 

with our bilateral lenders 

– Sustaining an optimal ruble/dollar balance to match revenues and account for necessary capital investments 

Debt composition by currency Q3 2011* 

*Debt composition by currency includes FOREX hedging in the amount of $250 mln as of Q3 2011 

Debt composition by type Q3 2011 

Bonds 

Credit facilities 

2% 

78% 
20% 47% 

53% 

RUB EUR 

USD 

Debt composition at the end of Q3 2011 
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 In Russia, MTS sustained its leading 

mobile market share in Q3 2011 

 In Russia, MTS continues to stabilize 

gross SIM-card sales in an effort to 

push more quality sales through its own 

retail network, improve churn and 

mitigate competitive factors on the 

market 

 Fixed subscriber base numbers, 

impacted by Company’s M&A activity 

and redefinition of acquired companies’ 

subscriber definitions with those of MTS 

 Growth in the Company’s CIS markets 

driven by strong net adds in Uzbekistan 
*Including CDMA subscribers 

**MTS owns a 49% stake in Mobile TeleSystems LLC, a mobile operator in Belarus, which is not 

consolidated 

MTS subscribers (mln unless 

noted) 

Q2 2011 Q3 2011 % 

change 

Russia: 

- mobile  71.08 70.12 -1.4% 

- households passed, 000s 10 079 10 415 3.3% 

- broadband Internet, 000s 1 957 2 032 3.8% 

- pay TV, 000s 2 635 2 741 4.0% 

Ukraine* 18.82 19.26 2.3% 

Uzbekistan 9.43 9.97 5.7% 

Armenia 2.51 2.46 -2.0% 

Belarus** 4.78 4.84 1.3% 

Total mobile 106.62 106.65 stable 

Group subscriber base 

dynamics during the quarter 
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3i: MTS strategy 

▪ Seamless user experience for all segments 
▪ Rapid broadband infrastructure (fixed/3G/LTE) deployment 
▪ Integrated sales channels 

New pipelines and 
customer touch-

points 

Integration 

▪ Enhanced connectivity 
▪ Compelling Internet user experience 
▪ Best-in-class content apps and services 

Smarter pipelines to 
capture additional 

value 

Internet 

▪ Delivery of exclusive devices 
▪ Cutting-edge products and services for all customer segments 
▪ End-to-end user experience at home, at work and on the move 

Differentiation 
through product and 

service mix 

Innovation 

Increasing 

customer lifetime 

value 

 

 

Generating 

shareholder 

returns 

Strategic direction Tactics Key benefits 
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Financial and corporate highlights 

Key financial and operating 
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▪ Russia 

▪ Ukraine 

▪ Uzbekistan 

▪ Armenia 
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9M 2010 9M 2011

 Revenue y-o-y growth 

attributable to overall 

increased voice and data 

usage and greater 

contribution from sales of 

handsets and modems  

 Sequential quarterly 

improvement in OIBDA 

margin due to 

optimization of operating, 

sales and marketing 

expenses, improvement 

of interconnect balance, 

and the growing 

consumption of data 

products  

Total 

Russia 

Revenue 

 
(RUB bln) 

Total 

Russia 

 OIBDA 

 

(RUB bln) 

+7% +11% +6% 

+14% +10% +7% 

Russia financial highlights 

14 

OIBDA margin  45.4% 45.5% 37.7% 39.1% 42.7% 45.1% 45.5% 42.4% 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

+11% 

+4% 

208.6 
232.1 

94.9 98.4 

9M 2010 9M 2011

 31.5   33.6   29.4   29.0   32.5  36.9  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

 69.5   73.8   77.8   74.3   76.1  
81.7  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



 12.8   13.4   14.4   14.0   15.6  14.7  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

Fixed 

Russia 

Revenue 

 

(RUB bln) 

-6% +10% +5% +14% 

9M 2010 9M 2011

9M 2010 9M 2011

Incl. sales of 
handsets & 

accessories 
3.9 5.0 8.5 6.7 5.6 7.3 12.9 19.7 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

Russia revenue breakdown 

 Sequential increase in 

mobile revenue due to 

seasonally higher 

contribution from roaming 

revenues and growth in 

sales of handsets and 

modems 

 Fixed revenue y-o-y 

dynamic enhanced by 

Company’s M&A activity, 

subscriber  growth, 

network modernization and 

increasing consumption of 

DLD/ILD services 

 Quarterly decrease in 

fixed-line revenue 

impacted by seasonally 

lower revenue in the 

residential segment 
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+12% 

172.3 193.5 

38.7 44.3 

Mobile 

Russia 

Revenue 

 
(RUB bln) 

+9% +13% +7% 

 57.5   61.3   64.4   61.3   63.1  69.0  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



Russia mobile operating indicators 

 ARPU q-o-q growth due to seasonally 

higher revenues from roaming and long-

distance/international calling 

 Strong y-o-y MOU growth as a result of the 

Company’s continued focus on subscriber 

quality and efforts to stimulate on-net usage 

 

 Y-o-Y improvement in the quarterly churn 

attributable to Company’s focus on 

subscriber quality and retention  

 Growth in absolute VAS ARPU as a result 

of positive seasonal dynamics, take-up in 

data usage enhanced by rising smartphone 

penetration, roll-out of the 3G networks and 

proliferation of USB modems 

 APPM improvement due to seasonal 

factors and higher-value subscriber 

additions 

ARPU (RUB) 

MOU (min) 

+9% +7% +6% 

+1% +11% +6% 
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Subs, mln 69.4 69.7 71.4 71.5 71.1 70.1 

Churn rate, % 9.8% 13.5% 12.7% 12.0% 11.3% 11.9% 

VAS ARPU 51.4 55.1 58.4 67.4 64.4 69.7 

- as % of ARPU 20.2% 20.5% 22.3% 26.7% 24.3% 24.2% 

APPM 1.10 1.10 1.01 1.01 0.98 1.06 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 

254 
269 262 252 

265 
288 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

230 
244 

259 249 
269 272 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



 

 

 

 

 

 

 

 

 

 

9M 2010 9M 2011

9M 2010 9M 2011

3 601 
3 825 3 869 

4 315 
3 932 

4 316 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011

9M 2010 9M 2011

 Key initiatives in Q3 2011: 

– Launch of Mobile TV 

– Launch of sales of 21.6 mbs 

USB modems 

– Promo campaign Two 

months of unlimited internet 

for free with MTS-Connect 

and 3G and WiFi routers 

– Launch of promo campaign – 

one year of unlimited internet 

free of charge with the 

purchase of the HTC Mozart 

smartphone  

 Strong increase in content 

revenues due to the launch 

of the new MTS-branded 

applications 

 Healthy growth in  

messaging revenues  due 

to seasonal factors and  

launch of new SMS 

bundles  

 Continued strong modem 

and data tariff sales 

 

 

Russia mobile operating indicators* 

Messaging 

Revenue 

 (RUB mln) 

Data Traffic 

Revenue  

(RUB mln) 

Data Content 

Revenue  

(RUB mln) 

*Does not include revenue from SMS and data bundles, which is included in airtime revenue 

+10% +13% +6% 

+14% +50% +15% 

+13% +37% +2% 
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Total VAS 
(RUB mln)* 

10 595 11 409 12 669 14 365 13 616 15 290 33 523 43 271 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

+13% 

+50% 

+22% 

11 151 12 564 

11 894 

17 884 

9 653 
11 772 

MTS Connect 

modem and data 

tariff sales 

(000s) 

1 736 

3 549 

498 761 

1 387 
1 012 1 036 

1 501 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

3 843 4 402 4 680 5 513 5 773 6 598 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

2 854 2 906 
3 803 4 262 3 527 3 983 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



8390 8637 
8180 

7734 7383 7742 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

298 
321 312 301 295 

283 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

Russia fixed operating indicators 

 Residential ARPU q-o-q decline due to 

the seasonal factors with a generally 

lower subscriber activity during Summer 

 

 

 Corporate ARPU y-o-y decrease reflects 

competition on corporate market; q-o-q 

growth due to an increase in Internet and 

data usage, as well as seasonally strong 

business activity in September  

 

ARPU 

Residential 

(RUB) 

ARPU 

Corporate 

(RUB) 

-4% -12% +8% 

+5% -10% +3% 
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Total households 

passed, 000s 
7 942 7 799 9 890 9 985 10 079 10 415 

Total BB subs, 

000s 
1 437 1 466 1 805 1 892 1 957 2 032 

Total pay-TV 

subs, 000s* 
1 835 1 853 2 580 2 637 2 635 2 741 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 

*Figures retrospectively adjusted in line with MTS definitions 



9M 2010 9M 2011

9M 2010 9M 2011

 Revenue increase during 

the quarter due to 

positive seasonal factors, 

including greater 

contribution from roaming 

revenues 

 Absolute OIBDA y-o-y 

growth in-line with top-

line increase and 

indicative of sustained 

improvements in 

Company execution and 

overall stability in the 

market 

Ukraine financial highlights 

Total 

Ukraine 

OIBDA 

 

(UAH mln) 

Total 

Ukraine 

Revenue 

 

(UAH mln) 

+12% +8% +7% 

+13% +7% +14% 

19 

OIBDA margin 46.8% 49.7% 45.3% 44.7% 48.4% 48.9% 46.9% 47.4% 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

+7% 

+8% 

6 372 6 792 

2 986 3 223 

2 146 2 304 2 139 2 057 2 237 2 498 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

1 005 1 144  969  919 1 083 1 221 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



541 541 550 564 586 586 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

Ukraine operating indicators 

ARPU (UAH) 

MOU (min) 

 ARPU growth for the quarter reflective of  

positive seasonal revenue trend 

 Strong y-o-u usage growth due to the efforts 

aimed at stimulating subscribers’ activity 

 

 Revenue from VAS impacted by positive 

seasonal factors and active promo 

campaigns  

stable +8% 

+8% stable +8% 

stable 

20 

Subs, mln* 17.5 18.2 18.2 18.5 18.8 19.3 

Churn rate, % 7.2% 6.6% 8.2% 7.6% 7.0% 8.1% 

VAS ARPU 8.6 9.1 12.5 11.2 11.0 11.5 

- as % of ARPU 21.7% 21.9% 33.4% 31.0% 28.3% 27.1% 

SAC 64.3 58.0 68.1 73.0 64.7 64.5 

APPM 0.073 0.077 0.068 0.064 0.066 0.072 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 

*Including CDMA subscribers starting Q1 2011 

39 42 38 36 39 42 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



 

 

 

 

 

 

 

 

 

 

176 194 214 228 223 238 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

562 
690 

9M 2010 9M 2011

 Key initiatives in Q3 

2011: 

– Launch of new MTS 

Connect tariff plans 

– New LBS games  

Hunter, Season of 

Hunting 

– New functionality of 

LBS service enabling 

parents monitor 

location of children 

– Free ringtones from 

MUZON 

– New SMS quizzes  

Ukraine operating indicators 

Messaging 

Revenue 

 (UAH mln) 

Data Traffic 

Revenue  

(UAH mln) 

Data Content 

Revenue  

(UAH mln) 

+7% +23% +10% 

+8% +67% +13% 

+3% +2% +23% 
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Total VAS 
(UAH mln) 

448 488 685 619 614 654 1 401 1 888 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

+23% 

+71% 

+15% 

94 106 130 
162 164 177 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

295 

503 

9M 2010 9M 2011

108 133 
184 

138 132 136 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

352 406 

9M 2010 9M 2011



 Revenue growth due to  

strong subscriber 

additions, seasonal hike 

in usage, a surge in data 

traffic on the back of 3G 

network expansion 

adoption of data  

products and launch of 

sales of the USB 

modems 

Uzbekistan financial highlights 

Total 

Uzbekistan 

OIBDA 

 

(USD mln) 

Total 

Uzbekistan 

Revenue 

 

(USD mln) 

+4% -2% +2% 

-13% -3% -3% 

22 

OIBDA margin 58.1% 56.1% 53.3% 54.1% 53.5% 49.6% 56.3% 52.3% 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

-2% 

-9% 

113 115 116 

105 109 113 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

332 326 

9M 2010 9M 2011

66 64 62 
57 58 56 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

187 171 

9M 2010 9M 2011

 OIBDA q-o-q decrease 

as a result of higher 

dealer commissions due 

to growth in subscriber 

additions, increase in 

interconnect expenses 



Uzbekistan operating indicators 

 

 Continued growth in net subscriber 

additions during the quarter 

ARPU (USD) 

MOU (min) 

-21% -4% 

+1% -17% -5% 

-3% 

23 

Subs, mln 7.6 8.2 8.8 9.1 9.4 10.0 

Churn rate, % 6.1% 7.2% 6.0% 9.2% 6.9% 9.3% 

SAC 6.0 7.8 8.1 7.4 7.7 6.5 

APPM 0.01 0.01 0.01 0.01 0.01 0.01 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 

5.0 4.8 4.6 3.9 3.9 3.8 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

534 508 461 402 416 421 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

 A slight  ARPU decline due to the launch 

of new tariffs stimulating on-net calling 

 MOU dynamics in line with the seasonal 

trends 



 

 

 

 

 

 

 

 

 

 

4.2 4.5 4.3 3.8 3.4 
4.4 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

2.9 3.2 4.5 5.2 6.0 
8.6 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

6.5 6.8 6.7 6.4 6.4 
7.0 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

9M 2010 9M 2011

9M 2010 9M 2011

9M 2010 9M 2011

Uzbekistan operating indicators 

* 

Messaging 

Revenue 

 (USD mln) 

Data Traffic 

Revenue  

(USD mln) 

Data Content 

Revenue  

(USD mln) 

+9% +3% +5% 

+43% +169% +10% 

+29% -2% +7% 

 Key initiatives in Q3 

2011: 

– Strong sales of USB 

modems 

– Launch of SMS-

notifications about the 

results of the university 

entrance exams 

– Launch of an SMS-

notification service that  

informs parents about 

children’s performance at 

schools  

– Launch of MTS-service, a 

free Java application 

enabling users to manage 

their tariff plans, services 

and ringtones  
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Total VAS 
(USD mln) 

15.9 16.8 17.8 17.8 18.1 22.1 50.2 58.0 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

-2% 

+120% 

-18% 

20.2 19.8 

9.0 

19.8 

14.1 
11.6 



10.3  11.5  9.9  8.3  10.1  11.9  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

19.3  20.9  19.3  16.3  18.7  20.7  

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

9M 2010 9M 2011

9M 2010 9M 2011

Armenia financial highlights 

Total 

Armenia 

OIBDA 

 

(AMD bln) 

Total 

Armenia 

Revenue 

 

(AMD bln) 

+11% -1% +8% 

+18% +3% +12% 
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OIBDA margin 53.5% 55.2% 51.1% 51.0% 54.2% 57.3% 52.7% 54.4% 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 9M 2010 9M 2011 

-4% 

-1% 

58.0 55.7 

30.3 30.5 

 Strong OIBDA q-o-q 

dynamics reflective of  

topline growth and lower 

operating expenses due 

to cost cutting exercise 

 Revenue growth on the 

back of seasonally high 

usage, improvement of 

interconnect balance and 

an increase in guest and 

own roaming revenues 



Armenia operating indicators 

 ARPU growth as a result of seasonally 

higher APPM and usage 

 Quarterly usage growth due to positive 

seasonal factors 

ARPU 

(AMD) 

MOU (min) 

+15% 

+13% -14% +6% 

+8% stable 
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Subs, 000s 2 126.4 2 192.3 2 461.0 2 549.7 2 509.8 2 461.8 

Churn rate, % 8.5% 7.7% 7.0% 6.7% 8.5% 10.0% 

SAC 7 192.0 6 719.4 3 867.8  6 005.4 8 237.3 7 625.3 

APPM 11.8 10.9 9.3 7.3 8.9 9.4 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 

3 014 3 194 2 726 
2 141 2 433 2 751 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011

255 294 294 294 272 293 

Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011 Q3 2011



Financial and corporate highlights   

   Key financial and operating results 
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Non-GAAP financial measures. This presentation includes financial information prepared in accordance with accounting principles generally 

accepted in the United States of America, or US GAAP,  as well as other financial measures referred to as non-GAAP. The non-GAAP financial 

measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with US GAAP. Due to the rounding 

and translation practices, US dollar and functional currency margins, as well as other non-GAAP financial measures, may differ. 

 

Operating Income Before Depreciation, and Amortization (OIBDA). OIBDA represents operating income before depreciation and amortization. 

OIBDA margin is defined as OIBDA as a percentage of our net revenues. OIBDA may not be similar to OIBDA measures of other companies, is not a 

measurement under accounting principles generally accepted in the United States and should be considered in addition to, but not as a substitute for, 

the information contained in our consolidated statement of operations. We believe that OIBDA provides useful information to investors because it is 

an indicator of the strength and performance of our ongoing business operations, including our ability to fund discretionary spending such as capital 

expenditures, acquisitions of mobile operators and other investments and our ability to incur and service debt. While depreciation and amortization 

are considered operating costs under generally accepted accounting principles, these expenses primarily represent the non-cash current period 

allocation of costs associated with long-lived assets acquired or constructed in prior periods. Our OIBDA calculation is commonly used as one of the 

bases for investors, analysts and credit rating agencies to evaluate and compare the periodic and future operating performance and value of 

companies within the wireless telecommunications industry. OIBDA can be reconciled to our consolidated statements of operations as follows:  

Q3 2010 Q2 2011 Q3 2011 

USD mln Group RUS UKR UZB ARM Group RUS UKR UZB ARM Group RUS UKR UZB ARM 

Operating income 803.7 728.1 59.8 31.5 8.8 672.2 676.9 49.2 21.3 4.2 852.8 829.3 66.3 14.8 12.3 

Add: D&A  513.8 368.4 85.0 32.9 22.8 630.5 484.0 86.6 36.8 22.9 587.1 439.1 86.8 41.2 19.9 

OIBDA 1,317.5 1,096.5 144.8 64.4 31.5 1,302.7 1,160.9 135.9 58.1 27.1 1,439.9 1,268.4 153.1 56.0 32.2 

Q3 2010 Q2 2011 Q3 2011 

Group RUS UKR UZB ARM Group RUS UKR UZB ARM Group RUS UKR UZB ARM 

Operating margin 27.6% 30.2% 20.5% 27.5% 15.3% 21.5% 24.9% 17.5% 19.6% 8.4% 26.0% 29.5% 21.2% 13.1% 21.8% 

Add: D&A  17.7% 15.3% 29.2% 28.6% 39.8% 20.1% 17.8% 30.9% 33.9% 45.8% 18.0% 15.6% 27.7% 36.5% 35.4% 

OIBDA margin 45.3% 45.5% 49.7% 56.1% 55.2% 41.6% 42.7% 48.4% 53.5% 54.2% 44.0% 45.1% 48.9% 49.6% 57.3% 

Appendix – Definitions and Reconciliations 
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Net debt represents total debt less cash and cash equivalents and short-term investments. Our net debt calculation is commonly used as one of 

the bases for investors, analysts and credit rating agencies to evaluate and compare our periodic and future liquidity within the wireless 

telecommunications industry. The non-GAAP financial measures should be considered in addition to, but not as a substitute for, the information 

prepared in accordance with US GAAP. 

USD mln As of Dec 31, 2010 As of Sep 30, 2011 

Current portion of LT debt and of capital lease obligations 757.1 1,087.0 

LT debt 6,392.6 6,155.7 

Capital lease obligations 10.9 7.0 

Total debt 7,160.6 7,249.7 

Less: 

Cash and cash equivalents 927.7 1,473.3 

ST investments 333.6 108.8 

Net debt 5,899.3 5,667.6 

Appendix – Definitions and Reconciliations 

Free cash flow is represented by net cash from operating activities less cash used for certain investing activities. Free cash flow is commonly used 

by investors, analysts and credit rating agencies to assess and evaluate our performance over time and within the wireless telecommunications 

industry. Because free cash flow is not based in US GAAP and excludes certain sources and uses of cash, the calculation should not be looked 

upon as an alternative to our Consolidated statement of cash flows or other information prepared in accordance with US GAAP. 

USD mln 

For nine months  

ended Sep 30, 2010* 

For nine months  

ended Sep 30, 2011 

Net cash provided by operating activities 2,755.7 2,988.4 

Less: 

Purchases of property, plant and equipment (725.5) (1,308.3) 

Purchases of intangible assets (237.6) (202.2) 

Proceeds from sale of property, plant and equipment 6.0 20.8 

Proceeds/ (purchases) of other investments 839.8 7.5 

Investments in and advances to associates (1.5) 3.0 

Acquisition of subsidiaries, net of cash acquired (154.1) (57.3) 

Free cash flow 2,482.8 1,451.9 

29 *Free cash flow was retrospectively adjusted for nine months ended Sep 30, 2010 



Appendix – Definitions and Reconciliations 

LTM OIBDA can be reconciled to our consolidated statements of operations as follows: 

 
USD mln 

Three months ended 

Dec 31, 2010 

Nine months ended Sep 

30, 2011 

Twelve months ended 

Sep 30, 2011 

A B C = A + B 

Net operating income 493.0 2,088.9 2,581.9 

Add: depreciation and amortization 528.3 1,779.6 2,307.9 

Add: impairment loss of long-lived and other assets  137.8 - 137.8 

Adjusted OIBDA* 1,159.2 3,868.4 5,027.6 

*Adjusted OIBDA results for six months ended Dec 31, 2010 do not include long-lived and other assets impairment loss $137.8 mln in Q4 2010 30 



Average monthly service revenue per subscriber (ARPU). We calculate our ARPU by dividing our service revenues 
for a given period, including interconnect, guest roaming fees and connection fees, by the average number of our 
subscribers during that period and dividing by the number of months in that period.  

 

Average monthly minutes of usage per subscriber (MOU). MOU is calculated by dividing the total number of 
minutes of usage during a given period by the average number of our subscribers during the period and dividing by the 
number of months in that period. 

 

Subscriber. We define a “subscriber” as an individual or organization whose account shows chargeable activity within 
sixty one days in the case of post-paid tariffs, or one hundred and eighty three days in the case of our pre-paid tariffs, 
or whose account does not have a negative balance for more than this period. 

 

Churn. We define our “churn” as the total number of subscribers who cease to be a subscriber as defined above 
during the period (whether involuntarily due to non-payment or voluntarily, at such subscriber’s request), expressed as 
a percentage of the average number of our subscribers during that period. 

 

Subscriber acquisition cost (SAC). We define SAC as total sales and marketing expenses and handset subsidies for 
a given period. Sales and marketing expenses include advertising expenses and commissions to dealers. SAC per 
gross additional subscriber is calculated by dividing SAC during a given period by the total number of gross subscribers 
added by us during the period. 

Appendix – Definitions and Reconciliations 
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According to the SEC definition Sec. 103 EBIT and EBITDA, measures that are calculated differently than those described as 
EBIT and EBITDA in the materials should not be characterized as "EBIT" or "EBIDTA." Instead, the titles of these measures 
should clearly identify the earnings measure being used and all adjustments. MTS reports adjusted OIBDA due to its treatment of 
the impairment of long-lived and other assets that relates to Q4 2010. 

Appendix – Adjusted OIBDA definition 
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  www.mtsgsm.com 
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