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OBPALLUEHVE PYKOBOACTBA OAO «3BE3A»

Ysasrcaemvle axyuonepoi!

2003 200 npowen onss OAO «3BE3/[A» noo snaxom npeobpasosanuil. Mot écmynuiu 6
nepuoo, c6a3anblil ¢ 00HOGIEHUEM NPEONDUSTIUL, NOLONCUILU HAUAILO SN0XE, UMOZOM KOO -
poti donrcro cmamv poxcdenue nosot «<3BE3/BI .

s amozo 6 2003 200y 6vLiu paspabomanst, a 6 nauane 2004 zoda ymeepacdenvt Ocog-
nwvte npunyunvt cmpamezuu paseumust OAO «3BE3/[A» na nepuod do 2010 2. Imom doxy-
menm cozdasancs pabouetl pynnoi us pyxosodcmea u cneyuanucmos OAO «3BE3/[A» na
0CHOBE NPOBEOEHNHO20 AHANUIA MEKYWEll GHYMPEHHEU U GHeUWHell CUMYAUUL U ee OUHAMUKU
3a nocaeonue 200vl.

B 2004 200y no kaxcoomy u3 cemiu 6bi0eentblX Cmpamezuyeckux nanpasienuii 6yoem
10020MOBIEH NAKEM NPOZPAMM, BKIHOUAIUUX KIHOUEBbLE 3A0aUU HANPABIEHUL U MEXAHUIMDL
ux peanusavuu. B pesyrvmame OAO «3BE3/IA» k 2010 2. donncio npeobpazosamvcsi 6 Kom-
KYPEHMOoCnocoOHY10 KOMNAHUIO, OPUCHIMUPOBAHHYH Ha 0becneuenue nompedumenei KomMn-
JeKCOM NPOOYKUULL, UHNCUHUPUNHZOBHIX YCTY2 U CEPEUCHO20 00CIYNCUBANUSL 8 OONACTNU IHED -
2EMUUECKO20 U MPAHCIOPHOZ0 MAULUHOCTIPOCHUS 100 Mop2080t mapkotl «3BE3/IA»

Ocnognoe docmuscenue 2003 zoda — ocosnanue 1eodxo0umocmu 00HOGACHUSL, Nepe-
OCMBICEHUS KOHUCTYUU OCSMENLHOCIIU KOMNANUU, NOUCKA HOGbIX YNPABICHUCCKUX Peule-
HULL, USMENEHUS NPUHLUTIO8 OP2AHUSAUUL PAOOMbL.

Hecmompsi na mo, umo 2003 200 xapaxmepusyemcs Kax CLOHCHbLL, OUHAMUYHBLL Npeo-
npusmue padomano cmadunvno. Obecneuen pocm 066emMo6 NPOUIBOOCMEA KAK 6 HATYPALb-
HOM, MAK U OCHENHCHOM BbIPANCCHUU, YEeauueH 00vem npooaxc NPOOYKUUU U OKA3AHUS YCIY2
nPOMbLILILENHO20 Xapakmepa. B conocmasumotii oyerke pocm o6vema mosapnoi npooyKuuu
cocmasun 1,6%. Tem ne menee, ommeuaemcs HeoOX0OUMOCTb CHUNCCHUS US0EPIUCEK, UeH U
yeenuuenus npubbLIL.

B 2003 200y ocoboe srumanue yoensiocs noGouUeniio MexHudecKozo Yyposus npooyx-
Yuu, cO30anuUI0 HOBbIX MOOUDUKaUUTL OU3ETLHbIY D8UzaMeNell, azpezamos U INeKMPOCMaH-
YULl, MAKCUMATDHO OPUCHMUPOBSAHHDIX HA MPEOOBANUSL 3AKASUUKOB, PAIBUMUIO CEPBUCHOIL

ungpacmpyxmypol.



Cpedu ocobo snauumvix npoexmos 2003 2. — nocmagka sNeKMpPoCManyuil Ho8ow MOOU-
Qurayuu AC-3456M.D na 6ase deuzameneii nemeuxot gupmovr «<DEUTZ> dns npoexma
«Caxanun-2». Hauama paboma no obecneuenuio 601oHuY, CKOPOL MEOUUUHCKOT NOMOUU
Canxm-Ilemepbypza cucmemamis asapuiino-pesepenozo 6ecnepeboinozo HepzocHabiIcenus
8 coomeemcmeuu ¢ yeiedoll npoepammoii «CosepuleHcmeosane SKCMpPeHHotl MeOUUUHCKOL
nomowu 6 Canxm-Iemepoypezes. B 2003 2. OAO «3BE3/[A» paspabomano u uszomosuio onvim-
nwLil 06pasey; pesepc-pedykmophoti nepedavu 6oaviuoi nepedasaemoit mowpiocmu (12000 1.c.)
0ns1 cozdasaemozo na «Cesepnotl seppus no npoexmy OI'YIT IIMKE «Anmass nepcnexmug-
1020 kopabas BM® muna xopsem npoexma 20380. B meuenue 2003 2. ¢ osvLmu Qusesvnoimi
dsuzamensimu TH18/20 u YH16,/17 6v110 cnyuwyeno na 600y 6 cyoos u Kamepos HoBvlx NPoeK-
mos: «Mupadxcs, «<Manezycms, «/lacmouxa-M», «Mycmane-2», «Xocmas, «Mepxypuiis.

Lo pesynvmamam VIII Hayuonanvrozo kouxypca «Poccutickas Mapxa» 6 nomunavyuu
«Mawunwvt. O6opydosanues 3oromoim 3naxom Kauecmea ommeuenvt dusenv-pedyxmopmoiii
azpezam JIPA-473, dusenv-pedyxmopnoiii azpezam /IPA-470MP u dusenvas snexmpocmar-
yus AC-630 AMC-18, omnocsuwuecs K Yuciy HOGLLX PA3Pabomox npeonpusimusi, yice
YCNeBULUX XOPOULO Ce05 3aPEKOMEHO0BAMD.

2003-ii 200 — neperommviii 200 6 pabome NPeONPUAMUSL, 8 KOMOPOM OLLLO NOJONCEHO
HAuano cepvestvim npeodpazosanusim, nosomy nymu paseumus OAO «3BE3/[A». Pykosoo-
CMBO KOMRANUYU NPULOICUM. 6CE YCUNUSL, umobbL dosecmu amy pabomy 0o Kouuya. Mot sepum
6 mo, umo x 2010 200y nosisumcst nosast «<3BE3/[A» — cospemeniioe 6vbicokoapdexmusnoe
npeonpusimue.

[Tpencenarens CoBeta 1UpPeKTOPOB lenepanbublii AUPEKTOP

OAO «3BE31A» OAO «3BE3/IA»
TI'A. Jannnos ILT. IInaBHUK
_._._._,.,-'-""




Dear shareholders,

The year 2003 can be defined as the year of reformation. We have entered the period of
renovation of the Company, laid foundation to the period, the result of which should be
the uprise of a new “ZVEZDA”.

Forthat purpose in 2003 were developed and in the beginning of 2004 were approved the
Basic principles of the development strategy up to 2010. This document was formulated by
a group of company’s specialists after thorough analysis of current internal and external
situation and its dynamics in the recent years.

In 2004 foreach of 7 strategic directions a package of implementation programs, including
key objectives of directions and methods of their achievement will be drawn. As a result,
the JSC “ZVEZDA” should become a competitive company oriented to provide customers with
goods, engineering services and service maintenance in the field of power and transport
engineering under trade mark “ZVEZDA”.

The main achievement of the year 2003 is the perception of necessity of renovation,
rethinking of the Company’s business concept, searching for new management solutions,
changing the set-up of work.

Notwithstanding the fact that the year 2003 is characterized as complicated, dynamic,
the Company was working stably. We achieved the growth of production volume both in natural
units and in money terms, growth of sales and industrial services’ volume. In comparable
assessment the growth of market products’ volume made 1,6% . Still there is need of lowering
expenses, prices and increasing profits.

In 2003 a particular attention was paid to the improvement of technical level of products,
creation of new models of diesel engines, sets and power plants, mostly oriented to
the requirements of customers, to the development of service infrastructure.

Among the most significant projects of 2003 is the delivery of power plants of new model
AS-345BM.D on the base of engines of “DEUTZ” company for the project “Sakhalin-II".
The work began on providing the emergency hospitals of St.-Petersburg with emergency systems
of uninterrupted power supply according to special program - “Development of emergency
call service in St.- Petersburg”. In 2003 the JSC “ZVEZDA” designed and manufactured a pilot
model of reverse reduction gear for an advanced Navy corvette of 20380 project of the Central
Marine Design Bureau “Almaz”, being built at “Northern Shipyard”. Six ships and boats of
new projects with diesel engines by the JSC “ZVEZDA” were floated of f during 2003: “Mirage”,
“Mangust”, “Lastochka-M", “Mustang-2”, “Hosta”, “Mercury”.

By results of the VIII national contest “Russian Brand” the DRA-473 geared diesel set,
DRA-470MR geared diesel set and AS-630AMS-18 diesel power plant, which are among new
developments of the Company that approved themselves, won the Golden Quality Mark.

The year 2003 is a turning point of the Company, when the foundation was laid to serious
transformations, new way of development of the JSC “ZVEZDA”. The management of
the Company will do their best to accomplish this task. We believe that by 2010 a new “ZVEZDA”
will emerge — up-to-date company of high efficiency.

Chairman of the Board of directors Director general
JSC“ZVEZDA” JSC“ZVEZDA”
Gennady A. Danilov Pavel G. Plavnik



OBLUMNE CBEAEHUSA

CpenHeropoBasi YACJIEHHOCTb
pabOTHMKOB KoMMaHum B 2003 T.:
2617 YenoBek

Mnowapb, 3aHMMaemMas
npegnpuatiem: 68,1 ra
KoprnopaTuBHbIN Be6-canT:
www.zvezda.spb.ru

DupMeHHOE HAUMEHOBAHUE:
Otkpoiroe Axtimoneproe Obmiectso «3BE3/TA»
(OAO «3BE31A»)

DupmeHHOE HaIMEHOBaHKE Ha aHTJIHIICKOM SI3bIKe:
JOINT STOCK COMPANY “ZVEZDA’.

Tox ocnoBanus: 1932

Bun nearenbHocTu:

paspaboTKa, MPOU3BOJICTBO U PEATM3AIIHsT IU3ETbHBIX
JIBUTATeJIeH, IN3e/b-TeHePaTOPOB U aBTOMATHU3U-
POBAHHBIX [IM3EJIbHBIX 3JEKTPOCTAHIIUH, NU3€Tb-
PELYKTOPHBIX U MHBIX arPEraToB, peBepC-Pe/lyKTOPHBIX
nepenay, MOCTaBKa 3allaCHLIX yacTell, cCepBUCHOE
06CTyKUBAHUE U PEMOHT BBIITYCKAaeMO POy KITUT

[To uroram mposeierroi B 2003 1. IOATOTOBUTETHHOM
paborsi OAO «3BE3/JA» moayumio ceprudukat
COOTBETCTBMS CHUCTEMbI MeHEJKMeHTa KauyecTBa
TpebOBaHUAM  MEKAYHAPOAHOIO  CTaHAapTa
IS0-9001:2000.

IIpencenarens CoBera TupeKTOpPOB:
Janunos lennanuiit AnipeeBuy
TenepasnbHbIii TUpeKTOP:

[TnaBuuk [TaBen lapbeBru

Name of juridical person: JSC “ZVEZDA”
(Joint-Stock Company “ZVEZDA”)

Established in: 1932

Main activity: development, production, sales of diesel
engines, diesel-generators and automated diesel power
plants, geared diesel and other sets, reverse reduction
gears, spare parts supply, servicing and repairs of
products

After preliminary preparations carried out in 2003
the JSC “ZVEZDA” was issued a certificate confirming
the correspondence of its quality management system
to the requirements of the ISO-9001:2000 international
standard



MecroHaxo:K/IeHIE, IOPUITIECKHIT aipec:
Poccwuiickast @eneparust, 192012,

r. Cankr-TlerepOypr, yii. Babyurkuua, 1. 123
Ten.: (812) 262-07-47, 103-00-70

Ddakc: (812) 267-37-76, 103-00-75
E-mail: office@zvezda.spb.ru
Hurepuer-caiir http://www.zvezda.spb.ru

Dumas:

Mockosckuii pumman OAO «3BE3/1A»
105023, . Mocksa, yi. CyBopoBckas, 1om 6
Tromenckuii pumman OAO «3BE3/1A»
625019, r. Tiomenb, yir. Peciry6iku, 211a

Chairman of the Board of directors:
Gennady A. Danilov

Director general: Pavel G. Plavnik
Average annual number of employees
in 2003: 2617

Occupied area: 68,1 ha

Address: 123 Babushkina St.,
St-Peterburg 192012

Russian Federation

Phone: +7 812 262-0747, 103-0070
Fax: +7 812 267-3776, 103-0075
E-mail: office@zvezda.spb.ru

Web-site http://www.zvezda.spb.ru




YCTABHbIN KAMUTAJ. AKLIKA

JIuBY/IeHIHAST UCTOPUSL:

3a 1998 . (0,1 py6.) — 0,3 pyo.
3a1999r. (0,1 py6.) — 0,1 ko
3a2000r. (0,1 py6.)— 0,1 ko
3a2001r. (0,1 py6.) — 0,1 xor.
3a2002r. (0,1 py6.) — 0,1 ko

Dividend history:

*In 1998 (0,1 roubles) 0,3 roubles
*In 1999 (0,1 roubles) 0,1 kopecks
*In 2000 (0,1 roubles) 0,1 kopecks
*In 2001 (0,1 roubles) 0,1 kopecks
* In 2002 (0,1 roubles) 0,1 kopecks

YcraBubiii kanuraa O6mecrsa Ha 1 guBaps 2004
roga coctasister 56 202 048 pybueit u coctout us
562 020 480 0OBIKHOBEHHBIX MMEHHBIX aKIMUI
HOMUHAILHOI croumocTbio 0,10 py6Jis Kaxaas.

o6aBounsii kanutai Ha 1 suBaps 2004 roza cocras-
aster — 101 947 879 pyo6.

YcraBHbIi KanuTas pactpenesiet cpen 1782 usmuec-
kux (8,68%) u 28 iopunmueckux (91,32%) suir.

Cpenu kpynHbIx akiponepos OGmecTsa:

*OAO «Kommanwus Tepmecs (1. Canxr-Ilerepbypr) —
26,95%

*3A0 «PO/IEM-B» (r. MockBa) — 7,27%

*OAO «IIpombinennas komranus «lepmec-Coio3»
(r. Mocksa) — 7,06%

0OAO «3BE3/IA» Bi1ameeT akmusiMu:

*OAO «Csupckas cynosepdb», JleHnHrpagckas. 00J1.,
—19,98%

*OAO «Tpowunkwuii [u3enbHbIN 3aB0>, YenssOnHckast
061, . Tpouik — 15,8%

* OAO «IlentpasbHas komranust GHHAHCOBO-TIPOMBIIII-
siernoi rpytinet « Ckopocthoit ot (Mocksa) — 8%

JlouepHie 1 3aBUCHMBIE 00TIIECTBA:

*3A0 «CropTuBHblii KoMILTeke «3Be3na» (Cankt-
ITerepbypr) -100%

*3A0 «CrnopTuBHO-03/I0POBUTENBHBIN KOMILIEKC
«3Besna» (Cankr-Ilerepbypr) - 100%

Charter capital of the company as of January 1, 2004 is
56 202 048 roubles and consists of 562 020 480 ordinary
registered shares with nominal value of 0,10 roubles
each.

Added capital as of January 1, 2004 is 101 947 879

roubles.

Charter capital is distributed among 1782 individual

(8,68%) and 28 juridical (91,32%) persons.

Among the major shareholders:

*JSC “Company Germes” (St.-Petersburg) — 26,95%

*Close JSC “REDEM-V” (Moscow) — 7,27%

*JSC “Industrial company “Germes-Souyz” (Moscow)
—-7,06%

JSC “ZVEZDA” owns the shares of:

*JSC “Svirskaya Soudoverf” (Shipyard of Svir),
Leningrad region — 19,98%



*3A0 «HayuHO-TIPON3BOJICTBEHHOE OObeNHEHE «3BE3/1a»
(Cankr-ITetepOypr) - 100%

*3A0 «Ilerpossesn» (Canxr-Ilerepbypr) - 100%

*O0O0 «IIpombilieHHO-UHHOBAIMOHHASI KOMIIAHUS «3BE3/1a»
(Cankr-ITerep6ypr) — 100%

*O00 «NuxuaupuHTOBBIN 1eHTP «3Be3nay» (CaHKT-
IetepOypr) - 100%

*Yupesxxnenne «/leTcKuit CIOPTUBHO-03/I0POBUTEIBHDIN JIaTePh
«Canot» — HekomMepueckoe npexanpustue (CaHkr-
IMerep6ypr) — 100%

Aximnn OAO «3BE3/IA» BKIIOUEHBI B KOTUPOBAJILHBIH JIUCT
doungosbix 6upx HIT «Dongosas 6upxa PTC» u HII
«Monnosas bupska «Cankr-IlerepOyprs

Peectponep:kaTeib:
OAO «O0benunennbiit Pernonasshbiii Perncrparop «BECTA»

Anpec: 192012, Canxr-IlerepOypr, yi. Babymkuma, 123.
Ten.: (812) 267-44-12 Daxc: (812) 103-00-75

E-mail: vestaspb@peterlink.ru

Caiit: www.orr-vesta.ru

Jlunensuss Ne 10-000-1-00277, Boigana MegepanbHoii
KOMHUCCHEH 1Mo PBIHKY IeHHbIX OGymar 24.12.2002 6es
OrpaHUYeHUs CPOKa leHCTBUS

*JSC “Troitsky diesel plant”, Troitsk of Chelyabinsk region —

15,8%

*JSC Central Company of the Financial and Industrial Group
“High-Speed Ships” (Moscow) — 8,0%.

Shares of the JSC “ZVEZDA” are included to the quotation list

of the “RTS Stock Exchange” and the “Stock Exchange “St.-

Petersburg”

Registrar:

JSC “Joint Regional Registrar “VESTA”

Address: 123 Babushkina St., St.-Petersburg 192012 Russian
Federation

Phone: +7 812 267-4412 Fax +7 812 103-0075

E-mail: vestaspb@peterlink.ru

Web-site: www.orr-vesta.ru

Non-expiry type license Ne 10-000-1-00277, issued by Federal
Commission for the Securities Market on 24.12.2002
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KOPNMOPATUBHOE YTMPABJIEHUE

Mpepcepatenb CoBeTa AUPEKTOPOB —
[aHunos leHHaguMn AHOpeeBmy

Mpepcepatens MNpaBneHnsa —
MnasHuk MNaBen FapbeBuy (cocromt

B HauwmoHasnbHoMm PeecTpe npogpeccroHarib -
HbIX KOPriopaTVBHbIX AupekTopoB (Poccuiic-
KWV MHCTUTYT AMPEKTOPOB, WWW.rid.ru)

COCTAB COBETA ITUPEKTOPOB:

1. Aranos Eprenuii Jleonnmosuy 1953 r.p. — 3amecTtu-
tenb aupektopa OAO «Kommanus Tepmecs. [lonn B
YCTAaBHOM KaIluTaJIe HeT.

2. Tnenenko Iletp Anexcanaposud 1970 r.p. — punan-
cosbiii iupextop OAO «3BE3/1A». [losin B yctaBHOM
KaruTae HeT.

3. Tonouna Hazxexxna I'puropsesna 1943 r.p. o B
YCTaBHOM KaIlUTAJIe HET.

4. lanunos lennamnit Aumpeesud 1949 1.p. — renepaiib-
ubiii fupekrop OAO «IK DIIT «CropoctHoii ¢hJoTs.
[losu B ycTaBHOM KaruTase HeT.

5. Kpemuesa Jliommuna Esrenbeua 1951 r.p. — rias-
ubiii 6yxrantep OAO «3BE3/]A». [log B ycTaBHOM
karmraie 0,53%.

6.(0psios Anatosuii Bacuabesuu | 1939-2004 —
texunyeckuii iupextop OAO «3BE3/IA». [lonnByc-
TaBHOM KalluTaJie HeT.

7. llnasuuk [1aBen lappeBuy 1962 r.p. — renepasbHbIi
nupektop OAO «3BE3/IA». /lonu B ycTaBHOM Kariu-
TaJle HeT.

8. Ilepsymun Bragumup Ilerpoua 1935 r.p. — IIpen-
cemarestb Cosera mupektopoB OAO «IIK «DIIT «Cro-
pocTtHo# oty [losm B ycTaBHOM KamuTae HeT.

9. Paguenko Banepuit Anarosnbesud 1941 1.p. — rene-
pasbhblii qupextop 3AO «HITO «3BE3/1A». [lonm B
YCTaBHOM KaIuTaje HeT.

BOARD OF DIRECTORS OF THE JSC “ZVEZDA”:
Chairman of the Board of directors — Gennady A. Danilov

1. Eugeny L. Agapov, born 1953 - Deputy director of
the JSC “Company Germes”

2. Piotr A. Gnedenko, born 1970 - Financial director of
the JSC “ZVEZDA’

3.Nadezhda G. Golovina, born 1943

4. Gennady A. Danilov, born 1949 - Director general of
the JSC “Central Company of the Financial and
Industrial Group “High-speed Ships”

5. Lyudmila E. Kremneva, born 1951 - Chief accountant
of the JSC“ZVEZDA

6. Anatoly V. Orlov| 1939-2004 - Technical director
of the JSC “ZVEZDA’

7. Pavel G. Plavnik, born 1962 — director general of the
JSC“ZVEZDA’




COCTAB ITPABJIEHUA:

1. Anekcee Burtanuii Anexcangposuu 1960 r.p. — KoMMepUYeCKUil TUPEKTOP.
Jlosu B ycTaBHOM KanuTasie Her.

2. T'nenenxo Iletp Anexcangposuu 1970 1.p. — bUHAHCOBBIN TUPEKTOP.
Jlos B ycTaBHOM KanuTasie Her.

3. [lepiorun IOpuit Koncrantunosuu 1952 r.p. — 3aMecTUTEb FeHEPATBHOTO
JMpeKTOpa 1Mo mpon3BoacTBY. Jlosst B yeraBrom KamuTadse 0.001%

4. KonosanoB Bagum Bukroposuu 1952 r.p. — 1-ii 3amecTuTesb renepaibuoro
JIUPEKTOPA, rIaBHbli utskerep. /Lot B yerasnom kanurtase 0.003%

5. Kpemuesa Jliogmuaa EsrenpeBra 1951 r.p. — raaBHBIH OyxraJrep.
Hoas B ycraaom kanuraie 0,53%

6.0psoB Anaronuii Bacuabesuu|1939-2004 — TexHuuecKuii ANPEKTOP.
o B ycTaBHOM KamuTase Her.

7. arpees Bagum Teopruesud 1953 r.p. — HaYaJIbHUK CJIYKOBI OE30TTACHOCTH.
Jlosu B ycTaBHOM KanuTasie Her.

8. Ilaiocos Banentun M3ocumoBuu 1953 r.p. — TyaBHBIA KOHCTPYKTOP.
Jlons B ycrasHoMm karutase 0.01%

9.IlnaBuuk IlaBen TappeBuu 1962 T.p. — reHepaJbHbBId AUPEKTOP.
o B ycTaBHOM KanuTasie Her.

8. Vladimir P. Pervoushin, born 1935 - Chairman of the Board of directors of the
JSC “Central Company of the Financial and Industrial Group “High-Speed Ships”
9. Valery A. Radchenko, born 1941 - Director general of the scientific-production
association “Zvezda”

MANAGEMENT BOARD OF THE JSC “ZVEZDA”:

Chairman of the Board — Pavel G. Plavnik

1. Vitaly A. Alexeev, born 1960 — Commercial director

2. Piotr A. Gnedenko, born 1970 — Financial director

3. Yury K. Deryugin, born 1952 — Deputy director general for production

4. Vadim V. Konovalov, born 1952— First Deputy director general, chief engineer
5. Lyudmila E. Kremneva, born 1951 — Chief accountant

6./Anatoly V. Orlov|1939-2004 — Technical director

7. Vadim G. Patreev, born 1953 — Chief of the Security service

8. Valentin I. Payusov, born 1953 — Chief designer

9. Pavel G. Plavnik, born 1962 — Director general

11
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Caoto sesiresibrocTb CoBeT aupektopoB OO0IecTBa OCYMIECTBIISI B PAMKaX CBOEH KoMITe-
TEHIMK B cOOTBETCTBUU ¢ Yerapom OO1ecTsa. 3a oTdeTHbIH eprog Ob110 mposeaeHo 19
sacenannii Cosera guperropos OOIIECTBa, B TOM YKCIe U B JOPME 3209HOTO TOJIOCOBAHUSI,
3a mocJieIHNH 3aBepiieHHbI (DMHAHCOBBIN rof uieHam CoBeTa IUPeKTOPOB BO3HATPAK-
JleHre He BBITIAYNBAJIOCH, JTbTOT He MPEe0CTABISIOCHh, KOMITEHCAIUS PACXOI0B U MHBIE
MMYTIeCTBEHHBIE ITPEI0OCTABJICHNS He TTPOU3BO/INIINC.
Boabmoe Bammanme CoBeT IMPEKTOPOB Y€ COBEPIIEHCTBOBAHIIO CTPYKTYPhI YITPaB-
senust O6miectBoM. Ha sacemanun 09 ampesst 2003 1. 6blia yTBEpsK/IcHA YKPYITHEHHAS
cTpyKTypa yipasierust OOIIecTBOM, a TAKKE CTPYKTYPa KOJJIETHATbHOTO HCTIOTHUTE b=
Horo oprana O01iecTBa - [TpaBJieHs, 1 €10 TIepCOHAMBHBIN cocTaB. Ha ToM ke 3aceannu
ITnasuuk ITasen TapbeBuy ObLT M30paH reHepanbHbIM AuperTopoM OO01ecTBa.
K HaunboJiee BasKHBIM BOIIPOCAM, paccMOTpeHHBIM COBETOM JIUPEKTOPOB B OTUETHBIH Tie-
PHO/I, MOKHO OTHECTH CJIe/yTOTIHE:

* OCHOBHbIE IPUHIIUTIBI cTpaTeruu passutus O6iiectsa Ha iepuoj 10 2010 T

* pecrpykrypusaius O011ecTBa;

* puHaHCOBOE cocTOsTHUE U pacxo bl O0IIecTBa;

* (pMHAHCOBO-X035HICTBEHHAS AETEIBHOCTD JoUepHIX KoMianuii O0IecTBa;

* yTBep:K/IeHNE eKeKBAPTATbHBIX OTIETOB HMUTEHTA;

* IpeiBapUTEIbHOE YTBEPKIEHIE TOI0BOTO oT4eTa OOI1I1ecTBa;

* COBBIB roI0BOT0 00111ero cobpanus akironepos Ob1ecTBa.

B otuerHom rogy O611ecTBO ¢1e/I0K, MPU3HABAEMBIX B coOTBeTcTBIN ¢ DeiepanbHbiM
3akoHOM «O0 aKIIMOHEPHBIX OOIIECTBAX> KPYITHBIMHU, & TAKSKE MHBIX C/IEJIOK, Ha COBEpIIe-
HEE KOTOPBIX B COOTBETCTBUU ¢ yetaBoM OOB1IIecTBa pacipoCTpaHseTcst HOpsAn0K o1o6pe-
HUS KPYITHBIX C/IEJIOK, HE COBEPIIAJIO.

Among the most significant matters, discussed by the Board of directors in the reporting
period, are:

* basic principles of the development strategy of the Company for the period up to 2010;

* corporate restructuring;

* financial state and Company’s expenses;

* financial and economic activities of subsidiary companies;

* approval of quarterly reports;

* preliminary approval of annual report;

* convening of annual shareholders meeting.

CHECK-UP COMMITTEE

Internal financial, economic and legal control over the JSC “ZVEZDA” activities is carried
out by the check-up committee, consisting of 5 persons, annually elected at the shareholders
meeting. According to the inspection of the check-up committee the financial and economic
activities of the JSC “ZVEZDA” were proved satisfactory.

The full text of the committee’s report can be found at www.zvezda.spb.ru.



Hepequb COBEPHICHHBIX O6H.[€CTBOM B OTYETHOM IrO/1y C/I€JIOK, ITPU3HABAEMbIX
B COOTBETCTBHU C CDeLIepaJIbeIM saxonom «O06 AKIMNOHEPHBIX O6H.IeCTBaX>> C/ICJIKaMMH,
B COBEPIIEHNHN KOTOPBIX UMEETCA 3aMHTEPECOBAHHOCTD!

3anHTepecoBaHHOE NULLO

Ynen CoBeTa AMpeKTOpOB,
l[eHepanbHblii gupekTop
O6uwecrtea

Mnasuuk M.T.

UneH CoBeTa AnMpeKTOpOB
PapuyeHko B.A.

Ynen CoBeTa aupeKkTopos,
[eHepanbHbIit gupekTop
06uwecrsa MnasHuk M.T.

CBefieHUs 0 caenke

porosop 3aima ¢ 0AO «Komnanus lepmecy
Ha cymmy 7.562.892 pyb6neii.
porosop 3aiima ¢ 000 «MUK «3Be3ga»
Ha cymmy 14.900.000 py6neit.

[OTOBOP O KOHCY/LTALMOHHOM 06CIyXUBaHWM

¢ 3A0 «HMO «3Be3ga» Ha cymmy 672.600 pybneii.

3aK/lo4eHne JOroBOPOB apeHAbl
TPaHCNOPTHLIX CpencTB — BA3 21074,
[3Y Hekcus, Toitota KapuHa E
¢ OAO «KomnaHnus lepmecy».

HaumeHoBaHue opraHa
YNPaBIEHUsA, NPUHSABLLIErO pelieHne
06 0f06peHnM caenku

CoBeT fupekTOpOB,
npoTokon ot 23.09.2003, Ne 3/3C

CoBeT gMpeKTOpOB,
npotokon ot 23.09.2003, Ne 3/3C

CoBeT [MpPEKTOPOB,
npotokon ot 25.11.2003, Ne 4/3C

[Tpasinenre OBIeCTBA OCYIECTBIISIO CBOIO JIEATEIBHOCT B PAMKAX CBOECH KOMIIETEHITUI B COOT-
BercTtBuu ¢ Ycrasom OOmecrtsa. 3aceganus IlpaBiieHus 110 BONpocaM TeKYyIleil
nesirebrHocT OBIIIECTBA IPOXO/AT E5KEHEETBHO.
B coorBerctBum ¢ llonoxennem o IlpaBaennn OAO «3BE3/IA», yciaoBus TpyaoBbIX
JIOTOBOPOB, 3aKJII0YaeMbIX ¢ wieHamu [IpaBiieHvis, a Takske pasmMep BbITIAYNBAEMbBIX BO3HATPAKIEHITI
" KoMrieHcarmii, onpesessiorcst COBETOM AUPEKTOPOB MO pe3yJIsraTamesTenbiocTn OfiecTsa.
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AUDITOR

JSC “DIP-Audit”

PEBH3NNOHHAA KOMHICCUA

BuyTtpennuii (hmHaHCOBO-X035HCTBEHHBIN 1 TPABOBOI
KOHTPOJb HaJl fiesitesibHOCThio OAO «3BE3/IA» ocy-
IIECTBJISIET PEBUBMOHHAST KOMUCCHSI, €KETOIHO U30u-
paemast Ha TOZO0BOM 001IeM COOpPaHUN aKI[MOHEPOB B
coctase 1aTh yesioek. B 2003 1. B cocTaB peBU3NOHHOMN
komuccnn Bxoauan: B.B. Eropos, B.I1. 3akpskeBckuii,
N.T. Mousiokosa, O.I1. Hukuiiosa, A.B. ITykum.

ITo pesyabraTam MpoBepKy peBU3NOHHON KOMUCCHEN
¢dunancoBo-xo3siictBeHHas aesteabHocTh OAO
«3BE3/1A» npusHana yoBJIeTBOPUTEIbHOI.

C TOJTHBIM TEKCTOM 3aKJII0YEHUST KOMUCCHH MOMKHO
03HaKOMMTBCH Ha calite www.zvezda.spb.ru.

AVIINTOP

000 JIUII — Aynut»>

Mecto naxoxgenus: 192012, Cauxr-Iletepbypr,
yii. Babytikuna, 1. 123

Tea. (812) 103-00-74 Daxc (812) 103-00-75
Jlunensust Ne E 004079, Boiiannas 07.04.2003 cpokom
no 07.04.2008 r. MunucrtepctBoM (UHAHCOB
Poccutickoit Menepanuu

Address: 123 Babushkina St., St.-Petersburg 192012 Russian Federation
Phone: +7 812 103-0074 Fax +7 812 103-0075

License Ne E 004079, issued 07.04.2003 by the Ministry of Finance of the Russian Federation,

valid till 07.04.2008

According to the auditor report the financial recording (accounting books) of the
JSC"ZVEZDA’ give true and fair view of the financial situation as of December 31, 2003
and of the results of financial and economic activities during the period since January 1,
2003 till December 31, 2003 through.

The full text of the auditor’s report can be found at www.zvezda.spb.ru.

Corporate governance principles of the Company are based on the regulations of the Federal
law “On the joint-stock companies”, the Charter and other internal documents of the
Company. Corporate web-site is www.zvezda.spb.ru.



B coorBeTcTBUM ¢ ayIUTOPCKUM 3aKII0OYE€HIEM (DHHAHCOBAS
(6yxrantepckast) oruetHocth OAO «3BE3/IA» mocroBepHO
orpakaer puHaHcoBoe nojoxenue Ha 31 nexkabps 2003 r. u
Ppe3yJIbTaThl (PUHAHCOBO-XO03SIMCTBEHHOI eI TETHHOCTH 32 TIe-
puog ¢ 1 ssaBapst 10 31 gexabpst 2003 T. BKIIOUHTETBHO.

C TOTHBIM TEKCTOM ayIUTOPCKOTO 3aKTIOYEHUST MOKHO O3HA-
KOMMTBCS Ha caiite www.zvezda.spb.ru.

[IpUHIMIBL KOPIOPAaTUBHOTO oBeaenus B OOIIeCcTBe CTPOSIT-
cst Ha HopMax D3 «O6 akimoHepHbIX o01ecTBax», Ycrasa O6-
miectBa, IToI0KeHsIX U MHBIX BHYTPEHHUX JoKyMeHTax O6-
mectBa. Yposelb oTKpbiTocTi OOILIeCTBa OIIpeIessieTcs Tpe-
6OBaHUSIMU POCCUICKOTO 3aKOHO/IATE/ILCTBA M HHTEPECaMHU K-
LMOHEPOB U JeJI0BOro coobinectsa, B koropom OAO «3BE3-
JLA» oCyIecTBIISIET CBOIO IESTETHHOCTD.

Heob6xoaumast ntichopMarnist peoCcTaBasieTcst B KOHTPOIUPY-
I0IIIKe OPTaHU3aIH (TOI0BbIE, €KeKBAPTATIbHbIE U MHBIE BU/IbI
oruetHOCTH ). [I7151 00€eciieuenus IpeacTaBIeH s HHGOPMAILIT
006 Ob1ecTBe B 1€/10B0 cpejie Beercs paboTa co CpeiCcTBaMI
MaccoBOI MH(MOPMAIINH, B TOM YNCJIE, C UCTIOJIb30BAHUEM HH-

TepHeT-PECYPCOB.
CobGcerBennbiii kopnoparushbiii caiit OAO «3BE3/]A» Haxo-
JTest 1o ajpecy www.zvezda.spb.ru.

il
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CTPATEINA

OnpeneneHbl OCHOBHbIE MPUHLMMbI
cTpaternn passutna OAO «3BE3OA»
Ha nepwog no 2010 roga

Ha zacepanum 20 despasnsg 2004 . CoBeT 11peKkTOpoB
OAO «3BE3/IA» yTBEpanI paccMOTPeHHbBIE PaHee
[IpaBieniem OCHOBHBIE TPUHITHITBI CTPATETMN PA3BU-
Ths KoManuu Ha iepuoz 10 2010 T.

JlokyMeHT GbLT TOArOTOBJIEH C(hOPMUPOBAHHOI 13 CIie-
[UATFICTOB IPEANPUATHS pabodeil rPyIIoii mocIe mpo-
BEe/IEHHOTO aHAJIN3a TEKYIIei BHYTPeHHel 1 BHEITHel
CUTYAIIUU U ee TUHAMUKH 32 TI0CJIETHIE TO/IBL.

K ocHOBHBIM (haKTOpaM, OIPeeISIONnM He0OX0I1-
MOCTb U3MEHEHUI, OTHOCSITCSI:

* BbicOK1E U3IEPKKH Ha 00ecriedeHrie OCHOBHOTIO IIPO-
M3BOJICTBA U IKCILIyaTAI[UIO UMYTIECTBEHHOTO KOMIT-
JIeKca B 11eJIOM, HeOOXOAMMOCTb OOHOBJIEHUSI OCHOB-
HbIX POHIOB

* Y3kas crienuanau3anusi IpenpusTis U HeJoCTa-
TOYHAsI 3aTPy3Ka OCHOBHBIX ITPOM3BOICTBEHHBIX MOIII-
HOCTel

* HemocTaTouHOe MCII0JIB30BaHe HAKOIIJIEHHOTO Ha-
YUHO-TIPOU3BOICTBEHHOTO OIIbITA M MHTEJLIEKTYaTbHO-
IO IIOTeHIaIa

* CyIiecTBEHHOE U3MEHEHIE OTPACJIEBOM 1 PETMOHAb-
HOI CTPYKTYP PHIHKOB COBITA BBIILYCKAEMOI IIPOIYK-
U1, yTPaTa roCcyIapCTBEHHON MOJIEPIKKU B PAMKaX
CUCTEMBI TOCYJAPCTBEHHOTO TJAHWUPOBAHUS U
MOHOITOJIbHBIX MO3UIIUI HA OCHOBHBIX CETMEHTAX PhIH-
KOB cObITa

At the meeting on February 20, 2004 the Board of
directors of the JSC “ZVEZDA” approved the Basic
principles of the development strategy up to 2010,
previously considered by the Management Board.

The document was formulated by a group of company’s
specialists after thorough analysis of current internal and
external situation and its dynamics in the recent years.

Among the key factors, determining the need for
changes, were:

* High expenses for main production and property
complex as a whole, and need for renovation of basic
production assets

* Focused specialization and insufficient utilization of
production capacity

* Insufficient usage of scientific-production experience
and intellectual potential



* CyIecTBeHHOE M3MEeHEeHUe TPebOBaHMIT CO CTOPOHBI MTOTPE-
6utesieit ¥ HAOJIIOAATENDHBIX OPTAHOB K TEXHUYECKUM,
9KOHOMUYECKUM, 9KOJIOTUIECKUM, 9PTOHOMUUECKIM XapaKTe-
PUCTHKAM BBITTYCKAEMO# MPOAYKIINU — HEOOXOAUMOCTD JI0C-
TUKEHUS] HOBOTO YPOBHSI B TEXHMUYECKUX XaPAKTEPUCTUKAX
MIPOLYKIIUN

* VIsMeHeHne CTPYKTYpbI COOCTBEHHOCTH, OPTaHOB M METO/IOB
TUIAHUPOBAHUS U YTIPABJIEHNUS ITPEIIPUATHEM

* VlaMeHenue CTPyKTYPbI [IEPCOHANA IPETIPUSTST, PhIHKA TPY/IA
U COIUATIbHBIX TPEOOBAHUIT B HOBBIX YCJIOBHSIX

* MIaMeHeHne 3aK0HOIATeIbHO 6a3bl B 4aCTH HATOTO0OJIOsKE-
HUSI, TEXHIYECKOTO PEryIUPOBAHI, HA/I30Pa U KOHTPOJLS

* VIaMeHeHue CTPYKTYPBI 3aTPaT, CIIoco60B (PHHAHCHPOBAHUS
U MaTE€PUATBHO-TEXHUYECKOTO 00eCTIeueHusT

* TTosiB7IeHnEe HOBBIX KpUTepUeB B olleHKe 3(h(heKTUBHOCTH
PE3YJIBTATOB TPOU3BOJCTBEHHON AEATEILHOCTH — MPUOBLIL-
HOCTH GU3HECa JIJIst AKITMOHEPOB

Ocnosnoti Ileavto pazsumus OAO «3BE3/IA»> na nepuoo
00 2010 2. 6bL10 onpedenero npeodpasosanue 6 KOHKYpeHmo-
CNOCOOHYI0 KOMNAHUIO, OPUEHMUPOBAHKYIO HA 00ecneveHue
nompeoumenel KOMNIEKCOM NPOOYKUUL, UHNCUHUPUHZOBBIX
YCY2 U CEePBUCH020 0OCTYIHCUBAHUSA 8 0ONACHU FHEP2ZEMU1eC-
K020 U MPAHCROPMHO20 MAWMUHOCMPOEHUS NOO MOP2080U
mapkoil «3BE3/[A»>.

* Considerable changes in field and regional sales markets, loss
of state support as part of national planning and monopoly at
key sales markets

* Considerable changes in requirements of customers and
authorities to technical, economical, ecological and ergonomic
characteristics of products — need for a new level

* Changes in property structure, in management and methods of
planning and running the Company

* Changes in personnel structure, labor market and social
requirements under new conditions

* Changes in legislation as to taxation, technical control and
supervision

* Changes in expense structure, methods of financing, materiel
and technical support

*New criteria in assessment of production activity’s efficiency
— profitability of business for shareholders

17
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CEMb CTPATETMYECKUX HAITPABJIEHU
PA3BUTHUA OAO «3BE3IA»:

Cmpemaenue K yeeaunenuo CmoumMocmu KOMRaHuu —
obecrieuen e MIaHOBOTO M3MEHEHNS TOKa3aTesel, Xa-
PaKTEPU3YIONINX PHIHOYHYIO CTOUMOCTH KOMITAHUH —
00beM peannsanui, M0 PhIHKA, TPUOBLIBHOCTD,
KanuTaamsanus, GoHa00Taya, CTOMMOCTb MaTepPUalb-
HBIX ¥ HeMaTepUaJbHBIX aKTUBOB, CTOMMOCTb TOPTO-
BOW MapKu

Cozdanue u npoosujicerue Ha PbIHOK HOBBLX 6U006
moeapoé u ycaye — KOMILUIEKTHBIX (3aKOHUEHHBIX)
SHEPTEeTUYECKUX YCTAHOBOK JI/IsI TPAHCTIOPTA ¥ OHEpTe-
THKH; TPOAYKIINK OOIEMATTMHOCTPOUTEHHOTO Ha3Ha-
YEHMA; KOMIIJIEKCAa CEPBUCHBIX N MHKMHUPUHIOBBIX
yeayr

Dopmuposanue mapxemunz06020 (PbiHouH020)
n00X00a K JIeSITeJIbHOCTH TIPEIIPHUSITUS B TIEIOM: TIPU-
MeHEeHUe MaPKEeTHHIOBBIX IPUHIIUIIOB IIPU pa3paboTKe,
NPOU3BOCTBE M 0OCTY;KMBAHUH BBIITYCKAEMOH POy K-
I[1K — «MbI pabOTAEM JIJISt PBIHKA U TOTPEOUTETEL >

Obecnevenue Kauecmea 6vinyckaemou npooyKyuL
U COBPeMeNN020 CEPBUCH020 00CAYNCUBAHUA —
COBPEMEHHBIN yPOBEHb TEXHUUECKUX ITOKa3aTeseil;
9KOHOMUYHOCTH, HAJEKHOCTh U HKOJOTUYECKAs
6€301acHOCTD

The main goal of the JSC “ZVEZDA” development up to 2010 was defined as follows: transformation
into a competitive company oriented to provide customers with goods, engineering services and service
maintenance inthe field of power and transport engineering under trade mark “ZVEZDA”

7 STRATEGIC DIRECTIONS FOR DEVELOPMENT:

Aiming for the increase of assets value — planned dynamics of key figures, characterizing the market value
of Company’s assets — volume of sales, share market, profitability, capitalization, return on assets, cost of
tangible and non-tangible assets, cost of trade mark

Creation and promotion of new goods and services — complete power sets for transport and power
engineering, general machine-building products, range of maintenance and engineering services
Forming a marketing mix strategy — application of marketing principles to development, production and
servicing of products — “customer-oriented policy”

Assurance for quality goods and up-to-date servicing — modern technical level, efficiency, reliability and
environmental safety



Pecmpyxmypuzauus npoussoocmea (npeonpusmus) u cogeputeHCmeo-
eanue cucmemvl ynpasjenuss — oOHOBJIECHUE OCHOBHBIX (DOHJIOB,
TEXHUYCCKOE TEPEBOOPYIKEHNE, BHE/I[PEHNE COBPEMECHHDBIX TEeXHOJIOTUN
" CUCTEM YIPaBJCHUA ITPOU3BOACTBOM, ONITUMU3AINA N COKPallleHre
coctaBa 060PYIOBAHUS ¥ TPUMEHSIEMBIX TEXHOJIOTHIT, (OPMUPOBAHIE
ONTUMAJIbHON CTPYKTYPbI KOOTIEPATUBHDBIX CBHSeﬁ, aBTOMaTu3anudga
KOHCTPYKTOPCKO-TEXHOJOTUIECKON MOATOTOBKY ITPOM3BOCTBA

Pazeumue nepconana 6 coomeemcmeuu co cmpamezueii npeonpusimuss —
(hopmMupoBaHWe KOJIIEKTHBA HA OCHOBE BLICOKOKBATN(DUIIMPOBAHHOTO
nepcoHasa, 00eCIeYeHHOTO BBITOHBIMU YCIOBUSIMU TPYIA U COIU-
QJIIbHBIMU TaPaHTUSIMHU, CIJIOUYEHHOU 1 9 PEKTUBHON KOMaH/IbI PYKO-
BOJAUTEIEl, UHKEHEPOB 1 PabounX

Pazeumue cmpamezunecko20 napmuepcmea — ycraoBieHye apTiep-
CKUX OTHOIIEHWH ¢ KOPIOPATUBHBIMU KJIMEHTAMU W TIOTPEOUTESIMU
MPOAYKINH, & TAKKE KOHKYPEHTAMH 110 PeaIM3aluU COBMECTHBIX 101~
TOCPOYHBIX IIPOrPAMM HA [1eJIEBBIX PBIHKAX U 110 FPYIIIIAM HPOAYKIUU

B teuenue 2004 r. 1o KaxK0My 13 CTPaTETUUECKUX HATIPABICHUI MEHE -
JKMEHTOM KOMIaHWU Oyjer paszpaboTaH IaKeT peajn3alMOHHbIX
[IPOTPAMM.

Production (enterprise) restructuring and improvement of management
system — renovation of fixed assets, technical re-equipment,
implementation of new technologies and production control system,
optimization and cutting down the number of equipment and technologies
applied, forming optimal co-operation relations’ structure, automation
of design-engineering pre-production

Personnel development in compliance with the strategy — forming
a staff of qualified personnel, provided with competitive labor conditions
and social package, a united and efficient team of managers, engineers and
workers

Development of strategic partnership — establishment of partnership
relations with corporate customers and consumers, with competitors
considering carrying-out of long-term joint programs at target markets
and in groups of products

During 2004 a package of
implementation programs
will be worked-out for each
of strategic directions.
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MPOAYKUUA U PbIHKUA

MNPOAYKIUA N YCIYITU OAO «3BE3IA»

 KOMITAKTHbBIE BBICOKOOOOPOTHbIE CYIOBbIE IN3EIbHBIE
neuraten paameprnoct 18/20 w 16/17 w nusenb-
penykrophbie arperats oT 200 10 7400 kB 711 cropocT-
HBIX MOPCKUX ¥ PEYHBIX CYIOB PA3JINYHOTO HA3HAYEHIS
e CY/IOBBIE JIU3€]Tb-TeHEPATOPbI Ha Oa3e MN3eIbHBIX JIBU-
raresieli CoOCTBEHHOIO IIPOU3BOICTBA

* TEIJIOBO3HBIE JIM3EJIbHbBIC JBUTATEIN PA3MEPHOCTH
18/20 nist maccakUpCKUX U3eb-110e3/10B U aBTO-
MOTPHC, MAHEBPOBBIX 1 MATMCTPAJIBHBIX TEIIJIOBO30B
e [IPOMBITIJIEHHBIE IU3eJIbHBIE JIBUTATEN Pa3MEPHOC-
T 18/20 1151 1u3esb-reHepaToPOB U IPOMBITILIIEHHbBIX
arperatoB

e [[M3eJIb-TeHEPATOPHI, AaBTOMATU3MUPOBAHHBIE JJICKT-
POCTAHIINK PE3EPBHOTO, aBaPUHHOTO ¥ OCHOBHOTO
SJIEKTPOCHAOKEHNS MOITHOCTHIO 0T 315 10 4000 kBt
* PEAYKTOPHBIE W PEeBEPC-PEAYKTOPHBIE TTepeaun

OCHOBHbIMM CerMeHTaMM pbiHKa Pa3INYHOIO Ha3HAYEHNUS IepelaBaeMOil MOLUIHOCTHIO
npoaykumn OAO «3BE3[A» ABna0TCH 710 12000 r.c.

CYZOCTPOEHUE U CYAOXOACTBO e 3aTTACHBIE YACTH KO BCEH HOMEHKJIATYPE BBITy CKAEMOM
Xene3HOoA0POXHbIN TpaHCMopT Hnpoayknnn

V Manas 3HepreTyika. e CEPBUCHBIE YCJIYTH: PEMOHT, MOJIEPHU3AIIN U CEPBHC-

HOE 00CITYKMBAHUE BBIITYCKAEMbIX U3/IeITHIT

® COILyTCTBYIOLAS MAITMHOCTPOUTEIbHAS IIPOYKIIUA 1
YCJAYTH: aTIOMUHUEBOE JIUThe, MeXaHooOpaboTKa,
BKJIOYasg 0co00 TouHyio Ha crankax ¢ 4YIIVY,
WHCTPYMEHTAJIbHOE IIPOU3BOJICTBO U JIP.

PRODUCTS AND SERVICES OF THE JSC “ZVEZDA”

* space-effective high-speed diesel engines of 18,/20 and 16/17 size and geared diesel sets
from 200 up to 7400 kW for high-speed marine and river vessels of various application

* marine diesel generators on the base of diesel engines of own production

* locomotive diesel engines of 18 /20 size for passenger diesel trains and rail cars, shunting
and main-line locomotives

* industrial diesel engines of 18,/20 size for diesel-generators and industrial sets

* diesel-generators, automated power plants for stand-by, emergency and main power supply
rated from 315 up to 4000 kW on the base of diesel engines both of own production and of
best foreign manufacturers

* reduction and reverse reduction gears with transmitted power up to 12000 hp xo 12000 hp
* spare parts for the whole range of products

* services: repair works, renovation, maintenance, organization of service bases

* related engineering products and services: aluminum casting, mechanical processing,
including NC machining, instrumental production, etc.
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Mpoaykuua
Products

CynoBble gBurarenu,
pefyKTOpHbIe nepeaayn,
CYLOBblE AM3eNb-reHepaTopsl

Marine engines,
reduction gears,
marine diesel-generators

TennoBo3Hble
Ju3eNibHble aBuraten

Locomotive diesel engines

MpomblwneHHble
LV3enbHble fiBUraTeny

Industrial diesel engines

[lvsens-reHeparopsl,
aBTOMaTU3MPOBaHHbIE
3/1eKTPOCTaHL UK

Diesel-generators,
automated power plants

Mpoyas npoaykuua

Other products

Key market segments for the JSC “ZVEZDA” goods are shipbuilding and shipping, rail

Norpebutenu
Customers

- TocynapcTBeHHbIt 060pOoHHbIii 3aka3 (BM®, ®CB)
- CypocTpouTtenbHble U CyA0XOLHbIE KOMNAHUM
- 3apy6exHble Bnagenblbl CYA0B POCCUIICKON NOCTPOIKM

- State defense order (Navy, Federal Security Service)
- Shipbuilding and shipping companies
- Foreign owners of Russian-built vessels

- MuHucTepcTBo nyTeit coobwenus Poccuu,

npegnpuatua u duanansl 0AO0 «PXH»

- MpepnpuaTus XenesHo[opoxHoro TpaHcnopta benapycy,

YkpauHbl, MpubanTuitckuii rocynapcrs

- Ministry of railways of Russia, subsidiaries of the Russian

Railways public corporation

- Rail transport companies of Belarus, Ukraine, Baltic states
- [p1BOA HACOCHBIX, KOMMPECCOPHBIX U UHBIX

JHEpreTu4eCcKnx yCTtaHoBOK, 00bEeKTH
MNPOMbILWIEHHOTO Ha3Ha4YeHuA

- Driving pump, compressor and other power sets,

industrial objects

- Npepnpuatus HedTe- 1 razofobbiun U nepepaboTku
- MpepnpusTtus Tpy60NpoBOAHOIO TpaHcnopTa

(HedTe- 1 razonpoBofbl)

- 0OBEKTBI XKUUILHO-KOMMYHaNbHOTO X03AKCTBA
- [opToBLIE KOMMNEKCHI

- 06beKTbI TeNe- M PaANOKOMMYHUKALIUMK

- MenununHCcKMe yupexeHus

- 06beKTbI rOCYAAPCTBEHHOMO 3HAYEHUS

- Olpyrue o6beKTbl

- Oil and gas recovery and processing companies
- Pipeline companies (oil and gas lines)

- Facilities of housing and utilities

- Port complexes

- Tele- and radio-communication facilities

- Medical establishments

- Facilities of state importance

- Other facilities

. MaLLIVIHOCTDOI/ITeJ'IbeIe U UHbIE NpeanpuaTua,

3aKa3blBalouUme nnuTbe, NOKOBKN, MeTannoo6pa60TKy nT.n.

- Machine-building and other enterprises,

ordering casting, forging, metalworking, etc

transport and low-power engineering.

-
E
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TEOTPA®VSI PBIHKOB

Peruonasnbibie poccuiickue poIHKUA TPATUIIHOHHO COCTABIISIOT OCHO-
By st cOprta mpomaykimn OAO «3BE3/IA».

AKTUBHO uzeT paboTa 110 PernOHaJbHOMY IIPOABUKEHUIO CYHLOBbIX
JABUTaTeseil 1 Apyroil npoxykiuu, nockonbky Cankr-IlerepOypr sB-
JITETCST KPYITHBIM IIEHTPOM POCCUIICKOTO CY/IOCTPOCHUS.

OcHoBHbIe TTOTPeOUTENN CYAOBBIX MU3eTbHbIX asurareneir TH18/20
n YH16/17 cocpenorouennl B CeBepo-3anagHoM peruone, Ha /lamib-
HeM Boctoxke, B [Ipnyepromopckom pernone, IloBomxbe u Apyrux pe-
TMOHAX, PACTIOIOKEHHBIX B MPUOPEKHBIX 30HAX U OacceliHax CyI0X0/-
HBIX PEK.

TermoBosubie u IIPOMBITIIJIEHHDBIE /IN3CJIbHBIC IBUTATEJIN ITPOABUTAIOTCS
B PETHOHBI COCPEAOTOUEHUS M0 OCHOBHBIX JKEJIE3HBIX TOPOr —
Oxkrs16pbekoit, Mockosckoit, Toppkosckoit, CeBepo-Kaskasckoit, IOro-
Bocrounoii, Kanununrpazackoii, Caxaimuuckoii, [IpuBosKcKoii,
CeBepHOIi.

PoiHKY cObITA [IU3€b-TEHEPATOPOB U JMU3EJNbHBIX 3JIEKTPOCTAHIIHIT
CBSI3aHbBI C PETMOHAMU Pa3BeIKHU U 0ObIYN HEDTH U Ta3a, IPOXOosKie-
HUS KPyTHBIX HedTe- 1 ra3onpoBogoB — OAO «Tazmpoms, OAO «AK
«TpancHedTh>, — Ha ceBepe EBporneiickoit uactu Poccuu, B Cubupu,
Ha [lanpaem BocTtoxke.

K ocuoBubiM ctpanam CHI, kyna mocraBiseTcss mMpoayKIIus
OAO «3BE3/IA», otnocstest Yxkpanna u besopyccust, Takxke Kazax-
craH, Ipysus, Azepbaiizkan, Cpenreasuarckue rocyaapersa CHT.
KitoueBbIMU 3KCTTOPTHBIMU PbIHKaMu 3a Tipesieiamu CHT sBasiioTest
Bocrounaga u IOro-Bocrounasa Asus, Munug, baxauit Boctok u
Cesepnas Adpuka.

GEOGRAPHY OF MARKETS

The greater part of the JSC “ZVEZDA” products is traditionally sold at
regional Russian markets.

As St.-Petersburg is a big center of Russian shipbuilding industry, marine
engines and other products are actively promoted to the region.

Main consumers of marine diesel engines ChN18/20 and ChN16/17 are
situated in the North-Western region, at the Far East, in the Black Sea
region, Volga region and other regions in the near-shore areas and basins
of navigable rivers.

Railway and industrial diesel engines are promoted to the regions with
concentration of depot of main railways — Oktyabrskaya, Moskovskaya,
Gorkovskaya, Severo-Kavkazskaya (North-Caucasian), Yugo-
Vostochnaya (South-Eastern), Kaliningradskaya (Kaliningrad),
Sakhalinskaya (Sakhalin), Privolzhskaya (Volga), Severnaya
(Northern).

Markets for diesel-generators and diesel power plants are connected



CUTYALIIISI HA PBIHKAX

B ocnoBy mapkerunroBoii nosutuku OAO «3BE3/[A» 3anmoxennr (GhakTophl u
MEepPOITPUATHST, 0GBEKTUBHO CIOCOOCTBYOIIHE POCTY KOHKYPEHTOCTIOCOOHOCTH TIPOLYKITHIL:
TTOBBITIIEHUE TEXHUUECKOTO YPOBHS, CO3/IaHUE HOBBIX MOM(DUKAINT IU3€eJIei 1 arperaTos,
MaKCUMAaJIbHO aJalTUPOBAHHBIX K TPeOOBAHUSM 3aKa34MKOB, Pa3BUTHE CEPBUCHOM
UHGPACTPYKTYPhI, THOKast [EHOBasT OJTUTHKA U T.11.

* [v3enb-reHepaTopsbl * CypoBble aBurartenu K/4 pBuratenmu
Gensets Marine engines Railway engines

with regions of oil and gas exploration and recovery, transit of main oil- and gas pipelines
—JSC “Gazprom”, JSC “Transneft” — in the North of European part of Russia, in Syberia,
at the Far East.

The main CIS countries, where the products of “ZVEZDA are delivered to, are Ukraine and
Belarus, also Kazakhstan, Georgia, Azerbaijan, CIS states of Central Asia.

Key export markets outside the CIS are Eastern and South-Eastern Asia, India, Near East
and Northern Africa.

SITUATION AT MARKETS

The marketing policy of the JSC “ZVEZDA” is directed towards the growth of products’
competitiveness: development of technical level, creation of new models of diesel engines
and sets, at most corresponding to the customer’s requirements, development of service
infrastructure, flexible price policy, etc.

In the segment of shipbuilding and shipping in Russia in 2003 was stated a certain growth
of demand for ChN18/20 diesel engines. It is connected with the end of long recession
period and recovery of passenger transportation by high-speed vessels.
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B cermenTe IpoyKInu JIJist CyZIOCTPOEHMS U CYIOXO/T-
CTBa MIPUMEHUTENBHO K PeIHKY Poccun B 2003 romy
HaOJII0/IaI0Ch HEKOTOPOE YBEJIMUEHIE CIIPOCca Ha J[i3e-
aun YH18/20. 910 cBsI3aHO € TPEOI0NIeHNEeM JITTUTETb-
HOTO TIEPUO/Ia CTaJIa ¥ HAYaJIOM BOCCTAHOBJICHHUS TTac-
CaXKUPCKUX MEPEBO30K CKOPOCTHBIMK CylaMu. 3a
TIPOTIIEIIITNI TOJ ¢ AU3eabHBIMU ABuTaTesiMu OAO
«3BE3/IA» 0ObLI0 TIOCTPOEHO 1 TIEPEAAHO B OKCILIya-
TaIIo0 6 COBPEMEHHBIX CKOPOCTHBIX CYIOB PA3TMUHO-
ro HazHaueHUst. [Ipu 5TOM UCTTOTH30BAHBI HOBETIIITIE
NU3eJbHBbIE JBUTATENU U JU3ETb-PEIYKTOPHBIE
arperarsl MOCJeTHIX KOHCTPYKTUBHBIX TOKOJICHHIA.

K 1Mo3UTHBHBIM U3MEHEHUSIM MOXKHO TaK:Ke OTHECTH
osknzaemoe pacinupenue npucytersus OAO «3BE3-
IA» na peiake KHP, cBsizannoe ¢ wHavaiom
ctpoutensctBa cepun CIIK <«JlacTouka-M»y,
OCHAIIEHHBIX /IU3eJTb-PeyKTOPHbIMU arperatamu /I PA-
470MP. B mepcmexTWBe UX 3KCIJIyaTanus
TIPEIIIOIAraeTCst M Ha PhIHKAX IPYTHX CTpaH BoctouHoM
u IOro-Boctounoit A3un, Bkmodas Beetnam u fOxxHYy10
Kopero.

B cermeHTe TEmIOBO3HBIX JAM3EJbHBIX J[BUTATEECIH
3aMEeTHBIX U3MEHEHWH B YaCTW BHENTHEl cpejibl He
TPOM30IILIO. B 1i1ane mepcreKTHBLI B IIPOIIE/IITIEM TO/TY
mpojiesiaHa paboTa 110 BKIOUEHUIO HOBBIX TEIJIOBO3-
Hbix ausesbHbIX asurartenaeii OAO «3BE3/1IA» B
nporpammbl OAO «PJK/[» mo co3panmio HOBBIX

In the last year six modern high-speed vessels of various
applications were built and put into operation. In them
were used the newest diesel engines and geared diesel
sets of last design generations.

Among positive changes is the anticipated extension of
market position in the People’s Republic of China,
coming from the beginning of building hydrofoil series
“Lastochka-M”, equipped with geared diesel sets DRA-
470MR. In future they are planned to operate at
markets of other countries of Eastern and South-Eastern
Asia, including Vietnam and Southern Korea.

In the railway engines segment there were no
noticeable changes of environment. Much efforts were
made to implement new locomotive diesel engines of
the JSC “ZVEZDA” to programs of the Russian
Railways public corporation, concerning the creation



00PasIloB U3eIb-MOTOPBATOHHOIO MOABUKHOTO COCTaBa Ha
niepuoj 1o 2010 1., HayaI0 peasu3alu KOTOPIX 03KUIAETCS C
IV kBaprana 2004r.

B obaactu mMajoii sHepreTuky 0603HAYMIACH TEHAECHIIMS
OKMBJICHUST CITPOCa Ha aBTOHOMHBIE IU3€/Ib-TeHepaTOPHBIE
YCTAaHOBKH PA3JINYHOTO HA3HAYEHUS, YTO TPEAOIPELETUIIO
pasBUTHE MPOU3BOACTBA Pas3INUYHBIX MOAUMUKAIIUIA
JIN3ETbHBIX IBUTATEJIEH 1 arperaTtoB Ha X OCHOBe. bosee TpeTn
noctaBieHHbIX B 2002-2003 r.r. IPOMBIIIJIEHHBIX U3€JbHbIX
JIBUTATEJIE U [IM3eJIb-TeHEPATOPOB SIBJISAIOTCS YCOBEPIIEHCTBO-
BaHHBIMU 3 IIOC/IEAHIE TPH I'o1a MOAM(PUKAIUAME U 00JIAAAI0T
VIYUIMIEHHBIMU TEXHUYECKUMU U IKCILIYyATAIUOHHBIMU
xapakrepructukaMu. [IpomoskeHne akTUBHON (ashl 9TOTO
mporecca MO;KHO YBEPEHHO MTporuo3nposath Ha 2004 1 mocJie-
JIYIOTITHE TOIBI.

of new diesel trains up to 2010, the start of which is planned in
the IV quarter of 2004.

In low-power engineering segment the demand revived for
autonomous diesel-generating sets of various application, which
caused the development of various models of diesel engines and
sets on their base. Over one third of industrial engines and diesel-
generators sold in 2002-2003 belongs to models, improved in
the last 3 years, and possess better technical and operating
characteristics. Continuation of this process is anticipated for
2004 and the next years.
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PA3SPABOTKW. TEXHOJOTNN

kkck

Cosnan HOBBIN /U3esTb-pelyKTOpHBIH arperat /I PA-
470MP n1s1 IepCIieKTUBHOTO CKOPOCTHOTO TTaCCaKUPC-
KOTO Cy/iHa Ha TTOIBO/THBIX KPBLThSIX «JlacTouka-M», nme-
TOIIIEr0 OJIATOTIPUATHBIE 9KCITOPTHBIE TIEPCIIEKTHBBL.
B teuernne 2003 T. ¢ HOBBIMU AN3€THHBIMU ABUTATEISIMI
YH18/20 u YH16,/17 6b110 ciiyiieHo Ha Bojty 6 Cy10B 1
KaTepoB HOBBIX MTPOEKTOB: «Mupaxks», «Manrycrs, «Jla-
cToukayr, «Mycranr-2», «Xocta», « Mepkypnii».

sk
B 2003 r. OAO «3BE3/]A» pazpaboTajio 1 M3TOTOBH-
JIO OTIBITHBIN 0Opasell peBepe-peLyKTOPHOM Tiepeiaun
17151 cosfaBaeMoro Ha «CeBepHo# Bephu» 10 TPOEKTY
OTVII IIMKB «AjMas» 1eperekTuBHOro Kopadiist
BM® tumna kopset ripoekra 20380.

B 2003 1. OAO «3BE3/1A» 3aBeprmio etie 2 TEXIIPO-
€KTa Pe/IlyKTOPHOTO HATIPABJIEHNST, CBSI3AHHBIX C JIBUTA-
tensmu « Kosmomerckoro 3aBomas: mo mpoektam OAO
«IIKB «Aijicbepr» (mepepaua, obecrednBaonas
pas/esbHY0 PaboTy KOJOMEHCKOTO [IM3EJIbHOTO JBU-
raTesis n aJeKTpoaBuTaTess Manoro xoma) u OAO
«Hesckoe [TKB» (peBepc-penykropHas epeaya iist
JIECAHTHOTO Cy/IHA, PACCUYUTAHHAS HA KOJOMEHCKUIA
JIBUTATENb pasMepHocTr 26/26).

s$eksk

A new DRA-470MR geared diesel set was created for
advanced high-speed passenger hydrofoil “Lastochka-
M?”, having good opportunities for export
6 ships and boats of new projects with diesel engines by
the JSC “ZVEZDA” were floated off during 2003:
“Mirage”, “Mangust”, “Lastochka”, “Mustang-2”,
“Hosta”, “Mercury”.

kaksk
In 2003 the JSC “ZVEZDA” designed and manufactured
apilot model of reverse reduction gear for an advanced
Navy corvette of 20380 project of the Central Marine
Design Bureau “Almaz”, being built at “Northern
Shipyard”.
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EX 23

Cosnan musesbHBIHN BUTaTe s MO UKa M721, KoTopbrii
COOTBETCTBYET IO CBOEMY YPOBHIO 3aITaIHBIM aHAJIOTAaM U MO-
KeT 3((HEKTUBHO UCIOJIB30BATHCS MTPU PEIIEHUE BoIIpoca 00
UMIIOPTO3aMEeIeHU N Ha JKeTe3HOI0OPOKHOM TpaHcnopre. [ Bu-
raresin M721 u M645 nipeainosiaraetcst HCIIOJIb30BaTh MIPU CO-
3/IaHUY KaK JU3e/Tb-MeXaHUIECKIX, TAK ¥ IU3€Th-3JIeKTPUIeC-
KHUX YCTAHOBOK JIJISI HOBOTO TSITOBO-TIO/IBH;KHOTO COCTaBa POC-
CUHCKUX JKEJIE3HBIX JIOPOT.

Hksk
B obsracTu u3esib-reHepaTOPHOI MPOAYKIIK ObLIN CO3aHbI
HOBbIe Mo uKarun asmekTpocTanimii: AC-630AMC-18, AC-
630AMC-19, AC-3456M.D, AC-1000KM, 7151 KOTOPBIX pas-
paboTaHbl HOBBIE CUCTEMbI aBTOMATHYECKOTO YIIPABJIEHHUS,
IYJIBThI YIIPaBJIEHUS, IIUTHI COOCTBEHHbBIX HY k1. Ha psizt pabot
TIOJTYIEHBI TATEHTHI.

Hksk
[Tpomomkaercst paboTa MO JOBEAEHUIO Ta30MOPIITHEBOTO [[BH-
raresist. Ha 3 kBaprasr 2004 r. 3ariaHUpOBaHO 3aBepIieHie paboT
TT0 CO3/IAHUIO Ta30TIOPIITHEBOTO ABUTATESI pazmepHocTr 18 /20
LTS DJIEKTPOCTAHIINI MOTITHOCTHIO 500 KBT.

$ksk

A diesel engine of M721 model was created, which corresponds by its
level to foreign equivalents and can be efficiently used for import
substitution at rail transport.
M721 and M645 engines are to be used in diesel-mechanic and diesel-
electric sets for new traction equipment of Russian railways.

kekk
Among diesel-generator products were created new models of power
plants: AS-630AMS-18, AS-630AMS-19, AS-345BM.D, AS-1000KM,
for which were developed new systems of automated control, control
boards, control panels fir auxiliaries. For some of works patents were
received.

skekk
The work is continuing on the gas-piston engine. The completion of
work on the creation of a 18/20 gas-piston engine for power plants of
500 kW is planned for the TIT quarter of 2004.
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NMPOUN3BOACTBO. TEXHOJIOTUU

ITpoussoacreerHas 6aza OAO «3BE3/IA» pacmosio-
sKeHa Ha TeppuTopuu 68,1 ra psijioM ¢ JKeJIe3HO JI0pPo-
roif u crposieiics KA/l 3aBoj uMeeT TTOJTHOCTBIO pa3-
BUTYIO WHAYCTPUATBHO-TEXHUIECKYIO CTPYKTYPY,
BKJIIOUAst COOCTBEHHOE JINTENHOE, KYy3HEUHOE, raibBa-
HUYECKOE, TEPMUYECKOE, CBAPOUHOE, MEXaHOOOPabaThI-
Bafolllee U MHCTPYMEHTATbHOE TPOU3BOJICTBO.
Cranounbiii napk Bkoudaer 6osiee 2800 eaunui; 060-
PyI0BaHMst, 00bEIMHEHHBIX B MEXaHOCOOPOUHBIE KOM-
ILIEKCBI, BK/Io4Yas 6osiee 150 cOBpeMEHHBIX CTAaHKOB €
YITY u 06pabaThIBAIOIIMX I[EHTPOB.

B 2003 r. Ha 6ase coBpeMeHHBIX cTaHKOB ¢ YITY dup-
Mol “Boehringer” 0b1T co3an criennaniu3upoBaHHbIi
YUYaCTOK BBICOKOTOUHOTO 060pyIoBatHust. Mexanuuec-
Kast 06paboTKa 112 HaumeHOBaHWi ieTasieii nepesee-
Ha C YHUBEPCATLHOTO 060PY/I0BaHUST HA COBPEMEHHBIE
BBICOKOITPOM3BOJUTE/IbHbIE CTAHKN.

K BaskHEHITMM HATIpaBJICHUSAM MPUHSTON CTPATEeruu
OAO «3BE3/1A» oTHOCUTCS PECTPYKTYPHU3ALIUS IIPO-
M3BOJICTBA, KOTOPAs MpeycMaTpuBaeT pehopMrpoBa-
HUe TIPOU3BO/ICTBEHHBIX, TEXHOJIOTMYECKUX ITPOIECCOB
C ONITUMU3AIHME TPOU3BOICTBEHHBIX TLIOIIA/IEH, 000-
PY/IOBaHMUSI ¥ TEXHOJIOTHUYECKUX TTOTOKOB, & TAKKe 00-
HOBJIEHHME TEXHOJIOTMYECKOTO MTapKa U BHe/[peHue HO-
BBIX TEXHOJIOTUT.

The production facilities of the JSC “ZVEZDA” occupy the area of
68.1 ha near the rail road and the ring road which is being built. The
Company has a developed production infrastructure, including its
own casting, forging, electroplating, thermal treatment, welding,
machining and instrumental shops.

The equipment stock includes over 2800 machine units, united into
machine-assembly shops, including over 150 NC-machines and
machining centers.

In 2003 on the base of up-to-date NC-machines of “Boehringer”
company was established a specialized high-precision equipment
division. Machining of 112 parts was transferred from general-
purpose equipment to modern high-performance equipment.

Among the most important strategic directions of the JSC “ZVEZDA”
is the production restructuring, which provides for reforming
production, technological procedures with optimization of
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[Tpu cyrecTByIoII€el TEHIECHINN YKECTOUEHUS OT€UECTBEHHBIX
U MUPOBBIX TpeboBaHMil K aKkosmornyHocTy npogykiuuun OAO
«3BE3/1A» 0CO3HaEeT BaKHOCTD naJIbHENIIero
COBEPINEHCTBOBAHMSI B IAHHOM HAIIPABIEHUU. Y;Ke CETOIHS CTh
ompe/ieIeHHbIe HapaOOTKU 110 TIPUBEAEHUIO 9KOJOTNUECKIX Xa-
PaKTEPUCTUK BCEX BU/OB MPOAYKIIUM B COOTBETCTBUE C
HOBBIMU TPeOOBAHUAMIL.

B nmanax crout ceprucduranusa asuraresneit «3BE3/[bl»
Mexaynapoanoit mopckoit opranuzanuein (MIMO),
MPEIbABJISIONIEH JIOCTATOYHO CTPOTHE TPEOOBAHMS K TIPOJIYK-
IIUU CYIOCTPOUTENBHON OTPACIIH.

PeasnuzoBanbl MEPOTIPUSATHS, TO3BOJIMBIIIIE CYIIECTBEHHO (HA
30-40%) yaydiTh MacssHyI0O 9KOHOMUYHOCTD U MTOBBICUTH
HAJIE’KHOCTDH PabOTHI IIUIUH/IPOTOPITHEBOM IPYIIIIBL.
OtnenbHOe BHUMaHVE yiessiercst paboTe HaJl yBEJINYeHUEM
pecypca IBuraTesieil.

B 1essx yHUDUKAIIMT KOHCTPYKIIUY U CHUKEHUS TPYIOBBIX
u3gepKeK BeayTcs paboThl 1O CHUKeHUO obmieil
HOMEHKJIATY PbI KOMIIEKTYIOTIIX H3/1eJIUI.

production areas, equipment and process flows along with re-equipment and
introduction of new technology.

$eksk

As the tendency exists to strengthening home and world requirements to the
ecological safety of the products, the JSC “ZVEZDA” realizes the need for further
improvements in this field.

We already have certain results in putting ecological characteristics of all kinds of
products in compliance with new requirements.

“ZVEZDA” is planning to certify its engines at the International Maritime
Organization, which is setting rather strict requirements for marine products.
Certain measures allowed considerable (30-40%) improvement of oil efficiency
and increase of the reliability of cylinder and piston block.

Particular attention is paid to the extension of engines’ service life.

For design standardization and reduction of labor costs “ZVEZDA” is cutting the
general list of used components.

31



32

OCHOBHDbIE MOKA3ATEJIA

Mo FocynapCTBeHHOMY 3akasy
Npoun3BeneHO 1 NOCTaBeHO
npomykummn Ha 187,4 MnH. py6., 4to
cocTtasnset 29,3% ot obuero
obbema nocTaBok 1 Ha 7,8%
Oonblue, yem B 2002 rogy

NMPONU3BOJACTBEHHO-OKOHOMUNYECKHUE
IIOKA3ATEJIN

B 1iestom mokazaTtes Mpou3BOACTBEHHON 1 (DMHAHCO-
Boii iestresibrocTH Ob1ectBa 32 2003 ro/1 HOCSIT TIO3H-
TUBHBIN XapakTtep. ObeciieueH pocT 00bEMOB ITPOU3BOI-
CTBa KaK B HATYPATILHOM, TAK U IEHESKHOM BbIPAKEHH,
yBeJIYEH 0OheM MPOJIAsK MTPOLYKIMU 1 OKa3aHUST YCITyT
MIPOMBITIIJIEHHOTO XapaKTepa.

[IpousseneHo TOBapHON MPOAYKIMN HA cymMmmy 722,6
MJTH. Py0., UTO B COTIOCTABUMON OIICHKE BBIIIIE YPOBHST
npeapiayiero roga na 1,6%. Poct nmpoussBomctsa
JIM3eJIbHBIX JIBUTATEIEN U IN3€e/Tb-TeHEPATOPOB B HATY-
pasbHOM BBIpaskeHmr coctasu 106,1%. Beero usroros-
JICHO JIN3EeJTBHON MIPOLYKITN Ha cyMMy 627,8 MitH. pyo0.,
a0 cocTaBmiio 86,9% oT 06I1Iero TOBAPHOTO BBITYCKA.
B o6beMe mocTaBoOK J0JIST 9KCITOPTHON MPOAYKITUT
cocraBmwia 15,7% (B 2002 romy — 28,9%). OcHoBHBIE
OTpedUTEIN SKCIOPTHO# TpotyKiuu: Erumet, JIatusi,
Kwuraii, Yrkpanna, Kazaxcran.

B cTpykrype mpousBojiCTBa YAETHHBIN BEC [U3€/Ib-
TeHePATOPHO MPOYKIINHU B BBITYCKe IPOILYKITNH THITA
18/20 cocrasun 39,6%. Iloutu Basoe (¢ 14,6 mo 7,7%)
CHUBUIICST 0OBEM 3alIaCHBIX YACTEil, OHOBPEMEHHO C
1M B 2,6 pasa Bo3poc 00beM PeMOHTa JAu3esell B 3a-
BOJICKUX YCJIOBUSIX, gocturimii 10,9% ot obirero oobe-
Ma. [Ipovast Ipo/iyKIins, U3TOTOBJIEHHAS TIO0 PAa30BbIM

PERFORMANCE AND ECONOMICAL
INDICATORS

On the whole the performance and economical
indicators of the Company in 2003 can be considered
positive. We have achieved the increase of production
volume both in natural units and in money terms,
growth of sales and industrial services’ volume.
Market products amounted 722,6 mln. roubles, which
in comparable price shows an increase of 1,6% in
comparison with 2002. The growth of diesel engines’
and diesel generators’ production made 106,1% in
natural units. Diesel products altogether made 627,8
min. roubles which is 86,9% of total commercial output.
Export sales made 15,7% of sales volume (in 2002 —
28,9%). Main export customers are in Egypt, Latvia,
China, Ukraine, Kazakhstan.



3aKas3aM, 32 OTYETHBII 1eproj| cocTaBua 4,6% BCEro TOBAPHOTO BITYCKA.

B oruernom rogy moutu B 1,5 pasa yBeamdeHbsr 00beMbI OTTBITHO-KOHCTPYKTOPCKHUX paboT 1
OCBOEHUSI HOBOII TIPOJLYKIINH, COCTaBUBIIIE 5,3% 0611ero oobema. Ha tpets BhIpocsn yciry-
'Yl TI0 CEPBUCHOMY OOCJIY KMBaHIIO IPOAYKIMN Ha 00beKTax — 22,2 MJIH. PyO.

IMokaszatesu gesiresibrocTr 2001-2003 T, MuTH. pyo.
Performances in 2001-2003, min. roubles
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2001 2002

State order contracts amounted 187,4 mln. roubles, which is
29,3% of total sales volume. In the previous year the share of
State order made 21,5%.

Within production structure the share of diesel-generator
products made 39,6% of all 18 /20 products.

Spare parts volume reduced almost twice (from 14,6 to 7,7%),
at the same time repair works in plant conditions grew 2,6 times
and amounted 10,9% of total volume. Other products of single
orders in the reporting period made 4,6% of commercial output.
Development works and mastering of new products increased
1,5 times, making 5,3% of total volume. Maintenance services
at site increased by one third and amounted 22,2 mIn. roubles.
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O6bem 1ipofax ToBapos Ha cymmy 590,9 MurH. py6. o3BOJIMIT 06ECTIeUnTh MPUOBLITL B
cymme 105,8 mut. py6. ipu perrabesboctu 8 21,8%, uto Boiiie yposas 2002 roga Ha 3,6
nyHKTa. 3aTpaThl MponssocTBa Ha 1 py6Jb ToBapHoi mpoaykimu — 85,1 korr., B 2002 1.
— 85,2 ko Ha usiepsKku POU3BO/CTBA, KaK U B TIPEABILYIINE TO/IbI, OTPUIATETHHO
MOBJIUAT POCT IIEH MPAKTUYECKU Ha BCE MATEPUATBHO-TEXHIYECKHE PECYPCBL.
Poct ctonMocTH pecypcoB COCTaBUIT:

* anexrposneprun — 136%

* Bozibl TeXHU4YeCKo — 136,5%

* Bojtbl ropojickoit — 134,5%

* rerutoaneprun — 134,1%

CebecTonMoCTb U3/Ie/IMH B IIEIOM MOBbICUIACH Ha 9-12%, 3aTpaThl BBIPOCJIH [0 MaTEPU-
aJIbHBIM pecypcaM 1 TorumBy Ha 11,3%, 110 oKyITHBIM KoMILIekTyomuM — Ha 11,4%,
3apaboTHOI maate — Ha 26,0%.

JIOJIKeHHe PeXKIMA JKeCTKOM 9KOHOMUH TOILTNBHO-3HEPIeTHUECKIX PECYPCOB U BOJIBL.
IIpu aGCoMOTHOM PocTe 0GBEMOB IIPOU3BOACTBA OTPEGICHIE PECYPCOB B OTYETHO
IO/l CHUKEHO:
* rerioBol aHeprun — Ha 13,3%
* cxxaToro Bo3myxa — Ha 2,3% ~.
* morpebenne Boasl — Ha 4,1%

VI3 IPUBEICHHOTO CJICLYET, 4TO HMEIOTCS PE3EPBBI 110 CHIKEHUIO H3/ICPKEK, IICH I POC-
Ty IPUGBLIN. )




Otyer o npuobLIAX U yObITKax 3a 2003 roz
Profit and loss statement of 2003

HaumeHoBaHuWe nokasarens 2002 rog (TeiC. pyb.)
Name 2002 (thousand roubles)

Bbipyyka (HeTT0) OT NPOAAXM TOBApOB,

NpoAyKuum, paboT, ycnyr

Net proceeds from sales of goods, products, 588 094,169
works, services

CebecToMMOCTb NPOfiAHHbIX TOBAPOB,
npoAyKuum, paéor, yenyr

Self-cost of sold goods, products, 481 349,217
works, services

Banosas npubbinb
Gross profit 106 744,952

Kommepueckue pacxogbl
Business expenses 5 923,429

Mpubbinb (yObITOK) OT NpoAak
Profit (loss) from sales 100 821,523

MpubbINb (YOBITOK) A0 HANOr006N0XEHUS
Profit (loss) before tax 56 633,150

Hanor Ha I'IpVI6bIJ'Ib M NHbl€ aHanorn4Hble
006s3aTe/bHbIE NNATeXM

Income tax and other compulsory 13 014,386
payments of the same kind

Yucras npubbinb (HepacnpepeneHHas

npuobinb (YOBITOK) OTYETHOrO nepuoaa

Net profit (undistributed profit (loss) 43 618,764
of the fiscal year)

2003 rog (Teic. py6.)
2003 (thousand roubles)

590 881,778

485 057,860

105 823,918

7 769, 080

98 054,838

65 943,319

18 219,833

38 818,773

A factor, limiting the growth of production expenses, was a continuing policy of economy of fuel and power
resources and water. Along with absolute increase in production, consumption of resources in the reporting

year decreased as follows:
* heat energy — by 13,3%;
* pressurized air — by 2,3%;
* water consumption — by 4,1%.

It follows that there are opportunities for lowering expenses, prices and increasing profits.
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Kparkuii 6yxraarepckuii 6asanc OAO «3BE3/IA» (Tbic. pyo.)
Condensed balance sheet of the JSC “ZVEZDA” (thousand roubles)

AKTUB
ASSETS

I. BHEOBOPOTHbIE AKTWBbI
NON-CURRENT ASSETS

HematepuanbHble akTUBbI
Intangible assets

OcHoBHble cpencTea
Fixed assets

HesaBepleHHoe cTponTeNbCTBO
Construction-in-progress

,U,OJ'IFOCPOLIHI:IG dJVIHaHCOBbIE BJIOXEHUA

Long-term financial investments

WUtoro no pasgeny I
Totalin section I

I1. OBOPOTHbIE AKTUBbI
CURRENT ASSETS

3anacsl
Stock

Cblipbe, MaTepuanbl U Apyrue aHanornyHble LeHHOCTH
raw and other materials, values of the same kind

3aTpatbl B He3aBeplWeHHOM NPoOnU3BOACTBE

expenses for goods in process

rotoBas NpoayKuua 1 ToBapbl gasa nepenponaxKu

output finished goods and goods for resale
TOBapbl OTIPYXKEHHbIE

goods delivered

pacxofbl byayLwmux nepuoaos

expenses of future periods

npoyue 3anachl 1 3aTparsl
other stock and expenses

Hanor Ha fo6aBneHHY0 CTOMMOCTb
No NPUOBPETEHHBIM LEHHOCTAM
Value-added tax on acquired assets

Kogp ctp.

Line code

110

120

130

140

190

210

220

2001

606,9

127 368,9

16659

39 961,3

169 603,2

133 466,6

56 626,6

20 834,9

53 7571

2 2479

70711

2002

527,6

131 177,6

17775

41 895,7

175 378,3

128 846,3

55 857,1

18 081,3

48 991,6

13585

4 557,7

4 734,8

2003

445,3

129 113,7

1946,7

43 786,8

185 865,4

243 379,3

71 008,2

51 519,8

118 784,9

2 066,3

6 219,3



[leGuTopckas 3a80/MKEHHOCTb
(nnaTexu no KOTOpoOK OXuAaloTcs bonee Yyem
yepe3 12 mecALEB NOC/e OTYETHOMN AATbl)
Receivables (payments anticipated after more
than 12 months from the reporting date)
noKynaTenu u 3akasuuku
customers and consumers

[lebuTopckas 3af0NKeHHOCTb
(nnaTexu No KOTOPOIl OXMAATCH
B TeyeHue 12 MecsLEeB Noc/ie OTYETHOI AaThl)
Receivables (payments anticipated within
12 months from the reporting date)
MOKynaTenn u 3akasynku
customers and consumers

KpaTkocpouHble (hMHAHCOBbIE BAOXEHUA
Short-term financial investments
[leHexHble cpeacTBa

Monetary assets

Mpoune 060poTHLIE AKTUBDI

Other current assets

Wtoro no pasgeny II
Total in section IT

BANAHC
BALANCE

230

240

250

260

270

290

300

12 060,5

12 060,5

52 011,0

317343

195,2
75716

14,7

212 390,8

381994,0

37482

37482

119 261,8

66 583,5

41414

59,4

260 791,9

436170,3

7 523,0

7 523,0

119 682,7

72 639,3

35 893,2
2 615,9

59,4

415 372,9

601238,3

NACCUB
LIABILITIES

III. KAMMUTAN N PE3EPBbI
CAPITAL AND RESERVES

YcTaBHbIii KanuTan

Charter capital

Jlo6aBoYHbIN KanuTtan

Added capital

Pe3epBHblit kKanuTan

Reserve capital

HepacnpepeneHHas npubbinb OTYETHOTO roaa
Undistributed profit of the reporting year

WTtoro no pasgeny III
Total in section IIT

Kog ctp.
Line code

410

420

430

470

490

2001

56 202,0

102 165,5

2 860,3

3 4235

217 510,8

2002

56 202,0

102 026,4

2 860,3

43 618,8

260 567,5

2003

56 202,0
101 947,9
2 860,3

38 8188

298 824,3
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IV. JOJITOCPOYHbBIE OBA3ATE/IBCTBA
FIXED LIABILITIES

3aiiMbl U KpeguTbl

Loans and credits

OTnoXeHHble HaJoroBble 0653aTeNbCTBa
Deferred tax liabilities

Mpoyne fonrocpoyHsle obs3atenbCTea
Other fixed liabilities

WUtoro no pasgeny IV
Total in section IV

V. KPATKOCPOYHbIE OBA3ATEJIbCTBA
CURRENT LIABILITIES

3aiMbl U KpeauTsl
Loans and credits
KpeauTopckas 3agonkeHHOCTb
Accounts payable
MOCTABLLUKM U NOLPAAUYNKN
suppliers and contractors
3310/XKEHHOCTb NEepef, NepCoHaNoM opraHu3aumum
wages payable
3310/XKEHHOCTb Nepef roCynapCTBEHHbIMM
BHEOIOMKETHBIMU GOHAAMM
government extra-budgetary funds’ liabilities
3a0/XKEHHOCTb Nepeq 6looKeToM
tax due
npoyne KpeguTopbl
other creditors
3af0mKEHHOCTb Nepes Y4acTHUKaMu
(y4ypegutensiMm) no Beiniate [OXOLOB
Income payment liabilities
to members (founders)
Joxogpl 6yaywWwMUx nepuogos
Deferred revenue

Wtoro no paspeny V
Totalin section V

BANIAHC (cymma cTpok 490 + 590 + 690)
BALANCE (sum of lines 490+590+690)

Kop cTp.
Line code

510
515

520

590

610

620

630

640

690

700

2001

23 874,7
137 647,9
44 646,6

755,7

776,9

25 662,5

814,8

21429

164 483,3

381994,0

2002

49 363,5
124 067,8
45 200,7

974,2

97619
21 010,5

47 120,3

287,9

1883,6

175 602,8

436170,3

2003

8 904,7

30 267,9

39 172,6

126 841,9
132 277,2
50 589,6

846,5

10 200,6
26 827,5

45 813,1

498,1

1624,3

263 2415

601 238,3



BamancoBast cTonMOCTh aKTHBOB 32 OTYETHBIN TO/1 yBenuveHa ua 38,0% u cocrta-
Busta Ha 01.01.2004 1. 601,2 mutH. pyoO.
BreoGopoTHbIe akTUBbI yBemueHbl Ha 6,0% 1 coctaBuiu 30,4% cymMMapHOii Be-
JINUUHBI AKTHUBOB, YTO HECKOJIBKO HIZKE YPOBHSI TIPEBIAYIIErO roja. PocT BHe-
000POTHBIX aKTHBOB 0OECIIEUEH 3a CUET J0JTOCPOUHBIX (DUHAHCOBBIX BIIOKCHHUIA,
HE3aBEPIIIEHHOTO CTPOUTEIBCTBA ¥ APYTUX BHEOOOPOTHBIX AaKTHBOB.
OnpeeiIionmMu B pocte 0alaHCOBOU CTOMMOCTU aKTHBOB SIBIJIUCH 000POT-
HBIE aKTHBbI, UMEIOIIIe TeMIT pocTa 59,3%, mpupoct 154,6 MitH. py0., B TOM 4rce
110 3aracam:

* coIpbe u Marepuassl (+15,1 MirH. py0.)

* 3aTpaThl B He3aBepIIEHHOM ponsBo/cTBe (+33,4 MutH. py0.)

* rOTOBas MPOYKIUS U TOBAPbI st Tipopaku (+69,8 MirH. pyo0.).

Ha 35,9 MutH. py0. yBesinueHbl KPaTKOCPOUHbIE (PUHAHCOBBIE BJIOKEHUSL.

Book value of assets increased in the reporting period by 38,0% and amounted
601,2 mln. roubles as of January 1, 2004. Non-current assets grew by 6,0% and
made 30,4% of total value of assets, which is slightly below the level of the previous
year. The increase of the total value of assets was provided due to long-term
financial investment construction-in-progress and other non-current assets.
The growth of book value of assets was determined by current assets, which have
the growth rate of 59,3%, increments of 154,6 mlIn. roubles, including stock:

* raw and other materials (+15,1 mln. roubles)

* expenses for goods in process (+33,4 mIn. roubles)

* output finished goods and goods for resale

(+69,8 min. roubles).

Short-term financial investments were increased by 35,9 mIn. roubles.

=
=
—
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AGCOTIOTHBII POCT 3aI1ACOB B 3HAUMTEILHOU CTeleH! 00YCIOBJIEH POCTOM I[EH Ha
CBhIPbE N MaTEPUAJIbHBIEC PECYPChBI, BMECTE C TEM, UMCETCA 3HAYNTEJbHBIN YpPOBEHDL
CKJIAJICKUX 3aIIACOB ChIPDST U MATEPUAJIOB, HE3ABEPIIEHHOTO TPOU3BOICTBA 1 TO-
TOBOH TIPOLYKITH (IIPUPOCT 3a TOJI COOTBeTCTBeHHO 1,27; 2,8; 2,4 pasa). Bo3uuk-
Jla OUeBUIHAST HEOOXOIMMOCTh 00JIee B3BEIIEHHOTO MJIAHUPOBAHMSI 3aIIaCOB U
obbeMa pojaK.

CHusKeHMe 0/ peajibHbIX aKTHBOB B 00IIeH cTOMMOCTH akTHBOB ¢ 94,1% B
2002 roxy 10 88,5% B 0TUETHOM ITpU MX abCcoMOTHOM pocte Ha 121,6 MitH. pyo.
TaK’Ke MOATBEPKIACT HEOOXOAUMOCTD TIPOBE/ICHUS aHAJI3a COCTaBa 3aIaCOB.
CTOMMOCTbD YMCTHIX AKTHBOB 32 UCTEKIINH ot yBesmdena ¢ 262,4 no 309,3 murH.
py0. win Ha 17,9% 3a cuet pocta akKTHBOB M0 CTaThsiM «3arachl» u «Kparkocpou-
HbIe (DMTHAHCOBBIE BJIOKEHUST>.

B 11e710M poCT YMCTBIX aKTUBOB MOYKHO OIEHHUTD KaK MOJIOKHUTETbHBIN (hakTop
PaGOTHI TIPEATPUSATHSL.

=
“a' 2t B v g

Absolute growth of stock was considerably caused by the growth of prices for
raw and material resource, still there is a considerable level of stock reserves of
raw and other materials, construction-in-progress and output finished goods
(increment per year - 1,27; 2,8; 2,4 times respectively). The necessity emerged
for more careful planning of stock and volume of sales.

Reduction of real assets in total value of assets from 94,1% in 2002 to 88,5% in
the reporting year along with their absolute growth by 121,6 mln. roubles also
proves the necessity of analyzing the content of stock.

The value of net assets in the past year increased from 262,4 up to 309,3 mln.
roubles due to growth of assets in “Stock” and “Short-term financial liabilities”
items.

On the whole the growth of net assets can be evaluated as a positive result of
Company’s operation.



IMokasaresu pUHAHCOBOIL /IESITETBHOCTH
Indicators of financial activity

Moka3aTtenu 2001 2002 2003
Indicators

06wwuit Ko3thULMEHT NOKPLITUSA
Current ratio 1,23 1,50 1,58

KoathdununeHT cpoUYHOA NMKBULHOCTU
Quick ratio 0,6 0,71 0,6

KoadhduuueHT abcontoTHOM NUKBUAHOCTH
Cash ratio 0,05 0,023 0,14

[Tokazarenu (hMHAHCOBOM YCTOWYMBOCTH 32 OTUYETHBIN TOM MOJIYUMIU MOJOKUATEIBHYTO
JIUHAMUKY POCTA U COOTBETCTBYIOT PEKOMEH/IYEMbIM 3HAUCHIAM.

Indicators of financial stability show the trend of positive growth and correspond to
the recommended figures.
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MEPCOHAJ. COUMNAJIbHAA CDEPA

B 2003 r. «3BE3/IA» nosryunsia JIUIeH3U10 KOMUTETa
1o obpaszosanuto Axmunucrpanuu CaHkT-ITerepOypra
Ha OCyIIeCcTBJIeHHEe 06pasoBaTeIbHOI JeITeTbHOCTH
(podheccuoHANBbHOM TTOATOTOBKHU Ka[POB), COTJIACHO
KOTOPOIi pabOTHIKHU MIPOXOAST 00yUeHUE OCHOBHBIM,
CMEKHBIM U BTOPBIM MTpodeccrsiM 1o 32 pabounm crie-
ruanbHocTsiM. OiHaKO HanboJiee BaKHBIM IIPEICTaB-
JISIeTCS He TIOAITOTOBKA U BOCTIMTAaHWE KBATU(DUIIIPO-
BaHHBIX CITEUAINCTOB, a UX COXPAHEHNE Ha TPEITPH-
STUM.

B mouckax myTed mpuBIeYeHNsT U 3aKPETIeHNsT MO-
snoapIx crernuannctos B 2003 r. pazpaboTaHo moJI0Ke-
HUE O TPaHTaX, KOTOPbIE TIAHUPYETCS BBIZIEISThH HaW-
GoJiee MepCIIeKTUBHBIM U TAJIAHTIUBBIM MOJIOJIBIM CIIe-
ITUAJTUCTAM.

Ha saBoze paGoraior ¢pumainst kadeap Canxr-Ilerep-
6yprckoro TocymapcrBenHoro ITouTeXHUYECKOTO
yHuBepcutera u Mopckoro TexHuueckoro ynuBepcu-

CmeHa |'|OKOJ'|eH|/||7|, npeemMcTBEHHOCTb tera. Ha TITPOM3BOACTBECHHYIO IPAKTUKY IIPUBJICKAIOT-
Tpaﬂ,l/lLl,l/lDl, nepefa4a onbiTa — OfHa Cs ydalmecs Hesckoro MaIMHOCTPOUTEJIbLHOTO TEX-
N3 Cepbe3HbIX |-|po6ﬂeM , CTOALLMX HUKYMa U IpyIux y‘{e6HbIX BaBelIeHI/Iﬁ Tropoga — BCEro
nepen, OAO «3BE3[A». [naBHas 185 uesosek B 2003 1. YacTh 3 HUX ocTaérest pabdo-
3afla4a — MNpuBIeYeHe akTUBHOM TaTb Ha 3aBO/i€.

MOSIOZEXM, MMEIOLLEN XenaHune B nexabpe 2003 roza npomnuia npesentanys Moaoaéx-
YYNTLCA N NepeHrMaTb OMbIT KBaNUpu- Horo kiyba «3BE3/IA».

LUMPOBaHHbIX pa6oq[/|x N CNeunanmncTos. BaskHbIM acIIeKTOM IIOBBIIIEHUSI KOHKypeHTOCHOCO6'

HOCTH TIPpEATTPUATIA 0OCTaéTCs KauecTBO TIPOAYKIINH,

In 2003 the JSC “ZVEZDA’ received a license of education committee
of St-Petersburg Administration for educational activity
(professional training of personnel), according to which the employees
get basic skills, cross-training or other skills of 32 worker professions.
But the most important stays not training and educating qualified
specialists, but keeping them in the Company.

Looking for the ways of drawing and keeping young specialists, in
2003 the Company developed regulations for grants, which are to be
given to the most prospective and talented young specialists.

The branches of the chairs of St-Petersburg State Polytechnic
University and Marine Technical university are working in the
Company. In 2003 185 students of Nevsky Machine-building
technical college and other educational organizations of the city got
manufacturing practice. Some of them are staying to work in the
Company.
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KOTOPOE TECHO CBSI3aHO C MTPOGhECCUOHATU3MOM TTEPCOHAIA.

B 2003 r. Bo3posk/1€H KOHKYPC TTPodecCHOHATBHOTO MacTepeTBa «JIy4-
MU TOKapby», Y9AaCTHUKAMU KOTOPOTO CTAJIN TIPE/ICTABUTETN PA3HBIX
MTOKOJIEH Ui 3aBOTYAH.

B kanyH aHs MammaocTporTeis 30 pabOTHUKOB, MOKa3aBITHX Hanbo-
Jiee BBICOKHE TPOU3BOJACTBEHHBIE JOCTUKEHUSI, OBLIN 3aHECEHBI Ha
Hocky moueta OAO «3BE3/[A», 80 uesoBek mosryunsu 3Banme «JIyu-
mui o npodeccun»; 44 paboTHUKA MIPEATTPUATHS YA0CTOCHbBI 3BAHIS
«Betepan Tpynar, 78 uesioBek HarpaxkieHbl Mefasnamu «B mamaTs 300-
serust Cankr-TlerepOypras.

OT/1eIbHOE BHUMAHUE YETISIETCST BOIPOCaM 00ecTiedeH sl YCJIOBHH TPY-
Jda 1 OT/AbIXa pa6OTHI/IKOB. ITO Opranmu3anud MMTaHUA 1 MEAUITUHCKO-
r0 00CTYKUBAHYS, 9KCKYPCUH U MYTEBKHU, KYJIBTYPHBIE ¥ CIOPTUBHBIE
IIPOrPaMMBL.

Ha npeanpusituut OCTOSSHHO MTPOBOISATCS KYJIBTYPHO-ZOCYTOBBIE Me-
POTIPUSATHS, CIIOPTHBHBIE COPEBHOBAHUS 110 BOJICHOO0Y, TITaBaHUO, Oery,
(hyTbOIIY, XOKKE0 1 APYTUM BHUAM CIIOPTA.

B xopmyce 1ieHTpasIbHOM CTOJIOBOH yCTAaHOBJIEHA CUCTEMA IOOYNCTKN
BO[[OHpOBOlIHOﬁ BO/JbI OT HpHMeCGﬁ MeEXaHNUYECKUX YaCTUI (p}KaB‘-II/I-
HbI, KOJJIOUJIOB) M XUMHUYECKNX 3arpsisHeHnii (xyopa, heHosoB, Hed-
TEMPOAYKTOB), a TakKe 00e33apasKuBaHus OTHUIBTPOBAHHON BOJIBI,
MTO3BOJISIONIAS CIETATH BOY TIOJTHOCTBIO TIPUTOHON JIJISI TTUTHS U TIPH-
T'OTOBJICHUA ITNIIN.

CoxpaHeHuIo JyUIUX TPAAUINH TOMOTaeT yHUKanbHbIi Ky Bere-
patos OAO «3BE3/IA», obbequusionuii cepimie 500 uesroBex, mpo-
JAOJIKAIOMINX TPUHUMATD Y4aCTUE B JKU3HU ITPEATTPUATUA.

In December 2003 a presentation of a
Youth club of the JSC “ZVEZDA” took
place.

Particular attention is paid to the
provision of labor and leisure
conditions for the employees. Those
are arrangement of feeding and
medical care, excursions and trip
tickets, cultural and sport events.
Cultural and leisure programs,
competitions in volleyball, swimming,
running, football, hockey and other
kinds of sports are constantly held in
the Company.
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CObbITUA TOOA

TpaguunornHo OAO «3BE3A»
NPVHMMaET y4acTne B BefyLmX
PErnoHanbHbIX 1 OTPac/eBbIX BbICTaB-
Kax 1 KOHKypcax B Poccun 1 3a ee
npepenamMmm

MAPT

* Kpyrabiit ctonr «Bo3aMOsKHOCTH MaJioit 9HEpreTUKN
o obecrieueHno GecrepeOOITHOrO TEIIO- W dHEPTo-
cHaGKeHMsI CeBEePHBIX pernoHOB Poccnuy (T. MockBa)

ATIPEJIb

* Perreriem CoBeTa TMPEKTOPOB reHEPATTbHBIM N PEK-
topoMm OAO «3BE3/1A» nasnauen I1.T. I1naBuuk, ipej-
cenarenieM Cosera qupekTopos u3bpa LA, [lanuiios,
yTBepsKIIeH HOBBII coctaB [IpaBienns

* BreicraBka «Kazaxcranckuiit Hedrerasz - 2003»
(r. Acrana, Kazaxcran)

MARCH

* Round-table discussion “Opportunities of Low-power
Engineering to Supply Uninterruptible Power and Heat
to the Northern regions of Russia” (Moscow)

APRIL

* By the decision of the Board of directors Pavel G.
Plavnik was appointed the Director general of the JSC
“ZVEZDA’, the Chairman of the Board of directors was
elected Gennady A. Danilov, a new membership of the
Management Board was approved

* “Kazakhstan Oil and Gas — 2003” exhibition (Astana,
Kazakhstan)



MAU
* X MeskmyHapoiHas BRICTaBKa « JHEPTeTHKA 1 2JIeK-

tporexanka — 2003» (r. Cankr-IletepOypr)
* OAO «3BE3/TA» nosyunio 3uak OOIIecTBEHHOTO

[TpusHaHUST B HOMUHAIINH «3a BKJIAJ] B CO3/IaHHE BbI- P st bl
COKOU PerryTarnuu OTe4eCTBEHHOTO PEIIPIHNMATE b= JEH3KCIO
cTBay B pasjierie « [ IpOMbBIIICHHOCTb U IUTLIIOMbI KOH- —

kypcoB «IIpemust Cankr-IleTepOypra 1o KauecTBy» 1 R
«Cnenano B ITerepbypre». T R
* Yaactue B mpazanoBarny 300-smetust Cankt-Ilerep-
Gypra

A IR

MAY

* X International exhibition of power industry
& electrical engineering “Energetika +
Elektrotehnika — 2003”

* JSC “ZVEZDA” received the Sign of Public
Recognition for the contribution to high repu-
tation of home business in the field “Industry”
and the diplomas of contests “Quality Award of
St.-Petersburg” and “Made in St.-Petersburg”

* Participation in the celebrations of the 300"
anniversary of St.-Petersburg
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F

HNIOHb

* IlepBoe 3acenanue HoBoro cocraBa Texumueckoro Cosera OAO «3BE3/IA» o
teme «IlepenektuBbl u 1pobaemst pazsuTust poaykiurn OAO «3BE3/IA» ¢ yua-
ctuem nipeacraputeneir [(THW/IU, HUIL 26 ITHU MOP®, 1 Uuctutyta MO
BM®, HATU, OAO <«Jleutpancrazs, DIYII «IIMKDB «Anmass>, [YK BM®,
IMTY, CII6I'TY, Topaoro Texunueckoro Yuusepcurera, BHIID

* Becepoccuiickuii KOHIPecc IBUTAaTeIeCTPOUTEIEN, BbICTaBKa «/|BUuraTess

(r. Cankr-IletepOypr)

* Tomosoe cobpanue akuuonepos OAO «3BE31A»

.'}( 'll."l /

o4 W

JUNE

First meeting of new membership of Technical Council, de-
voted to “Problems and opportunities of the JSC “ZVEZ-
DA” products development” with participation of represen-
tatives of scientific-research institutes, naval, defense, edu-
cational and other organizations

* All-Russian congress of engine builders, “Engines” exhi-
bition (St.-Petersburg)

* Annual shareholders’ meeting of the JSC “ZVEZDA”

* International Marine Defense Show — 2003 (St.-Peters-
burg)

JULY

* Meeting of scientific and technical Council of the JSC
“ZVEZDA’. “Yakovlev’s hearings”



* Mesxaynapoaubsiii Boenno-mopcekoit cason IMDS-2003
(r. Cankr-IletepOypr)
HI0JIb

* 3acenanue nayuno-rexanueckoro Cosera OAO «3BE3/[A».
«sIKoByIEBCKUE CIYTIIAHUS >

ABI'YCT

* NIau Pecuy6iuku Muponesus B Cankr-Iletepbypre
(OAO «3BE31A»)

Ty

AUGUST E""‘"' = . = |
* Days of the Republic of Indonesia in St.-Petersburg (JSC @ |

“ZVEZDA") !
I AMII AUM
SEPTEMBER

*7th International exhibition and conference for ship-building, e
shipping, port activities, ocean and shelf developing “Neva- T E——
2003” (St.-Petersburg) i

OCTOBER

*VII Langkawi International Maritime and Aerospace exhibi-
tion — “LIMA-2003” (Langkawi, Malasia)

* “Intellectual property of St.-Petersburg” exhibition (St.-Pe-
tersburg)

NOVEMBER
* TIT All-Russian Oil and Gas Week (Moscow)




48

CEHTABPb

*7-a MexayHapoHasi BBICTaBKa U KOH(hepeH-
IUST TI0 CYTIOCTPOEHUIO, CYIOXOICTBY, eI TEb-
HOCTH TIOPTOB M OCBOEHUIO OKeaHa U Iesbda
«HeBa-2003» (r. Canxr-ITerepOypr)

OKTAbPb

*VII MexyHapo/iHasi BbICTaBKA aBUAITTIOHHON
1 BoeHHO-Mopckoil TexHukn «JIMMA-2003»
(0. Jlanrkasu, Masnaiizust)

* BoicraBka «Cankr-ITerepOyprekast MHTELIEK-
TyaibHast coOcTBeHHOCTh> (T. CaHkT-ITeTepOyr)

HOABPDb

* 111 Bcepoccutickas Henenst Hedbru u Tasa
(r. MockBa)




OBPALLUEHUE PYKOBOACTBA
OAO «3BE34A»

OBLUME CBEAEHNA

YCTABHbIN KANUTAI.
AKUNN

KOPMNOPATUBHOE
YIMNPABJIEHUE

CTPATEINA
NMPOAYKUNA N PbIHKA

PA3PABOTKMW.
TEXHOJIOI'NN

NMPON3BOACTBO.
TEXHOJNIOI'NNA

OCHOBHbIE NMOKA3ATEJIN

NMEPCOHAIJ. COUNAJIbHAA
COEPA

CObbITA TOAA

MANAGEMENT REPORT
OF THE JSC “ZVEZDA"

GENERAL INFORMATION

CHARTER CAPITAL.
SHARES

CORPORATE
MANAGEMENT

STRATEGY
PRODUCTS AND MARKETS

DEVELOPMENTS.
TECHNOLOGIES

PRODUCTION.
TECHNOLOGIES

KEY FIGURES

PERSONNEL. SOCIAL
ASPECTS

EVENTS OF THE YEAR
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Tonosoit oruer OAO «3BE3/TA» 3a 2003 r. yTBep:K/IeH peliieHrneM 06IIero ToA0BOT0 cOOpaHst aKIIMOHEPOB
26 utons 2004 t (mpotokos Ne17 ot 26.06.04)

The annual report of the JSC “ZVEZDA” was approved by the general annual shareholders’ meeting
on June 28, 2003 (minutes Ne17 of 26.06.04)

BBIIEP;KKH 13 ITIPOTOKOJIA Ne 17
rogoBOTr0O OBHIETO COBPAHUA AKIITMOHEPOB OAO «3BE3/1A»
26 urons 2004 r.

ITosnHOE (hMpMEHHOE HAMMEHOBAHME M MECTO HAXOKIEHMSL:

OTkpoiToe akmnoHeprHoe o6iectBo «3BE3/[A»,

192012, r. Canxkr-IlerepOypr, yii. Babymkuna, a. 123.

Buy obuiero cobpanud: rogosoe.

Dopma nipoBenenns obiero cobpatus: coopanue.

JlaTa ipoBeenus obuiero cobpannd: 26 mons 2004 r.

Mecro nposesienus obuero cobpanus: r. Cankr-Ilerepoypr, ya. BaGymkuna, a. 123, nomemenue
KiIy0a.

IloBectka mus

1. YrBepKiIeHuUe ToA0BOrO OTYETA, FOA0BOI OYXTaJTEePCKOIl OTIYETHOCTH, B TOM YHCJIE OTYETA O
npubbLIAX U yobiTkax OOIiecTsa, pacipeeaenne NpUObLIA, B TOM YUCJIE BBIIJIATa AUBUAEH/IOB.

2. Ws6panue wrenoB CoBera IMPEKTOPOB.

3. Vs6panue 4I€HOB PEBU3UOHHON KOMHCCH.

4. YTBepkIeHNe ayauTopa.

IIpeacenarens coopanus: Jannios lennanuii AugpeeBud.
Cexperapb coGpanus: JleGenesa Enena AnekcanapoBHa.

DopMyJIMPOBKHU PEIIEHUIT, IPUHSATHIX TOAOBBIM OOIIMM COOPaHUEM aKIIUOHEPOB:

1. TomoBoii oTyeT, rofoBY10 GYXraJTePCKYIO OTYETHOCTD, B TOM YHCJIE OTYET O MPUOBLISAX U
y6piTRax OObIIecTBa, pacipeeseHre MPUObLIN YTBEPAUT.

YrBepauth ausumenznt 32 2003r. B paszmepe 1% 0T HOMUHATLHON CTOMMOCTH aKITHN.
Omnpezenuts gaty Havasa Bbiwiatsl — 27.07.2004 .
YcTaHOBUTE:
CPOK BbITLIATHI AuBuzieHioB — 10 31.12.2004 r.
CJTeYIONTHI TIOPSIZIOK BBITJIATBI AUBU/IEHIOB:

- aKIFOHEpaM - IOPUANIECKIM JINIAM JTUBH/ICH/BI IEPEUNCIISIOTCS. Ha PACUETHBIH CUeT;

- aKiuoHepaM - (PUBUYECKNM Juiam, He pabotaionmm B O0mecTse, IMBUIEH b
BbIIIAYMBAtOTCs yepe3 kaccy OO1iecTsa;

- akunuoHepaM - usznueckuM JuiaM, paboraonmm B OOIIeCTBe, BbIILIATA [MBUIEHIOB
OCYIIECTBIISIETCS Yepe3 3apaboTHYIO TLTaTY.

2. Wsbpars CoBer AUPEKTOPOB B KOJIMYECTBE 9 uesoBeK B caenyolieM coctase: Aranos E.JL,
Tuenenko I1.A., Tomosuna H.T., Janunos TA., Kisuko JL.M., Kpemuena JLE., Ilepymun B.IL,
[Inasuuk II.I., Paguenko B.A.

3. 36path PeBU3MOHHYIO KOMUCCHIO B KOJIMUYECTBE 5 YeJ0BEK B caeayiomiem coctase: Eropos B.B.,
3akpxkesckuii B.I1., Momokosa W.I., Hukumosa O.I1, Ilykun A.B.

4. YTBEepAUTDH ayAuTOPOM OOIIECTBO C OrPAaHUYEHHON OTBETCTBEHHOCTHIO «J[MII-Ayaut»,
r. Camnxr-IlerepGypr.

i

[peacenarens coipanun (5 },;,’ bt A, dapnnon

)

Cexperaps cobpams & 00t E.A. Jlebenenn
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Ten.: (812) 262-07-47, 103-00-70

®akc: (812) 267-37-76, 103-00-75

123 Babushkina St., St-Peterburg
192012 Russian Federation
Phone: +7 812 262-0747, 103-0070
Fax: + 7 812 267-3776, 103-0075

E-mail: office@zvezda.spb.ru
http://www.zvezda.spb.ru





