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Important information
This presentation is strictly confidential to the recipient, may not be distributed to the press or any other person, and may not be reproduced in any form. Failure to
comply with this restriction may constitute a violation of applicable securities laws.
This presentation does not constitute or form part of and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire securities of
OJSC “Magnit” (the “Company”) or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this presentation, nor the fact of
its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.
The information contained in this presentation has not been independently verified. No representation, warranty or undertaking, express or implied, is made as to, and no
reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein. None of the Company, nor any
shareholder of the Company, nor any of its or their affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation.
This presentation is intended only for persons having professional experience in matters relating to investments being Relevant Persons (as defined below). Solicitations
resulting from this presentation will only be responded to if the person concerned is a Relevant Person.
Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions, or distributed, directly or
indirectly, in the United States of America, its territories or possessions. Any failure to comply with this restriction may constitute a violation of United States securities
laws. The presentation is not an offer of securities for sale in the United States. The Company’s securities have not been and will not be registered under the Securities
Act and may not be offered and sold in the United States except in reliance on an exemption from, or in a transaction not subject to, the registration requirements of the
Securities Act.
Neither this presentation nor any copy of it may be taken or transmitted into Australia, Canada or Japan or to Canadian persons or to any person in any of those
jurisdictions. Any failure to comply with this restriction may constitute a violation of Australian, Canadian or Japanese securities law. The distribution of this presentation
in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such
restrictions. The Company has not registered and does not intend to register any portion the Offering under the applicable securities laws of Canada, Australia or Japan
and, subject to certain exceptions, the shares may not be offered or sold within Canada, Australia or Japan or to any national, resident or citizen of Canada, Australia or
Japan.
This presentation is made to and directed only at persons in the United Kingdom having professional experience in matters relating to investments who fall within the
definition of “investment professionals” in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 (the “Order”), and to those
persons to whom it can otherwise lawfully be distributed (such persons being referred to as “Relevant Persons”).
Matters discussed in this presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals,
strategies, future events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words “believe,”
“expect,” “anticipate,” “intends,” “targets,” “estimate,” “forecast,” “project,” “will,” “may,” “should” and similar expressions identify forward-looking statements. Forward-
looking statements include statements regarding: strategies, outlook and growth prospects; future plans and potential for future growth; liquidity, capital resources and
capital expenditures; growth in demand for products; economic outlook and industry trends; developments of markets; the impact of regulatory initiatives; and the
strength of competitors.
The forward-looking statements in this presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without
limitation, management's examination of historical operating trends, data contained in our records and other data available from third parties. Although the Company
believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant uncertainties and contingencies which are difficult
or impossible to predict and are beyond its control and it may not achieve or accomplish these expectations, beliefs or projections. In addition, important factors that, in
the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking statements include the achievement of the
anticipated levels of profitability, growth, cost and synergy of its recent acquisitions, the timely development and acceptance of new products, the impact of competitive
pricing, the ability to obtain necessary regulatory approvals, the condition of the economy and political stability in Russia and the other markets of operations and the
impact of general business and global economic conditions.
Some of the information in the presentation is still in draft form and has not been legally verified and will only be finalised at the time of the Offering.
Neither the Company, nor any of its agents, employees or advisors intend or have any duty or obligation to supplement, amend, update or revise any of the forward-
looking statements contained in this presentation or to update or to keep current any other information contained in this presentation.
The information and opinions contained in this document are provided as at the date of this presentation and are subject to change without notice.
By attending this presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations and conditions.



2

Key Financial 1H 2007 Highlights

� Net Sales of 1 638 million USD

� Gross profit of 308 million USD

� EBITDA of 83 million USD

� Net profit of 38 million USD

� Net selling area of 571 701 square meters as of 30 June 2007

� 2009 total stores as of 30 June 2007
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Profitability analysis
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Gross profit dynamics

189

308

18,8%

17,6%

1H2006 1H2007

G
ro

ss
 p

ro
fit

, m
ill

io
n 

U
SD

G
ro

ss
 p

ro
fit

 m
ar

gi
n,

 %

SG&A expense dynamics
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Consolidated income statement highlights

207,28165,46*372,74Net debt, million USD

n/a1,9%2,3%Net Profit Margin, %

81,14%20,9137,88Net Profit, million USD

n/a4,5%5,1%EBITDA Margin, %

71,49%48,3782,95EBITDA, million USD

163046Net Rental Expense, million USD

n/a7,3%7,9%EBITDAR Margin, %

64,14%78,76129,28EBITDAR, million USD

n/a14,59*7,73Working Capital, million USD

n/a127,63248,74Capex, million USD

96,65152,64249,29OPEX, million USD

n/a14,21%15,22%SG&A expenses, % of sales

96,65152,64249,29SG&A expenses, million USD

n/a17,6%18,8%Gross Margin

63,00%189,20308,41Gross Profit, million USD

52,53%1074,011638,23Net Sales excl. VAT, million USD

27,25%448 500570 701Selling space, sq. m.

n/a16822009Total number of stores

n/a182116Number of opened stores, NET

Growth rate1H 20061H 2007

*As of December 31, 2006


