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Disclaimers 

1 

This presentation has been prepared by OJSC Gazprom (the “Company”), and comprises the slides for a presentation to investors concerning the 

Company. This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or 

subscribe for, any shares or other securities representing shares in the Company, nor shall it or any part of it nor the fact of its presentation or 

distribution form the basis of, or be relied on in connection with, any contract or investment decision. 

Any viewer of this presentation considering a purchase of such securities is hereby reminded that any such purchase should be made solely on the 

basis of the information contained in the prospectus or other offering document prepared in relation thereto and will be subject to the selling restrictions 

set out therein. No reliance may be placed for any purposes whatsoever on the information contained in this presentation, or any other material 

discussed at any presentation or on its completeness, accuracy or fairness. The information in this presentation should not be treated as giving 

investment advice. Care has been taken to ensure that the facts stated in this presentation are accurate, and that the opinions expressed are fair and 

reasonable. However, the contents of this presentation have not been verified by the Company. Accordingly, no representation or warranty, express or 

implied, is made or given by or on behalf of the Company or any of its members, directors, officers or employees or any other person as to the accuracy, 

completeness or fairness of the information or opinions contained in or discussed at this presentation. None of the Company or any of their respective 

members, directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this 

presentation or its contents or otherwise arising in connection therewith. 

The information in this presentation includes forward-looking statements. These forward-looking statements include all matters that are not historical 

facts, statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of 

operations, financial condition, liquidity, prospects, growth, strategies, and the industry in which the Company operates. By their nature, forward-looking 

statements involve risks and uncertainties, including, without limitation, the risks and uncertainties to be set forth in the prospectus, because they relate 

to events and depend on circumstances that may or may not occur in the future. The Company cautions you that forward looking statements are not 

guarantees of future performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which 

the Company operates may differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In 

addition, even if the Company’s results of operations, financial condition and liquidity and the development of the industry in which the Company 

operates are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 

results or developments in future periods.  

The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without notice. No 

person is under any obligation to update or keep current the information contained herein.  

By attending the presentation you agree to be bound by the foregoing limitations. 
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Alexander Ivannikov  
First Deputy Head of the Department for Finance and Economics 
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Summary of Financial Results 

2012 IFRS Consolidated Financial Results 

 Total net sales  

– RR 1,413 bn in 4Q2012  —  up 5% compared to 4Q2011 

– RR 4,764 bn in 2012  —  up 3% compared to 2011 

 Adj. EBITDA(1)  

– RR 468 bn in 4Q2012  —  down 16% compared to 4Q2011 

– RR 1,573 bn in 2012  —  down 19% compared to 2011 

 Net Profit(2)  

– RR 369 bn in 4Q2012  —  down 4% compared to 4Q2011 

– RR 1,183 bn in 2012  —  down 10% compared to 2011 

 Operating cash flow 

 — Decreased by 19% to 462 bn RR in 4Q2012 compared to 4Q2011 

— Decreased by 12% to 1,446 bn RR in 2012 compared to 2011 

 Continued positive free cash flow(3) generation  

– RR 106 bn free cash flow positive in 2012 compared to RR 84 bn in 2011  

 Leverage easing 

– Total debt decreased by 2%(4) to 1,505 bn RR as of the end of 2012  

– Net Debt/Adj.EBITDA is 0.7x as of the end of 2012 

1. EBITDA adjusted by changes in impairment provisions. 

2. Profit for the period attributed to owners of OAO Gazprom. 

3. Free cash flow is calculated as Net cash provided by operating activities minus Capital expenditures (excluding capitalized interest).  

4. Compared to total debt as of December 31, 2011. 
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Russian Natural Gas Balance 

Bcm 4Q2011 4Q2012 

Natural gas resources 205.05      203.56 

Domestic gas production  179.68 176.86 

Other sources including Central Asian and Azerbaijani gas 8.87 8.53 

Gas withdrawn from underground storage in Russia, Latvia and Europe 14.86 15.45 

Decrease in the amount of gas within the gas transportation system 1.65 2.72 

Natural gas distribution 205.05 203.56 

Domestic consumption 138.87 137.80 

including needs of the gas transportation system and underground storages 12.34 11.00 

Gas pumped into underground storages in Russia, Latvia and Europe 3.75 4.22 

Gas for LNG production 3.89 3.85 

FSU supplies (including Baltic states) 39.85 38.05 

Foreign supplies  16.45 16.23 

Increase in the amount of gas within the gas transportation system 2.23 3.40 

 Source: Company Operating Data  

2012 IFRS Consolidated Financial Results 
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• Annual economic growth of Russia 3-5%  

• Gasification of European part of Russia 

• New infrastructure and market development in Eastern Siberia 

and the Far East 

– Russian Energy Strategy 2030 forecast (Nov. 2009) – Current estimates 
Calculations may diverge due to rounding. 

1. Net of value added tax (VAT) 
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Volumes and prices YoY 
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Gas Sales to Europe (1) 

Calculations may diverge due to rounding. 

1. Other countries include LNG sales to Japan, Korea, Taiwan and China; 2.  VAT is not charged on sales to FSU, Europe and other countries; 3. Net of custom duties and excise tax. 

2012 IFRS Consolidated Financial Results 
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Volumes and prices YoY 
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Gas Sales to FSU Сountries 

Calculations may diverge due to rounding. 

1.  VAT is not charged on sales to FSU, Europe and other countries; 2.  Net of custom duties 

2012 IFRS Consolidated Financial Results 
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Oil and Energy Businesses 
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oil and refined products and change of  scope of consolidation. 
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caused by change of  scope of consolidation.  
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Calculations may diverge due to rounding. 

1. Net of value added tax (VAT), excise tax and custom duties. 
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The rest of OPEX

Exchange rate differences on operating items

Materials

Repairs and maintenance

Depreciation

Staff costs

Taxes other than on income

Purchased oil and gas

4Q2012 Vs 4Q2011  

Changes of Operating Expenses Items 

Relates mainly to the increase in costs of purchased gas by RR 13.2 bn   

(+10% ) caused by increase in volumes  and prices of gas. Increase in costs of 

purchased oil increased by RR 30.4 bn (+47%) was caused by increase in 

volumes and prices of purchased oil. 

Mainly resulted from depreciation of USD and EURO against RR by 6% and 4% 

for 2012 respectively and appreciation of USD and EURO by 6% and 3% in 

2011 respectively. 

Mainly resulted from the increase of volume of repair and maintenance services 

rendered by third parties in 2012. 

Resulted from the expanding of Gazprom Group’s scope of consolidation as 

well as increase in prices for purchased materials. 

Mainly resulted from the general increase of natural resources production tax 

rate for gas from RR 237 to RR 509 per thousand cubic meters 

from January 1, 2012. 

 
Mainly resulted from pension obligations growth as well as the average salary 

increase. 

 

 + RR bn (%) 

Total OpEx growth: 14% 

Main drivers of change  

The rest of OpEx include: Transit of gas, oil and refined products, Cost of goods for resale, including refined products, Electricity and heating expenses, Transportation services, Rental expenses, Social expenses, Insurance expenses, Research 

and development  expenses, Heat transmission, Processing services, Losses (gain) from derivatives financial instruments in the operating activities, Changes in inventories of finished goods, work in progress and other effects, Reversal of (charge 

for) impairment and other provisions, net and Other. 

2012 IFRS Consolidated Financial Results 

Primarily relates to the growth in fixed asset base. 
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Positive Effect of Changes in Working Capital in 4Q2012 

4Q2012 

  
Total Changes 

in Working 

Capital  

Decrease in gas inventories 

Increase in accounts payable 

Change in taxes payable 

RR 20 bn 

RR 31 bn 

RR  65 bn 

RR 7 bn 
Positive 

impact on the 

company’s 

operating cash 

flow during the 

period  

Other effects RR 3 bn 

2012 IFRS Consolidated Financial Results 

RR (112) bn Increase in accounts receivable 
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2013 top priorities in gas business 

Transportation CAPEX , USD bn 2012 2013 

Bovanenkovo-Ukhta gas pipeline 6.5 3.5 

Ukhta-Torzhok gas pipeline  3.4 0.7 

Gryazovets-Vyborg twin gas pipeline  2.1 0.5 

Kirinskoye onshore processing facility to Sakhalin 

CS gas pipeline  
0.6 0.4 

GTS extension and reconstruction - Southern 

Corridor  
0.3 3.1 

Long-term financial investments for the 

construction of the South Stream pipeline outside 

Russia 

0.2 0.5 

Long-term financial investments  for the 

construction of the Nord Stream pipeline 
0.1 — 

Sakhalin-Khabarosk-Vladivostok pipeline 1.0 — 

Production CAPEX, USD bn 2012 2013 

Bovanenkovo field  2.9 2.0 

Medvezhye, Urengoyskoye, Yamburgskoye 

fields  
1.2 1.2 

Kirinskoye field  0.6 1.2 

Zapolyarnoye field  0.3 0.1 

Yubileynoye field  0.2 0.1 

Field development projects abroad  0.2 0.5 
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1. Total debt: short-term borrowings and current portion of long-term borrowings, short-term promissory notes payable, long-term borrowings, long-term promissory notes payable and restructured tax liabilities 

2. Excluding promissory notes 

1,626 
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2012 Achievements Broaden our Opportunities 

+ 55 bcm to transportation         

+ 140 bcm to transportation 

+ 63 bcm to transportation 

+ 220 bcm to gas production  

+ 15 bcm to gas production  

+ 13 bcm to gas production  

+ 800 MW to electricity 

generation 

• Nord Stream trunk gas pipeline was commissioned 

• Bovanenkovo-Ukhta trunk gas pipeline was commissioned 

• Construction of South Stream trunk gas pipeline was officially launched 

• Production of commercial gas has started on the Yamal peninsula  

• Additional 42 production wells were commissioned on the Zapolyarnoye field 

• Construction of production wells was launched on the Kirinskoye field 

• The Russian biggest combined cycle gas turbine was commissioned on 

Kirishskaya GRES 

• The worlds first LNG tanker was shipped via Northern Sea Route 

2012 IFRS Consolidated Financial Results 
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Contacts for Investors and Analysts 

Department for Finance & Economy 

Corporate finance directorate 

Fax: (007) (495) 719-35-41  
 

   

  Oleg NAGOVITSYN 

  Deputy Head of Corporate finance directorate 

  Phone: (007) (495) 719-26-25 

  E-mail: O.Nagovitsyn@adm.gazprom.ru 

  Andrey BARANOV 

  Investor Relations 

  Phone: (007) (495) 719-25-89 

  E-mail: ir@gazprom.ru 


