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Disclaimers
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This presentation has been prepared by OJSC Gazprom (the “Company”), and comprises the slides for a presentation to investors concerning the 
Company. This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any shares or other securities representing shares in the Company, nor shall it or any part of it nor the fact of its presentation or 
distribution form the basis of, or be relied on in connection with, any contract or investment decision.

Any viewer of this presentation considering a purchase of such securities is hereby reminded that any such purchase should be made solely on the 
basis of the information contained in the prospectus or other offering document prepared in relation thereto and will be subject to the selling restrictions 
set out therein. No reliance may be placed for any purposes whatsoever on the information contained in this presentation, or any other material 
discussed at any presentation or on its completeness, accuracy or fairness. The information in this presentation should not be treated as giving 
investment advice. Care has been taken to ensure that the facts stated in this presentation are accurate, and that the opinions expressed are fair and 
reasonable. However, the contents of this presentation have not been verified by the Company. Accordingly, no representation or warranty, express or 
implied, is made or given by or on behalf of the Company or any of its members, directors, officers or employees or any other person as to the accuracy, 
completeness or fairness of the information or opinions contained in or discussed at this presentation. None of the Company or any of their respective 
members, directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this 
presentation or its contents or otherwise arising in connection therewith.

The information in this presentation includes forward-looking statements. These forward-looking statements include all matters that are not historical 
facts, statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of 
operations, financial condition, liquidity, prospects, growth, strategies, and the industry in which the Company operates. By their nature, forward-looking 
statements involve risks and uncertainties, including, without limitation, the risks and uncertainties to be set forth in the prospectus, because they relate 
to events and depend on circumstances that may or may not occur in the future. The Company cautions you that forward looking statements are not 
guarantees of future performance and that its actual results of operations, financial condition and liquidity and the development of the industry in which 
the Company operates may differ materially from those made in or suggested by the forward-looking statements contained in this presentation. In 
addition, even if the Company’s results of operations, financial condition and liquidity and the development of the industry in which the Company 
operates are consistent with the forward-looking statements contained in this presentation, those results or developments may not be indicative of 
results or developments in future periods. 

The information and opinions contained in this presentation are provided as at the date of this presentation and are subject to change without notice. No 
person is under any obligation to update or keep current the information contained herein. 

By attending the presentation you agree to be bound by the foregoing limitations.
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9M2010 Highlights 
• Profit for the period(1)

– RR 654 bn in 9M2010 up 39 % compared to RR 471 bn in 9M2009

– RR 159 bn in 3Q2010  down 9 % compared to RR 175 bn in 3Q2009 

• Continued free cash flow(2) generation
– RR 30 bn in 9M2009 compared to RR 370 bn in 9M2010

– RR 31 bn free cash flow positive in 3Q2010

• Stable operating cash flow generation 
– RR 1,018 bn in 9M2010 up 73 % compared to RR 587 bn in 9M2009

– RR 271 bn in 3Q2010 up 330 % compared to RR 63 bn in 3Q2009

• Changes in working capital 
– Positive impact of RR 234 bn in 9M2010

– RR 17 bn positive effect of changes in working capital in 3Q2010

• Leverage easing
• Net Debt decreased by 29 % as of the end of 9M2010 due to an increase in cash and cash equivalents and a decrease in short-term and long-term loans 

mostly as a result of deconsolidating the banking subsidiaries of the Group 

• Net Debt/Adj.EBITDA LTM dropped to 0.75 x as of the end of 9M2010 compared to 1.3 x as of the end of 2009

3 9M 2010 IFRS Consolidated Financial Results

1. Profit for the period attributed to owners of OAO Gazprom
2. Free cash flow is calculated as Net cash provided by operating activities minus Capital expenditures (except capitalised interest) 

Positive change in key financial indicators as compared to the respective period of 2009
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  2007 2008 2009 2010 2011 2012 

Russia 5.4% 4.1% (5.9%) (4.6%) (3.8%) (3.6%) 
Brazil (2.8%) (2.0%) (3.4%) (2.3%) (2.3%) (2.4%) 
China 0.6% (0.4%) (2.2%) (2.3%) (1.8%) (1.6%) 
Germany 0.2% 0.0% (3.3%) (3.0%) (1.7%) (0.8%) 
United States (1.2%) (3.2%) (10.0%) (8.9%) (8.7%) (7.0%) 

 

  2007 2008 2009 2010 2011 2012 

Russia 7.2% 6.5% 8.3% 9.3% 11.2% 13.9% 
Brazil 56.4% 58.6% 58.7% 60.8% 59.1% 58.6% 
China 17.3% 15.6% 16.9% 17.5% 17.4% 17.3% 
Germany 64.9% 66.1% 73.2% 81.9% 81.3% 79.3% 
United States 36.2% 37.7% 53.5% 62.3% 67.8% 70.6% 

 

  2007 2008 2009 2010 2011 2012 

Russia 6.1% 6.4% 8.4% 7.5% 6.8% 6.2% 
Brazil 9.3% 7.9% 8.1% 7.1% 6.3% 6.2% 
China 5.7% 5.9% 6.3% 6.1% 6.5% 6.4% 
Germany 8.4% 7.3% 7.5% 7.3% 6.6% 6.5% 
United States 4.6% 5.8% 9.3% 9.7% 9.2% 8.6% 

 

  2007 2008 2009 2010 2011 2012 

Russia 8.2% 8.5% (7.9)% 3.7% 4.3% 4.5% 
Brazil 6.1% 5.2% (0.7)% 7.7% 4.3% 4.7% 
China 14.2% 9.6% 9.1% 10.2% 8.8% 8.7% 
Germany 2.7% 1.0% (4.7%) 3.4% 1.8% 1.8% 
United States 1.9% 0.0% (2.6%) 2.8% 2.7% 2.2% 

 

  2007 2008 2009 2010 2011 2012 

Russia 9.0% 14.1% 11.7% 6.8% 8.3% 7.7% 
Brazil 3.6% 5.7% 4.9% 5.0% 5.5% 4.8% 
China 4.8% 6.0% (0.7%) 3.3% 4.4% 3.7% 
Germany 2.3% 2.6% 0.3% 1.0% 1.1% 1.4% 
United States 2.9% 3.8% (0.3%) 1.6% 1.2% 2.0% 

 

Macro Outlook

• After the deep recession of 2009, Russia has shown a strong rebound to positive 
GDP growth in 2010 helped by higher oil prices and a better global growth 
environment

• Russia’s advantages: low percentage of public debt, low budget deficit,
constrained inflation and unemployment

GDP Growth (%) Public debt (% of GDP)

Budget balance (% of GDP)

Inflation (%) Unemployment (%)

Source: Economist Intelligence Unit

Comments

9M 2010 IFRS Consolidated Financial Results

Russia’s  low public debt  is a strong positive in contrast to many developed and 
developing economies 



5

Hydrocarbon Production
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- 12 %

+ 2.5 %
+ 1 %

+ 12 % 0 %

Gazprom has grown hydrocarbon production  Y-o-Y
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Russia Natural Gas Balance

6

bcm 3Q2010 3Q2009

Natural gas resources 146.0 139.2 

Indigenous gas production 135.7 131.2

Other sources including Central Asian and Azerbaijani gas 10.0 7.5

Gas withdrawn from underground storage in Russia, Latvia and Europe 0.3 0.5

Increase in the amount of gas within the gas transportation system 0.1 0

Natural gas distribution 146.0 139.2 

Domestic consumption 78.1 74.2 
including needs of the gas transportation system and UGS 7.9 7.7 

Gas pumped into UGS in Russia, Latvia and Europe 22.0 11.3

Gas for LNG production (Sakhalin-2) 3.1 2.5

FSU supplies 14.2 13.7 

Foreign supplies 28.5 37.5
including Baltic states 0.6 0.7 

9M 2010 IFRS Consolidated Financial Results

Source: Company data

Increase in volume pumped through the system in 3Q2010 was mostly driven by increase 
of the volume pumped into UGS
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Gas Sales
Net Sales Y-o-Y
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+3 %

Calculations may diverge due to rounding.
1. Other countries include LNG sales to Japan, United Arab Emirates, Korea, India, Taiwan and China
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Volumes and Prices Y-o-Y

In 3Q2010 Gazprom demonstrated an increase in total gas sales mostly due to higher 
prices in the key markets

Europe and Other Countries(1)
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FSURussia Europe and other countries

Gas Sales Volumes Dynamics and Structure of Gas 
Consumption by Markets

Monthly Gas Sales Volumes

9M 2010 IFRS Consolidated Financial Results

+ 5 % Y-o-Y + 25 % Y-o-Y - 1.8 % Y-o-Y

bcmbcmbcm

Structure of Europe Gas 
Consumption as of 9M2010
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Total gas sales volumes increased by 5.3% in 2010 
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160.5197.0

(6.8) (2.8)

21.2 1.1

(49.2)

EBIT for 3Q2010 Net exchange
losses

Net interest
expence

Income from
associates

Other items Income tax Profit for 3Q2010
(2)

156.9

59.8 5.9 4.8 20.8 6.8 4.2 2.0

(64.2)
197.0

EBIT 3Q2009 Gas net sales Refined prod.

net sales

Oil & gas

cond. net

sales

Electricity net

sales

Gas

transportation

net sales

Other sales Trading activity OpEx EBIT 3Q2010

9

Profit and EBIT Reconciliation Analysis

40.1

(42.7)

160.5

1.6

(6.0) (6.0)

Profit for 3Q2009 EBIT Financial items Gains on AFS
disposal

Income from
associates

Income tax Profit for 3Q2010

EBIT(1) Y-o-Y reconciliation

• Net gas sales increased by 16 % in 3Q2010 compared to 3Q2009 
mainly due to an increase in gas sales prices in the key markets

• Refined products net sales in 3Q2010 increased by 3 % compared to 
3Q2009 due to increase in volumes and prices of refined products 
sold by Gazprom Neft Group

Profit for the period Y-o-Y reconciliation

• The decrease in profit for the period was mainly due to financial items. 
In 3Q2010 net exchange losses were RR 6.8 bn as compared to RR 
42.5 bn net exchange gain in 3Q2009

RR bn

9

3Q2009 EBIT to 3Q2010 EBIT reconciliation

3Q2009 profit to 3Q2010 profit reconciliation

RR bn

Comments

9M 2010 IFRS Consolidated Financial Results
9

3Q2010 EBIT to 3Q2010 profit reconciliation
RR bn

1. EBIT: Operating profit 
2. Including gains on extinguishment of restructured liabilities

+ 25.6 % 

EBIT grew by 25.6% in 3Q2010 compared to 3Q2009

173.5
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10

Operating Expenses

9M 2010 IFRS Consolidated Financial Results

+ 6%
-13%

+ 273%

528 RR bn

-25%

+ 15%

Calculations may diverge due to rounding

This has been driven by: 
• Purchased gas costs grew by 41% mainly due to gas price and volume growth

• Purchased oil costs grew by 15% due to oil price and volume growth

• Transit of gas, oil and refined products have increased because of Gazprom Neft 
Group operations

• Depreciation has increased due to broadening of  fixed asset  base

• Costs of goods for resale grew mainly due to energy companies operations

• Other costs  decreased by 13% and include refining costs, electricity transmission, 

banking services, security, legal costs, charity, financial assistance and  advertising costs 

• The Remaining increases in OpEx were mainly driven by:

− RR 1.4 bn growth  of research and development  expenses

− RR  6.0 bn growth in staff costs   

− RR  5.4 bn growth in repairs and maintenance   

− RR  3.4 bn growth in transportation services  

− RR  3.1 bn growth  of electricity and heating expenses  

− RR  2.9 bn growth of  rental expenses 
• Remaining OpEx include charge for impairment provisions, which is decreased by RR  

7.4 bn

+41%

+ 12%

592 RR bn

Operating expenses have increased by 12 % Y-o-Y

+15%
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Operating Cash Flow / Cash Capex

1.1x
1.4x

1.1x

1.9x
1.6x

2007 2008 2009 1H2010 9M2010

11

Debt Overview

975

378 293 254
375

972
1,3721,4691,335

319

1H09 9M09 2009 1H2010 9M2010
Net Debt Cash&Cash equivalents and certain restricted cash

RR bn Total Debt (1)

1.7

0.9

1.5

1.0

1.4

0.7

1.3

0.8

2007 2008 2009 9m2010
Total Debt / Adj. EBITDA Net Debt / Adj. EBITDA

Credit metrics

1.5x

1. Total debt: short-term borrowings and current portion of  long-term borrowings, short-term promissory notes payable, long-term borrowings, long-term promissory notes payable and restructured tax liabilities
2. Long term debt + short term debt, excluding promissory notes

Debt Currency Profile (2)

(% of debt)

9M 2010 IFRS Consolidated Financial Results

Effective credit portfolio management led to improvement of key credit metrics

1,2911,350
1,6261,7621,713

89%

11%

79% 86% 82% 89%

21% 14% 18% 11%

2007 2008 2009 1H2010 9M2010
Foreign currency Russian Rouble


