RUSSIAN RETAILERS -
UNQUESTIONED LEADERS

by Artem BEKTEMIROV

CEO, Pharmacy Chain 36.6

PROFITING ON CONSUMPTION GROWTH ROUNDTABLE.
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TOP-10 WORLD RETAIL MARKETS

SALES BY COUNTRY, 2001

USA
Japan
China
Germany
France
UK

India
Italy
Russia'03
Canada

Spain N
Mexico 95 USD millions
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DOMESTIC VS. INTERNATIONAL 366
RETAILERS

International PLN millions, 2002
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RUSSIA’S RETAIL

RUSSIA’S
PHARMA AND
H&B RETAIL

RUSSIAN RETAIL GROWTH
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Few
multinationals
successfully
adopt their
business models
in Russia

INTERNATIONAL RETAILERS IN

366
RUSSIA | = ")

JdMcDonald’s, BP, banks
1 Metro, Auchan, OBIl, Wal-Mari

d Mariannaud, Sephora, Douglas

dBoots, Walgreens, CVS



RUSSIAN FOOD RETAILERS | 36°6

International
players

USD millions, 2003

Pyaterochka

Metro

Perekrestok

Sedmoy Continent

Ramstore

QU0

Auchan

CAGR’00-03



o Efficient business
model

eInvestments in
infrastructure and
technologies

e Best
infernational
standards

WHY DOMESTIC PLAYERS WILL )

366
DOMINATE | =" )

BECAUSE THEY KNOW RUSSIA’S
140 MILLION CONSUMERS



PHARMACY CHAIN 36.6
GROWTH

477

average
annual growth
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36.6 - WE KNOW OUR CUSTOMER

36,6 — 72,47,

GUM

TsUM

IKEA

Detsky Mir

Starik Khottabych
Technosila
M.Video
Okhotny Ryad
Mir

Sportmaster
Partyia

Eldorado
Snezhnaya koroleva
Arbat-prestige

?

67.2%

63,2%
63,0%
62,67%
58,9%
56,2%
56,2%
52,3%
51,2%
50,1%
49,0%
47,2%
46,3%
43,6%

GALLUP BRAND

AWARENESS
SURVEY, 2003



36.6 — CONSTATLY DISCOVERING
OUR CUSTOMERS

Innovation and
regional
expansion
delivers value
proposition to our
customers
nationwide




36.6 -~ HEALTHY, FIT & STRONG  [34.¢)
FOR INVESTORS

d Healthy performance
d Fit domestic player

dStrong business model
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PHARMACY CHAIN 366

Address: 105082 Moscow,
36 Bolshaya Pochtovaya str.

Tel.: +7 (095) 792-5207
Fax: +7 (095) 792-5206

E-mail:
Artem BEKTEMIROV, CEO
abektemirov@oao366.ru

Andrei SLIVCHENKO, CF&IR Director
slivchenko@ao0366.ru




