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MWNCCUS OBLLIECTBA/

THE COMPANY
MISSION

MNpencraBnaTb BCe BUAbI TENIEKOM-
MYHUKALMOHHbIX YCNYr HaceneHuio
1 opraHusaumsam CaHkT-Metepbyp-
ra n Cesepo-3anaga Poccmn Bo B3a-
MMOAENCTBUM C MECTHBIMU 1 hefie-
panibHbIMW OpraHaMu BAacTu, Npu-
MEHSAS1 COBPEMEHHbIE TEXHOMOTUN,
NCNONb3ys TPYA KBanUMULIMPOBaH-
HbIX COTPYAHWKOB, COXPaHAA TUAN-
pytoLLe No3nLMM Cpenmn onepaTto-
POB CBA3M.

To provide all types of telecom-
munication services to the residen-
tial sector and organisations of St.
Petersburg and the North-West
region of Russia, in collaboration
with local and federal public aut-
horities, using the skills and ex-
perience of a gualified staff and
maintaining a leading position
among telecommunication services
operators .
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YBaxaemble akuunoHepbl!

Y Bac B pyKax oT4eT o paboTe Hallero akuMoHepHoro obuectsa B 2001 roay.

B HacTosAwee Bpems OAO "CeBepo-3anagHbint TenekoM” HaxoamMTcs Ha OOHOM M3 MHTepec-
HEMLLMX 3TarnoB CBOEN UCTOPUM, 1 CODLITUS NMPOoLeALIero roga NoATBEPXKAAIOT 3TO CO BCen
O4€BVAHOCTBIO.

3afnyMaB 0ObefMHEHWE OMepaTopoB 3N1eKTPoCBaA3M B CaHKT-TeTepOypre, Mbl CTaBUNM Nepeq,
CODOM Heckomnbko MaclTabHbIX CTpaTerMyeckux 3agay: COBEPLUEHCTBOBATb TEXHOMOrMYec-
KYIO 1 NPOM3BOACTBEHHYIO 0a3y, aKTMBHO BHeLpsTb YCNyru, Tapudbl Ha KoTopble OOLecTBO
yCTaHaBNMBaEeT CaMOCTOATENbHO, YKpennath penyTtaumio "CeBepo-3anafgHoro Tenekoma”
KaK BbICOKO3I(PPEKTUBHON, AMHAMNYHO Pa3BMBAIOLLENCA KOMMAHUN, MOBbIWATb ee NHBECTU-
LMOHHYIO MpUBMEKaTENbHOCTb.

/1 cenyac MOXHO C YyBEPEHHOCTbIO CKa3aTb, YTO MHOTUX U3 3TUX LieNelr Mbl 4OOUNUCH, CO34aB
no4YBYy ANA AanbHenLero nNocTynaTensHOro passuTms.

B 2001 rogy OOWECTBO 3HAYNTENIbHO YBENMYUNO CBOW TEXHMYECKMI NoTeHUMan. Tenepb Ha
TenecoHHom ceTh CaHkT-lNeTepbypra octanock Bcero 7,38% AeKkafHO-WaroBbiX HOMEPOB.
CerofiHa Hawy aboHeHTbI MMEIOT BO3MOXHOCTb Bbixofa Ha 1 821 HanpaBfieHWe HauMoHasb-
HoM ceTn 1 214 — MexXOyHaPOAHbIX.

B ycnoBusix HapacTaloLlet KOHKYPEHLMM CO CTOPOHbI anbTePHATUBHLIX OnepaTopoB 0CobeH-
HO BaXHO yMeTb MMOKO pearvpoBaTbh Ha MEHSIOLLYIOCS CUTYaLMIO pbiHKa, NMPOrHO3MpPOBaTh
CMPOC Ha HOBble TEXHOMOTUW 1 YCIYT U CBOEBPEMEHHO BHEAPATb UX. B pesynbTarte nnaHo-
MepHoM paboTbl MO BHEAPEHWNIO AOMOMHUTENbHBIX YCIYT PACLUMPUICS CMEKTP BbICOKOTEXHO-
JIOTVYHbIX YCIyr CBA3M, NPefOCTaBNfeMbIX HaLLIVMM KNMeHTaM. byayynm ooHWM K3 KpynHeu-
Wwnx MHTepHeT-npoBanaepos, ObLLECTBO NPefoCcTaBnseT camMblil "OeMOKpPaTUYHbIN" JoCTyn
K CceTn VIHTepHeT — Ha4nHasf OT TPAAMLMOHHOIO AOCTYMNa Ha yCnoBUAX Npeaonnatbl nav no
kaptam CTK, 1 3aKkaH4MBas OOCTYNom "MIHTepHeT B KpeduT". B BGnmxaniiee Bpems Mbl nna-
HUPYEeM OCYLLECTBUTb HOBbIV MpoekT B cepe NHTepHeT — Home PNA, koTopbi fBRsfeTCs
anbTepHaTMBOW [OCTyNy KO BCEMUPHOW ceTu nocpeactsom ADSL.

YcnewHo peanunsoBaHa nporpamma o Bbinycky ALP 1-ro yposHs. HaumHas ¢ ceHTaOps npo-
LUNoro rofa 3apybexHble MHBECTOPbI MOYYUIIM BO3MOXHOCTb CBOOOAHO NprobpeTaTh LieH-
Hble Bymarn ObulectBa. NpogenaHHas KomnaHnern paboTta no yKpenneHmo MHBECTULIMOH-
HOW MPWBNEKATENIBHOCTM W (PUHAHCOBOW YCTOMHYMBOCTM Obinla MONOXMUTENBHO OLeHeHa
MexyHapoHbIM PENTUHIOBbIM areHTcTBom Standard & Poor's.

§l Bepio, 4TO HaM YAANOCh 3aTOXUTb MPOYHYIO OCHOBY AJIS Pa3BUTUS NMPUObLINBHOTO U Hagex-
Horo 6u3Heca B OyayuieM. OHAaKO Mbl HE HaMepPEeHbl OCTaHABMIMBATLCS Ha AOCTUTHYTOM.

He cTomnT 3abbIBaTh O CIOXHbBIX U MaCLUTabHbIX 3afadvax, Cpem KOTOPbIX MOXHO BbIAEeNNTb
BBOA, "MoBpeMeHKn" Ha [MeTepOyprckon TenedoHHOM CeTh U npefcTosilee obbeamHeHwe
TPaLMLUMOHHbIX onepaTopos CeBepo-3anafa, sxogawmx 8 OAO "CeasbuHBecT". [TnogoTeop-
Has paboTa C HalWMMW KIMeHTaMKM 1 opraHaMuy Bnacti no3sonset KomMnaHum yBepeHHO YyB-
CTBOBaTb CebS MpW OCYLECTBNEHUN Cepbe3HbIX MPOEKTOB Kak NMpW BHEAPEHNN HOBbIX (hOPM
pacyeToB C abOHEeHTaMM, TaK 1 NMpU NPOBEAEHUM PEOPraHn3aLmm.

HecmoTpsa Ha CNOXHOCTb MHOMMX M3 3TWX 3334, Mbl YBEPEHbI B PEaSIbHOCTM UX BbIMOHEHUS.
A ybexaeH, 4to pykoBoactBo "CeBepo-3anagHoro TenekomMa", onvpalolleecs Ha NoaaepxKy
akLMOHepoB, OTBETCTBEHHYIO PabOTy KONNEKTMBA, CMOXET YCMELWHO BbINOMHUTL BCe CTO-
Alme nepeq HAM 3agaqu.

C. B. ConpaTeHKoOB,
FeHepanbHbIN OMPEKTOP
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Dear shareholders!

You are holding a report on our company’s activity in 2001.

At the present time, North-West Telecom Open Joint-Stock Company (OJSC) is at one of the
most interesting stages of its history, and last year's events clearly confirm this.

Having planned to consolidate telecommunication operators in St. Petersburg, we estab-
lished several large-scale strategic goals: to improve the process and production base, to
implement actively services, on which the tariff rates are independently established by the
Company, to raise the reputation of North-West Telecom as a high-performance, dynami-
cally developing company, and to enhance its investment attractiveness.

We may now confidently state that we have achieved many of these goals, paving the way
for further progressive development.

In 2001, the Company considerably increased its technical potential. Only 7.38% of the lines
of the St. Petersburg public telephone network are operated by step-by-step exchanges.
Today our subscribers have access to 1,821 directions within the national network and to 214
international directions.

Within the context of growing competition on the side of alternative operators, it is especial-
ly important to be able to respond flexibly to a changing market situation, to forecast the
demand for new technologies and services and to implement them in a timely manner. As
a result of systematic work on the implementation of optional services, the spectrum of
high-technology telecommunications services being provided to our customers has been
broadened.

The program for issuing level one ADR was implemented successfully. Since last September,
foreign investors were given the opportunity freely to buy Company’s securities. The Com-
pany’'s enhancement of its investment attractiveness and financial stability was positively
assessed by Standard & Poor’s International Rating Agency.

| believe that we have succeeded in establishing a solid foundation for the development of
a profitable and reliable business in the future. However, we do not intend to stop at what
we have already achieved.

One should not lose sight of the complex and large-scale tasks confronting the Company,
among which we should mention the introduction of time-based tariff rates to the St. Pe-
tersburg Telephone Network and the upcoming consolidation of the traditional North-West
operators belonging to Communication Investment Company(Svyazinvest) OJSC. Fruitful
work with our customers and the public authorities gives the Company reason to be confi-
dent in the implementation of serious projects—both the introduction of new forms of bill-
ing subscribers and in reorganisation.

In spite of the complexity of many of these tasks, we are confident of our ability to perform
them. | am sure that the North-West Telecom management, supported by shareholders and
the efficient work of our team, will be able to accomplish all of the aforementioned tasks.

S. V. Soldatenkov,
General Director
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OBLUME CBEAEHNA O KOMMNAHNA

NOJIHOE HAMUMEHOBAHME KOMMAHUWN, AOPEC,
CBEAEHUA O TOC. PETUCTPALNN

MonHoe HavMeHoBaHWe — OTKpbIToe akloHepHoe obllecTBo "CeBepo-3anaaHblin Tenekom”
0JSC North-West Telecom

CokpalleHHoe HavMmeHoBaHve — OAO "CeBepo-3anafHbii Tenekom”

OJSC N. W. Telecom

191186 CIM6, yn. lopoxoBsas, 14/26 (yn. bonbwas Mopckas, 26)
Ten 812/315-47-06, dakc 812/110-62-77

ALpec 3neKkTpoHHOW noyThl: of fice@ptn.ru

Appec B MHTepHeT: nwtelecom.ru

3aperncTpnpoBaHo PernctpaumorHon nanaton Mapum CaHkT-lNeTepbypra 6 mas 1993 roga,
pelleHne N2 3381.
CBMOETENLCTBO O rOCYAAPCTBEHHOM peructpaumm Ne2717

KPATKAA NCTOPNYECKAS CIMTPABKA

NcTopusa KpynHenulero onepaTopa anekTpoceasm CeBepo-3anagHoro pernoHa Poccum OAO
"CeBepo-3anafHbii TenekoM" HacumnTbiBaeT poBHO 120 net. 30 Hoabps 1882 roga Havanacb
3KCNAyaTaums ropoackon TenedoHHon cetn CaHkT-lMeTepOypra, pacciMTaHHOW MNepBOHa-
YanbHO Ha 259 aboHeHTOB. MepenmeHoBaHHas B 1914 rogy B MeTporpafckyto TenehoHHyo
CeTb, OHa HacyMTbIBana yxe cBbille 50 TbiciH abOHEHTOB.

5 mMas 1993 roga Ha 6a3e MocynapCTBEHHOro NPeanpuaTUs CBA3n U nHdopmMatuku OpaeHa
Tpynosoro KpacHoro 3HameHu "JleHUHrpagckas ropofackas TenedoHHas ceTb” B pesynbTtaTte
npuBaTM3aLMmM ObINO 0Opa3oBaHO akLMOHepHoe OOLLECTBO OTKpbLITOro Tmna "letepOypr-
CKas TenedoHHas ceTb” C COXPaHeHMEeM CyLLEeCTBOBABLLEW CTPYKTYpPbI.

28 Hosbps 2001 roga OAO "TMeTepOyprckas TenedoHHas ceTb” ObIo nepermMeHoBaHo B OAQO
"CeBepo-3anafdHbii TenekoM", ctaB 6a30BOM KoMMaHuWen Ans obbeauHeHUs onepaTopoB
anekTpocBasn CeBepo-3anagHoro pernoHa Poccun.

JIMLLEEH3UN MUHUCTEPCTBA CBSI3U POCCUINCKON MEQEPALINN

JInueH3nn Ha okasaHWe yCnyr CBA3M:

JvueH3ns Ne 3166 Ha okasaHue ycnyr MecTHoW TenedOHHOM CBS3W Ha TeppUTOpPUMn
JleHuHrpagckon obnactu.

JvueH3ns Ne 3075 Ha okazaHwe yciyr MecTHoM TeneOoHHOW CBA3U, MEXOYrOpOLHOM
MeXOYyHapoOHOW CBA3W, TeflerpaMmMa, CAada B apeHay KaHanoB U Gr3mMyeckmnx Lenen,

Tenematndeckmx yanyr (mononHerve Ne2) Ha Tepputopun CaHkT-Tetepbypra.

JNvueH3ns Ne 17591 Ha oka3aHwWe ycnyr NOABUMXKHOW paamnoTeneOHHOM CBS3N
Ha Tepputopun CaHkT-MeTepbypra.

JInuensna N2 19132 Ha okasaHwWe ycyr BUOEOKOH(EepPeHUCBA3N.
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GENERAL INFORMATION ABOUT THE COMPANY

FULL NAME OF COMPANY, ADDRESS,
STATE REGISTRATION INFORMATION

Full name—North-West Telecom Open Joint-Stock Company (0JSC)
Short name—North-West Telecom OJSC
N.W. Telecom OJSC

14/26 Gorokhovaya st., St. Petersburg, 191186 (26 Bolshaya Morskaya ul.)
Tel.: 812/315-47-06, fax: 812/110-62-77

E-mail: office@ptn.ru

Internet: nwtelecom.ru

Registered by the Registration Chamber of the St. Petersburg Mayor's Office on 6th May,
1993, decision No. 3381.
Certificate of State Registration No. 2717.

BACKGROUND

The history of North-West Telecom OJSC, the largest telecommunication operator of the
north-western region of Russia, goes back 120 years. On 30 November 1882, the operation
of the St. Petersburg city telephone network, designed initially for 259 subscribers, began.
Renamed as the Petrograd telephone network in 1914, it already numbered 50 thousand
subscribers.

On 5 May 1993, on the basis of the State communication and informatics enterprise Order of
Labour Red banner Leningrad City Telephone Network, the joint-stock company of the open
type St. Petersburg Telephone Network was established as a result of privatisation, while
preserving the existing structure.

On 28 December 2001, St. Petersburg Telephone Network OJSC was renamed North-West
Telecom OJSC, becoming the basis for the integration of telecommunication operators of
the North-West area of Russia.

LICENSES OF THE MINISTRY OF COMMUNICATION OF THE RUSSIAN FEDERATION
Licenses to provide telecommunication services:

License No. 3166 to provide local telephone communication services on the territory of the
Leningrad Region.

License No. 3075 to provide services of local telephone communication, long-distance and
international communication, telegrams, lease-out of channels and physical circuits,

telematic services (supplement No. 2) on the territory of St. Petersburg.

License No. 17591 to provide services of mobile radio telephone communication on the
territory of St. Petersburg.

License No. 19132 to provide video conference communication services.
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CBEOEHVA Ob AYAUTOPE

Aynuntopckas dupma  3A0 "Aptyp AHzepceH" (ARTHUR ANDERSEN), CaHkT-lletepbypr-
cknia punman, 191011 CN6, yn. WUTanbaHckan, 5. Ten.: (812) 325-86-25 dakc: 325-86-26
Jlnuensms Ne 001481 Ha nposeaeHune oblero ayamMta BbidaHa pelweHnem LIAJTAK M® PO.

CBEAEHUA O PEECTPOJLEPXATENE

3A0 "HauunoHanbHas perncrpaumoHHas komnanua”, Mocksa, yi. Bepecaesa, 4.6,
Ten. (095) 440-31-04;

CaHkT-MeTtepbyprckmm unvan 198005, CaHkT-MNeTepbypr, 1-as KpacHoapmeickas yn., 26,
Ten./akc/812/251-81-38 , agpec 3neKTPOHHOW MoyThl: nrcspb@imail.ru

JInuensms Ne 01014, BbigaHa DefepanbHor KoMuccren no pbiHKy LeHHbIX bymar PO.

CBEAEHMA O NMNATEXXHOM ATEHTE MO BbIMNJIATE AUBUAEHOOB
00O "bpokepckas koHTopa "CeBepo-3anafHbli MHBECTULMOHHBIA LEeHTP"

198005, CaHkT-leTepbypr, 1-as KpacHoapmerickas yi., 26,
Ten./iakc/812/ 251-76-65, 251-63-45

JONOJIHATENNbHAA UHOOPMALNA

° OTHEN aKUMOHEPOB 1 LieHHbIX Bymar (CnpaBoyYHbIn TenedoH Afs akLUMOHepoB):
(812) 312-52-89,

3MeKTpoHHas nodta: odiptn@ptn.ru

* npecc-cekpetapb OAO "CeBepo-3anagHbii Tenekom™: (812) 315-50-02,
aNeKTpoHHas nouyTa: kvoloshin@ptn.ru

* raseTa, B KoTopon nyonukyetcs oduumanbHas nHdopmaums od Obuwectse: "M3BECTUA".
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INFORMATION ABOUT THE AUDITOR

The auditing Company Arthur Andersen CJSC, St. Petersburg Branch, 5 lItalianskaya ul.,
St. Petersburg, 191011. Tel.: (812) 325-86-25. Fax: 325-86-26.

License No. 001481 to carry out general audit issued by the decision of the Central
Attestation-Licensing Auditing Commission of the Ministry of Finance of the Russian
Federation.

INFORMATION ABOUT REGISTER HOLDER

National Registration Company CJSC, 6 Veressayeva ul., Moscow. Tel.: (095) 440-31-04;
St. Petersburg Branch: 26 1-ya Krasnoarmeyskaya ul., St. Petersburg, 198005.

Tel./fax: (812) 251-81-38,

E-mail: nrcspb@imail.ru

License No. 01014 issued by the Federal Securities Market Commission of the Russian
Federation.

INFORMATION ON THE PAYMENT AGENT FOR DIVIDEND PAYMENT

Broker's Office North-West Investment Centre Limited Liability Company
26 1-ya Krasnoarmeyskaya ul., St. Petersburg, 198005.
Tel./fax: (812) 251-76-65, 251-63-45.

ADDITIONAL INFORMATION

+ Shareholders and Securities Department (contact inquiry telephone for shareholders):
(812) 312-52-89,
E-mail: odiptn@ptn.ru

* Press Secretary of North-West Telecom OJSC: (812) 315-50-02,
E-mail: kvoloshin@ptn.ru

» Newspaper where the Company’s official information is to be published: “IZVESTIA".

General data
of the company
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COCTAB COBETA AVNPEKTOPOB /
MEMBERSHIP OF THE BOARD OF DIRECTORS

Xasapuues IOpun Ixasaposud / Yuri D. Khazarchiev

MNpencenatens CoseTta ampektopos. YneH CoseTa AnpekTopos ¢ 1993 r. Mpencepatens CoBeTta AMpeKTopoB ¢ 1998r.
C 1993 r. - MNepBbiIt BULe-npe3uaeHT OAO "Tenekom".

Chairman. Member of the Board of Directors since 1993. Chairman of the Board of Directors since 1998.

From 1993 - First Vice-President of Telecom OJSC.

Bununbun t0puin Anekcanpposuy / Yuri A. Bilibin

Ynen CoeTa anpektopos ¢ 2000 r. B neprog ¢ 1999 no 2000 r.— 3amectutens Komepyeckoro gupektopa OAO "MTC",
¢ 2000r. — nomoLHuK MeHepanbHoro gupektopa OAO "CBA3bMHBECT".

Member of the Board of Directors since 2000. During the period from 1999 till 2000 — Deputy Commercial Director of
PTN OJSC, since 2000 up to present — Assistant to General Director of Svyazinvest OJSC.

NeBkoBckuii AMuTpuin Bnagummposuy / Dmitry V. Levkovsky
Ynen CoseTa AnpekTopos ¢ 2000 r. B nepuog ¢ 1995 r. — Buue-npe3ngeHt "NCH Advisors, Inc"-
Member of the Board of Directors since 2000. Since 1995 - Vice-President of NCH Advisors, Inc.-

Ocnnuyk AHTOH Uropesuy / Anton I. Osipchuk

Ynen CoeTta anpektopos ¢ 2000 r. B nepuog ¢ 1997 no 2000 r. — 3amectutens eHepanbHOro AnpekTopa

no akoHomuke 1 dprHaHcam OAO "TenekoMuHBecT", ¢ 2000 r. — lNepBbIvt 3aMecTUTeNb [eHepanbHoro ampektopa OAO
"CBA3bUHBECT".

Member of the Board of Directors since 2000. During the period from 1997 till 2000 — Deputy General Director for
Economics and Finance, Telecominvest OJSC; since 2000 - First Deputy General Director of Svyazinvest OJSC.

ParosuHa UpuHa MuxainnosHa / Irina M. Ragozina

Ynen CoBeTa AnpekTopoBs ¢ 1996r. B nepmogd ¢ 1997 no 1999 r. — pykoBoamntens Cnyx6bl ynpaBneHns naketaMu akumm
OAO "CesizbuHBecT", ¢ 1999r. — [AnpekTop AenapTameHTa kopnopatneHoro ynpasneHns OAO "CBA3bMHBECT .

Member of the Board of Directors since 1996. During the period from 1997 till 1999 — Head of Blocks of Shares
Management Service, Svyazinvest OJSC; since 1999 — Director of Corporate Management Department, Svyazinvest OJSC.

ConpateHkos Cepreii Bnagpumnposuy / Sergey V. Soldatenkov

YneH CoseTa aupekTopoBs ¢ 1999 r. B nepuog ¢ 1999 no 2000 r. — MNepBbIvi 3aMeCTUTENb

l'eHepanbHoro anpekTopa — Kommepyeckmn gupektop OAO "TTC", ¢ 2000r. — leHepanbHbin anpektop OAO "CeBepo-
3anafHbin Tenekom”.

Member of the Board of Directors since 1999. During the period from 1999 till 2000 - First Deputy General Director —
Commercial Director of PTN OJSC, since 2000 — General Director of North-West Telecom OJSC.

CambinuH Uropb Hukonaesuuy / Igor N. Samylin

Ynen CoeTa anpekTopos ¢ 2000r. B nepmog ¢ 1999 no 2000 r. — 3amectutens Kommep4eckoro gupekropa —
[LupekTop no pabote ¢ knveHtammn OAO "MTC", ¢ 2000 r. — lNepBbl 3aMecTUTeNb

FeHepansbHoro AvpekTopa — KoMMepyeckuii AMpekTop, PervoHansHbii Aupektop dunvana "Metepbyprckas TenedoH-
Has ceTb" OAO "CeBepo-3anagHbii Tenekom".

Member of the Board of Directors since 2000. During the period from 1999 till 2000 — Deputy Commercial Director —
Director for Customer Service of PTN OJSC, since 2000 — First Deputy General Director — Commercial Director, Regional
Director of the St. Petersburg Telephone Network Branch, North-West Telecom OJSC.

Xeneyp Maikn Aptyp / Michael Arthur Heywood
YneH CoseTa aupektopos ¢ 2000r. C 1997 r. — Aupektop "AapT MaHeaXMeHT VHK."
Member of the Board of Directors since 2000. Since 1997 up to the present — Director of Dart Management, Inc.

flwmH Banepuit Hukonaesuy / Valery N. Yashin

YneH CoBeTa AupektopoB C 1994r. B nepuop c 1993 no 1999 r. - TleHepanbHbIi Aupektop OAO "MTC,
c 1999 r. — leHepanbHbI anpektop OAO "CBA3bMHBECT".

Member of the Board of Directors since 1994. During the period from 1993 till 1999 — General Director of PTN OJSC, since
1999 - General Director of Svyazinvest OJSC.
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COCTAB MPABJIEHUS /
MEMBERSHIP OF THE EXECUTIVE BOARD

TI

(cneBa HanpaBo CBepXy BHW3)

YepHsik Mpuropuin bopucosny / Grigory B. Chernyak

YneH MpaBnenns ¢ 1993r. C 1994 - [upekTop no obuimm Bonpocam OAO "CeBepo-3anaaHbiin Tenekom”™.
Member of the Executive Board since 1993. Since 1994 — Director for General Matters of North-West Telecom OJSC.

Akynuy Bnapumup Anekcanpposuy / Vladimir A. Akulich

Ynen MpasneHusa ¢ 1999r. B 2000 r. — 3amectutens leHepansHoro anpektopa OAO "TenekomuHeect”,

MepBbi 3amecTuTensb FeHepansHoro anpektopa OAO "CaHkT-MeTepbyprckmin MexayropofHbIi MexXayHapOoaHbIN
TenecoH", ¢ 2000 r. — JnpekTop No MEXAYrOPOAHON MEXIYHAPOLHOW CBA3MN — HaYanbHWUK dhunmana MexayropomHsin
MexayHapofHbiv Tenedorn OAO "CeBepo-3anafHbin TenekoMm”.

Member of the Executive Board since 1999. In 2000 — Deputy General Director of St. Petersburg Long-Distance and
International Telephone OJSC, since 2000 - Director for Long-Distance and International Communication — Head of
the Long-Distance and International Telephone Branch of North-West Telecom OJSC.

Bensikos AnekcaHap Jibeoeuy / Alexander L. Belyakov

YneH Mpaenexnsa ¢ 2000r. B neprog c 1998 no 2000 r.— 3amecTUTeNb AMPEKTOpa MO CTPOUTENbCTBY — HavallbHUK
Ynpaenerus ctpoutenscteoM OAO "TTC", ¢ 2000r. — [upekTtop no ctpoutensctey OAO "CeBepo-3anagHbii Tenekom".
Member of the Executive Board since 2000. During the period from 1998 till 2000 — Deputy Director for Construction
- Head of Construction Department of PTN OJSC, since 2000 - Director for Construction of

North-West Telecom OJSC.

PycuH Bnagumup Unbuy / Vladimir 1. Rusin
YneH MpasneHus ¢ 1993r. C 1994 - TexHuyecknit gupektop OAO "CeBepo-3anafHbiin Tenekom".
Member of the Executive Board since 1993. Since 1994 — Technical Director of North-West Telecom OJSC.

Fonukos Uropb ®epoposuy / Igor F. Golikov

YneH MpasneHus ¢ 2000r. B nepuof ¢ 1995 no 2000 r.— [nasHbIn Oyxrantep — HavanbHUK YnpaBneHus Oyxrantepckoro
ydeTta OAO "MTC", ¢ 2000 r. — mpekTop no skoHomuke 1 purHaHcam OAO "CeBepo-3anagHbivi Tenekom”.

Member of the Executive Board since 2000. During the period from 1995 till 2000 — Chief Accountant, Head of
Accounting Department of PTN OJSC, since 2000 — Director for Economics and Finance of North-West Telecom OJSC.

CemueHko Maiis MuxannosHa / Maya M. Semchenko

YneH MpasneHns ¢ 2000r. B nepuog ¢ 1995 no 2000 r.— MMasHbI Oyxrantep, GMHAHCOBbIN AMPEKTOP

3A0 "fenbTa Tenekom”, ¢ 2000 r. — rnaBHbIN Oyxrantep — HavyanbHUK YNpaBneHns Byxrantepckim yHeTom
OAO "CeBepo-3anagHbin Tenekom".

Member of the Executive Board since 2000. During the period from 1995 till 2000 — Chief Accountant, Financial
Director of Delta Telecom CJSC, since 2000 — Chief Accountant, Head of Accounting Department of
North-West Telecom OJSC.

ConpateHkos Cepreit Bnagummuposuuy / Sergey V. Soldatenkov

YneH MpaeneHus c 1999r. B neprog ¢ 1999 no 2000 r.— nepBbIn 3amecTuTeNb [eHepanbHOro AnpekTopa —
Kommepyeckumn gupektop OAO "MTC", ¢ 2000 r. — TeHepanbHbI anpekTop OAO "CeBepo-3anagHbiv Tenekom”.
Member of the Executive Board since 1999. During the period from 1999 till 2000 - First Deputy General Director —
Commercial Director of PTN OJSC, since 2000 — General Director of North-West Telecom OJSC.

CambinuH Uropb Hukonaeeuu / Igor N. Samylin

Ynen Mpasnenusa ¢ 2000r. B nepmog ¢ 1999 no 2000 r.— 3amectutens Kommepyeckoro gmpekrtopa — [dupektop no
paborte ¢ knventamu OAO "TITC", c 2000 r. — nepBbI 3amecTUTENb FeHepanbHOro AnpekTopa — KoMMepyeckmnii ampek-
Top, PernoHanbHbIZ AvpekTop dunvana "Metepbyprckas TenedoHHas cetb” OAO "CeBepo-3anafHbiin Tenekom”.
Member of the Executive Board since 2000. During the period from 1999 till 2000 — Deputy Commercial Director —
Director for Customer Service of PTN OJSC, since 2000 - First Deputy General Director — Commercial Director,
Regional Director of the St. Petersburg Telephone Network Branch, North-West Telecom OJSC.
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20-24 despans
15 Mapra

28 Anpens

01 Mas

01 Mas

25 Mas

14 Asrycra
1 CeHTAAOpSA
4 CeHT6ps

3 OkTa6ps
22-26 OKTa6ps

23 OkTa6ps
26 OkTa6ps
2 Hos6psa
15 Hos6ps

28 Hosibps

28 Hosibps

4 Nlekabps

10 Oekabps

11 Oekabps

25 [lekabps

KopnopaTrBHble COObITUS

2001 roga
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KOPMOPATWMBHBIE COBbITUA 2001 TOAA

Skcno3muma  ObuwiectBa npefctaBneHa Ha VI mexayHapogHow crneumanu3npoBaHHON
BbICTaBKe CUCTEM CBA3M U TenekoMMyHuKaumn HOPBEKOM-2001.

YBenuyeHbl Tapudbl Ha YCIYrM MECTHOM CBA3W A1 HACENeHWs U OpraHn3aLmi.

MpoBefeHO BHeoudepefHoe oOLee cobpaHMe aKLMOHEPOB, 3aBepLUMBLLEE pPeopraHM3aLmio
OAO "MTC" B chopme npucoeamHeHms K Hemy OAO "CaHkT-MeTepbyprckmin Mexayropof-
HbII MexXayHapoaHbI TenedoH” n OAO "CaHkT-lNeTepOyprcknin Tenerpad”.

O6LLecTBO Hayano NpefocTaBnsaTb HOBYlO ycnyry "KoMMyTupyembiin AocTyn B VHTepHeT B
kpeomt ot OAO "MTC".

NcnonHunock 60 net co AHs obpa3oBaHua dunmana ObulectBa — MoCKOBCKOro TeneoHHO-
ro ysna.

MpoBeneHo rofoBoe obLee cobpaHe akLMOHEPOB, yTBepAMBLLEe UTorn paboTsl ObLlecTBa
3a 2000 rop.

O6LLecTBO BbILLO U3 cocTaBa ydacTHMKoB OAO "HeBckuit CMHAMKAT".
[aTa Ha4vana BbinnaTbl AvBuaeHgoB no utoram 2000 roga.

JonyLlieHbl K Topram Ha BHebupxeBom peiHke CLLIA AMepukaHcKmne Oeno3utapHblie pacrimc-
ku 1-ro yposHsa (ALIP) Ha 0ObiKHOBEHHbIE akummn ObLecTBa.

MexayHapoaHbIM PerTUHroBbIM areHTcTBoM CTaHgapa sHA [yp3 (Standard & Poor's)
ObulectBy NpuUcBoeH PenTnHr KopnopaTBHOro YnpaBneHns ypoBHs 5,6.

Skcnosnums OOLecTBa NpeAcTaBNeHa Ha MeXAyHapOLHOWM BbICTaBKe CPefCTB CBA3W U Tene-
KOMMYyHMKaumn "MHdokom-2001".

CoBeT auvpekTopoB ofobpun MporpamMmy Bbinycka 0OAMraUMOHHbBIX 3alMOB.
O6LLecTBO BbLIWNO M3 COCTaBa yyacTHMKoB 3A0 "Y KpacHoro mocra”.
OOLLeCTBO BbILWIO U3 COCTaBa yd4acTHUKOB 3A0 "bupxa CaHkT-MeTepbypr”.

YBenuyeHbl Tapudbl Ha noakoydeHne kK MeTepbyprckon TenedoHHOW CeTU ANs HaceneHus
W opraHmsauMn. YCTaHOBMEHbl OAMHakoBble Tapudbl AN OOOXETHbIX U KOMMepPYeCKMx
opraHu13aumn.

CoBeTOM [MPEKTOPOB MPUHSTO pelleHre O BbIXOAe M3 cocTaBa y4acTHMKOB 3A0 "®ytHosb-
HbIA Knyb "3eHuT".

MpoBeneHo BHeodepeaHoe obllee cobpaHme akumMoHepoB ObLULeCTBa, NPUHSBLLIEe peLleHus:

* 0 peopraHmsaumm OAO "MeTepbyprckas TenedoHHas ceTb" B hopMe NpuUcoeanHeHms K
HeMy BOCbMU 0DLLeCTB 3neKkTpocBsA3n CeBepo-3anagHoro pervorHa PO;

* 0 BXOX[EHUM B ACCOLMaLMIO ONepaTopoB (efepanbHON CETU AenoBoro o0CyXmnBaHus
"Mickpa”.

O6LLecTBO 3aHANO | MecTo B HOMMHaLUMKM "YCnoBus U oxpaHa Tpyaa" Ha |l Bcepoccuiickom

KOHKypce "Poccumnckas opraHn3aums BbICOKOM ColManbHOM 3pdekTUBHOCTU".

PernctpaumoHHor nanaton  AgmuHuctpaumm  CaHkT-lNeTepOypra  3aperncTpupoBaHbl

n3meHeHus B Yctas ObLiecTBa B CBA3M C ero nepermerHoBaHnem B OAO «CeBepo-3anafHbin

Tenekom».

O6LLecTBy NPUCBOEH O0NrOCPOYHbIN MexayHapoaHbii  KpeauTHbI PEMTUHT B MECTHOM ©
MHOCTpaHHOW BantoTe kaTeropun "CCC", nporHo3 "CTabunbHbIN".

CoBeTOM OMPeKTOpoB yTBEPXAEH [MpocnekT ammccnm 1 PelleHve o Bbinycke OOLLECTBOM
LLOKYMEHTApPHbIX MPOLEHTHbIX 00nMraumn Ha npefbsBUTeNs.
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20th-24th February
15th March

28th April

1st May

1st May
25th May

14th August
1st September
4th September

3rd October
22nd-26th October

23rd October
26th October

2nd November

15th November

28th November
28th November

4th December
10th December
11th December

25th December

Corporate events
2001
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CORPORATE EVENTS - 2001

The Company's exposition was presented at the VIII NORWECOM-2001 International
Specialised Telecommunications Exhibition.

Local communication tariff rates for the residential sector and organisations were increased.

A special general meeting of shareholders was held which completed the re-organisation of
PTN QJSC in the form of its takeover of St. Petersburg National and International Telephone
0OJSC and St. Petersburg Telegraph OJSC.

The Company began to provide a new service: dial-up access to the Internet on credit from
PTN OJSC.

60th anniversary of the Moscow Telephone Center, the branch of the Company.

The annual general meeting of shareholders was held, approving the results of the
Company's activity in 2000.

The Company withdrew from membership in Nevskiy Sindikat OJSC.

Payment of dividends resulting from activity in 2000 began.

Level one American Depositary Receipts (ADR) for the Company’'s ordinary shares were
admitted to auctions on the US over-the counter market.

Standard & Poor’s International Rating Agency awarded the Company the Corporate
Management Rating, Level 5,6.

The Company’s exposition was presented at the INFOCOM-2001 International Telecommu-
nication Exhibition.

The Board of Directors approved the bonded-loans issuing program.

The Company withdrew from membership in U Krasnogo Mosta Closed Joint-Stock Com-
pany (CJSC).

The Company withdrew from membership in St. Petersburg Exchange CJSC.

The tariff rates for connection to the St. Petersburg Telephone Network for the residential
sector and organisations were increased. Identical tariff rates were fixed for budget and
commercial organisations.

The Board of Directors decided to withdraw from membership in Football Club Zenith CJSC.

The Company’s special general meeting of shareholders was held, adopting the following

decisions:

« On reorganisation of St. Petersburg Telephone Network OJSC in the form of a consolidation
wigth eight telecommunication companies of the North-West area of the Russian
Federation;

» On entering the Iskra Association of Federal Business Services Network Operators.

The Company took the top place in the “Labour Conditions and Protection” nomination at
the Il Russian Competition “Russian Organisation of High Social Effectiveness”.

The Registration Chamber of the St. Petersburg Administration registered amendments of
the Company’s Charter due to its renaming as North-West Telecom OJSC.

Standard & Poor’s International Rating Agency awarded the Company the long-term
International Credit Rating in local and foreign currency in the CCC category, outlook Stable.

The Board of Directors approved the Issue prospectus and the Decision on Company's
issuance of documentary interest bearer bonds.



ssssssssssssssssssssssssssss

DOrVIHAHCOBAA
OEATEJIIbHOCTDb

Financial activity

Foposown ot4eT / Annual report / 2001

__-.-—I—F" il
il
;1-'* =
p———
2 -
= -

-
——

-
L
Fal—
e




7)TelecoM

Financial
activity

13

®UNHAHCOBAS AEATENIbHOCTb / FINANCIAL ACTIVITY

B 2001 rony Bbipy4ka OT peanu3aln coctasina 3 951387 Thic. py0., 4To Ha 216,9% Gonblie,
yem B 2000 rogy.
Ha yBenudeHve LOXOA0B NOBAMANU CrefytoLlime (hakTopbl:
* MpucoennHeHne 28 nekabps 2000 roga kK OAO "MTC" OAO "CaHkT-leTepbyprckoro Mex-
LyropogHoro MexgayHapogHoro TenedoHa" n OAO "CaHkT-MeTepbyprckoro Tenerpada”.
* MoBblweHue ¢ 15.03. 2001 r TapnchoB Ha aboHeHTCKyto NnaTy Ans HaceneHus Ha 22,5% u
NS OloAXETHbIX OpraHM3aLnin Ha 32%.

* YBenuyeHue ABaX/abl B Te4YeHue roga nnatbl 3@ YCTaHOBKY OCHOBHbIX TenedOHHbIX annapa-
TOB Y HaCeNeHus, X03pacHeTHbIX 1 OloaXeTHbIX opraHusaumit (c 15.03.01r. 1 15.11.01r.)

* [ToBbIlWeHWe TapndOB Ha MexXayHapoL4Hble pa3roBopbl co ctpaHamu CHI ¢ 15.07.2001 r.

* CHU>XXeHMe NbroTHOW BbIAEPXKM MO MEXAYTOPOAHBIM M MeXAYHaPOAHbIM pa3roBopam ¢
01.07.2001 r.

* YBenudeHne obbemMa ycIyr, OkasaHHbIX orepaTopaM BblOeNeHHbIX CeTel.

* /13mMeHeHMe TapnoB Ha aDOHEHTCKYIO MNaTy 3a COEANHUTENbHBIE IVMHUM U MPSIMble NMPOBO-
[la Onsi XO3PaCHETHbIX 1 DIOAXKETHBIX OpraHm3aumm.

* YBenuyeHne obbemMa NpefocTaBAseMbIX TeneMaTmyecknx ycnyr, B YHaCTHOCTM A0CTyna K
ceTn VHTepHerT.

* Paclumperme cnektpa 1 ysefimdeHne obbeMa MHbIX ([ONONHUTENbHBLIX) YCYr CBSA3U.

B TeveHne 2001 rona Ob6uiectBoM npoBoAmnacs pabota No BHeAPEHWIO cMcTeMbl DloaxeTn-
POBaHUA, LENblo KOTOPOW SBAAETC 3 MEKTMBHAS OpraH13aLmsa NpoLecca ynpasneHms no-
CPeACTBOM MNaHMPOBAHMA, KOHTPONA CTaTel JOXOA0B M PAacXofoB W aHanmsa GUHaHCOBO-
3KOHOMMYECKMX MoKasaTtenien gedtesisHocT KomMnaHuu.

In 2001, sales income amounted to 3 951 387 thousand roubles, which is 216.9% greater than

in 2000.

The following factors have affected the growth of revenues:

« Affiliation of the St. Petersburg National and International Telephone OJSC and the St.
Petersburg Telegraph OJSC to PTN OJSC on 28th December, 2000.

* Increase beginning from March 15, 2001. of subscriber’s fee tariff rates by 22.5% for the
residential sector and by 32% for budget organisations.

* Increase of payment for main telephone sets installation in residential sector, cost-
accounting and budget organisations twice within a year (as of March 15, 2001 and as of
November 15, 2001).

* Increase beginning from July 15, 2001. of tariff rates for international calls with the CIS
countries .

* Reduction beginning from July of privileged holding on long-distance and interna-
tional calls.

* Increase of the volume of services provided to dedicated network operators.

« Alteration of subscriber’s fee tariff rates for connecting lines and direct lines for cost-
accounting and budget organisations.

* Increase of the volume of telematic services provided, in particular, those of access
to the Internet.

+ Widening of the range and increase of the of other communication services volume,

During 2001, the Company has being worked on implementation of the budgeting system,
the goal of which was the effective organisation of the management process by means of
planning, monitoring of revenue and expenditure items and analysis of the financial and
economic indices of the Company’s activity.
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OCHOBHbIE PUHAHCOBbIE MOKA3ATENN AEATE/IbHOCTU OBLLECTBA (Tbic. py6.) /
MAIN FINANCIAL INDICES OF THE COMPANY'S ACTIVITY (RUR thousand)

HAVMEHOBAHWE MOKA3ATENS 1999 2000 2001 MPOTHO3 HA 2002
INDEX PROGNOSIS FOR 2002
BbIPYHKA OT MPOOAXN TOBAPOB,

PABOT, YCNIYT 1370636 1827768 3 951387 4 549 339

SALES INCOME FROM GOODS,
WORKS, SERVICES

B TOM YNCJIE: / INCLUDING

BbIPYHYKA OT PEATIM3ALNN YCITYT CBA3U 1316 126 1791667 3 875 845 4 436 347
SALES INCOME FROM
COMMUNICATION SERVICES

CEBECTOMMOCTb / COST 888630 1248 274 2713 943 3 318 563
BAJTOBAA MPUBbLIb
(MPUBbLINTb OT PEANTU3ALLNN) 482 006 579 494 1237 444 1230776

GROSS PROFIT (PROFIT FROM SALES)
MPMBbITb O HAJTOTOOBJIOXEHNA

PROFIT BEFORE TAX 119 854 565 228 691 280 703 101
YNCTbIE AKTVBbI / NET ASSETS 3538378 6002269 6 281169 6 505 447
OBbEM KAMUTANOBNOXEHWM 211278 214 256 763 364 422 257

AMOUNT OF CAPITAL INVESTMENT

NEBUTOPCKAA 3AAO0JIKEHHOCTb

(HA KOHEL, rofA) 464 756 950 643 967 358 1394 654
ACCOUNTS RECEIVABLE

(AS OF THE END OF THE YEAR)

KPEAUTOPCKAS 3ANOJIKEHHOCTb

OT YCNYT CBA3U (HA KOHEL| FTOAA) 247162 521 489 803 704 648 076
ACCOUNTS PAYABLE FROM COMMUNICATION

SERVICES (AS OF THE END OF THE YEAR)

[JaHHble 3a 1999 rog 1 2000 ron npeacTaBneHbl Mo dakTudeckoMy banaHcy ObulectBa 0e3 yveTa mpucoedvHeHUs
B KOHLe 2000 roga OAO "CM6MMT" n OAQ "CnbTenerpad”, AaHHble 3a 2001r. npmBeaeHbl No obbefuHeHHON KoMnaHum.

1999 and 2000 data are given according to the actual Company’s balance sheets without including the merger at the
end of 2000 with the St. Petersburg National and International Telephone Joint OJSC and the St. Petersburg Telegraph
0JSC; 2001 data are given after the merger.

®unHaHcoBas
0eATenbHOCTb
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CTPYKTYPA [JOXOAOB (Tbic. py6.) / REVENUE BREAKDOWN (RUR thousand)

HAVMEHOBAHWE 1999 2000 2001 N3MEHEHWE
MOKA3ATENA K 2000 rofy,%
INDEX CHANGE AGAINST

THE YEAR OF 2000, %

BbIPYHKA OT PEANT3ALINN

TOBAPOB,PABOT, YCNYT 1370 636,00 1827768,00 3 951387,00 216,19%
SALES INCOME FROM

GOODS, WORK, AND SERVICES

B TOM YNCJIE: / INCLUDING

JOXObl OT OKA3AHUA

YCNYT CBA3N * 1155 215,00 1599 945,00 3 833525,6 239,60%
INCOME FROM PROVIDING

COMMUNICATION SERVICES *

B TOM YNCIIE: / INCLUDING

[OXO[bl OT MECTHOI

TENEDGOHHOW CBA3M

(ABOHEHTCKAS MNATA,

YCTAHOBKA) 988 388,02 1298 602,99 1534 7881 118,19%
INCOME FROM

LOCAL TELEPHONE SERVICES

(SUBSCRIBER'S FEE, INSTALLATION)

[OXO[bl OT MEXAYTOPOLHOW

N MEXOYHAPOZHOW CBA3M - - 1803 152,7 -
INCOME FROM

LONG-DISTANCE AND INTERNATIONAL

TELEPHONE SERVICES

[OXOAbl OT YCIYT TENETPAGA

(TENETPAMMBbI 1 ABOHEHTCKOE

TENEFPADOWVPOBAHWE) - - 33 908,3 -
INCOME FROM TELEGRAPH

SERVICES (CABLES AND

SUBSCRIBER TELEGRAPH SERVICES)

J0OXOObl OT JONONMHUTENTbHbIX
YCNYT CBA3N (YCIYTU NEPEOAYN
OAHHBIX, CUCTEMA "ANTAI", CETb
"CKPA", APEHOA KAHAJIOB,
CNPABOYHO-NHOOPMALIMOHHBIE
YCNYTW U NPOYEE) 166 826,98 301 342,01 461 676,5 153,21%
INCOME FROM OPTIONAL
COMMUNICATION SERVICES

(DATA TRANSMISSION SERVICES,
ALTAI SYSTEM, ISKRA NETWORK,
CHANNEL LEASE-OUT, INQUIRY AND
INFORMATION SERVICES, ETC.)

B TOM YNCJIE: / INCLUDING

YCNYTU OOCTYMA K CETU MHTEPHET - - 49 471,20
PROVIDING INTERNET ACCESS SERVICES
[0OX0[bl OT MPOYEW AEATENBHOCTN 215 421,00 227 823,00 117 860,00 -51,73%

INCOME FROM OTHER ACTIVITIES

*CTpyKTypa AOXOLAOB OT MPefoCTaBAEHHbIX YCNyr CBA3WM No Tapudam HOpMUPYeTCs Ha OCHOBaHUU WHCTpyKLMK No
3aM0MHeHMIO CTaTUCTUYECKOM oT4eTHOCTM (chopma Ne 65).

*The tariff rate structure of income from communication services provided is formed on the basis of the Instruction on
Completing Statistical Accounting Documentation (Form Ne 65).

Financial
activity
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CTPYKTYPA JOXOJAO0B OT YC/YT CBSI3U B 2001 roay /
STRUCTURE OF REVENUES FROM COMMUNICATION SERVICES IN 2001

2,8 2,5 01 04 6,8 26,5

MexayropoaHbin Tpaduk / International traffic
MexayHapoaHbin Tpacuk / Long-distance traffic
AboHeHTCckas nnata / Subscriber’s fee

YcTaHoBka TenedoHa / Installation of telephone sets
ApeHpa kaHanos / Channel lease-out
Tenerpad/nepenada AaHHbIX /

Telegraph/data transmission

MposofHoe BelaHne / Wired radio

Mpo4ne (B T.4. WHTepHeT) / Others (including the Internet)

)
v

%-_-

20,6
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OCHOBHbIE MOKA3ATE/N 3P PEKTUBHOCTUN AEATE/IbBHOCTU OBLLEECTBA /
MAIN INDICES OF EFFECTIVENESS OF THE COMPANY'S ACTIVITY

HAMMEHOBAHWE MOKA3ATENA EAVHWLbI M3MEPEHA 1999 2000 2001
INDEX UNIT

BbIPYHKA HA OHY NNHNIO PYB. 724 914 2235
PROCEEDS PER ONE LINE RUB

TAPUDOHbBIA 0OXO HA 1 IMHUIO PYB. 611 921 2168
TARIFF REVENUE PER 1 LINE RUB

MPUBbITb OT PEANTU3ALIAN HA 1 TMHWIO PYB. 244 329 700
PROFIT FROM SALES PER 1 LINE RUB

MPUBbLITb BAJTAHCOBASA HA 1 JIMHNIO PYB. 70 326

BALANCE PROFIT PER 1 LINE RUB

BAJIOBOW IOXOA HA 1 COTPYHUKA PYB. 190 256 433
GROSS REVENUE PER 1 EMPLOYEE RUB

MPUBbLITb OT PEAJTM3ALIAN HA 1 COTPYAHUKA PYB. 64 81

PROFIT FROM SALES PER 1 EMPLOYEE RUB

MPUBbLINTb BANTAHCOBAS HA 1 COTPYAHNKA PYB. 16 79

BALANCE PROFIT PER 1 EMPLOYEE RUB

KONNYECTBO NNHUIA HA PABOTHUKA JINH. /4EN. 238 244

NUMBER OF LINES PER 1 EMPLOYEE LINES/PERSON

3Ha4MTENbHbIE M3MeHeHMs noka3aTtenen 3a 2001 rog no cpasHeHwio ¢ 2000 rogom Bbi3BaHbl MPUCOEAMHEHNEM

kK Obwectsy OAO «CMN6 MMT» n OAO «CIb Tenerpad».

Significant changes in 2001 index values against 2000 index values were caused by the accession of St. Petersburg
National and International Telephone Services OJSC and the St. Petersburg Telegraph OJSC to the Company.

CTPYKTYPA 3ATPAT (YAE/NbHbIA BEC 3ATPAT B CEBECTOMMOCTH) /

STRUCTURE OF EXPENSES (IN RELATION TO COST)
4 21 13 24
8 18 9
1 19 1 21
\ \ ; / .
28 4 10 7
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2000 rop,

MatepuanbHble 3aTpaTbl / Material expenses
Onnata Tpyna / Remuneration of labour
OTumcneHmsa Ha col,. HyXAabl /

Deductions for social needs

AmopTusaums / Amortisation

KanpemoHT / Major repairs

Onnata kaHanos OAO “Poctenekom” /
Payment for Rostelecom OJSC channels
Hanoru, skfo4aemble B 3aTpathl /

Taxes to be included into costs

2001 rop,

MartepuanbHble 3aTpaTbl / Material expenses
Onnata Tpyna / Remuneration of labour
OTumncneHmsa Ha col,. HyXAabl /
Deductions for social needs
AmopTtmsauma / Amortisation
KanpemoHT / Major repairs

Onnata kaHanos OAO “Poctenekom” /
Payment for Rostelecom OJSC channels
Hanoru, skfo4aemble B 3atpathl /
Taxes to be included into costs

Mpoune (B T. 4. HNOKP) /

Others (including R&D)
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AYAUTOPCKOE 3AKIOYEHUE

3AKJTIOYEHUE HE3ABUCUMOWM AYONTOPCKON ®UPMbl AKLIMOHEPAM O BYXTANTTEPCKOW OTYETHOCTM
OAO «CEBEPO-3AMAOHbBIN TENEKOM» 3A TOJ, OKAHYMBAIOLLIMIACA 31 AEKABPS 2001 FOJA.

1. Mbl npoBenu ayauT npunaraemon Byxrantepckon otdetHoct OAO "CEBEPO-3AMALHbBIVA TEJEKOM™ 3a rog,
okaHumBalowmncs 31 gekabpsa 2001 ropa. [daHHas OTYETHOCTb MOArOTOBMIEHA WCMOMHUTENbHBIM opraHoM OAO
"CEBEPO-3AMAOHbBIV TEJITEKOM" B COOTBETCTBUM C @depepanbHbiM 3akoHOM N2 129-D3 o1 21 Hoabps 1996 ropa
"O byxrantepckoM y4eTe" 1 "TlonoXeHem No BefleHNIo DyXranTepckoro yyeta U OyxranTepckor oT4eTHOCTU B Poccui-
ckon ®epepaunmn”, ytBepXAeHHbIM lNprkazoMm MuHuctepctBa puHaHcos Poccumnckon ®epepaumm N2 34H ot 29 mions
1998 ropa. byxrantepckas OTYETHOCTb, MOArOTaBNAMBaeMas B COOTBETCTBUM C ykalaHHbIMM (DefepanbHbIM 33aKOHOM
Ne 129-®3 ot 21 Hosbps 1996 roga "O OyxrantepckoM yyete” U "TIONOXEHMEM MO BeAeHMIO DyXrantepckoro ydeta
n OyxranTepckon oT4eTHOCTM B Poccumckon Mepepaunn”, yTBepXAeHHbIM [prka3zoM MUHKUCTEPCTBa (DUMHAHCOB
Poccumnckon @epepaumm N2 34H ot 29 mions 1998 ropa, CyLLeCTBEHHO OTMYAETCA OT OTYETHOCTW, COCTaBMSEMOW B
COOTBETCTBUM C MexayHapoaHbIMX CTaHAapTaMu Byxrantepckoro y4eta.

2. OTBETCTBEHHOCTb 3a MOATOTOBKY [AHHOW OTYETHOCTU HeceT WUCMoNHUTeNbHbIn opraH OAO "CEBEPO-3AMALHbIN
TEJTEKOM". Halla 06s3aHHOCTb 3aKNo4aeTCs B TOM, YTODbI BbICKa3aTb MHEHME O JOCTOBEPHOCTM BO BCEX CYLLECTBEHHbIX
acnekTax AAaHHOW OTHETHOCTM Ha OCHOBE MPOBEAEHHOro ayauTa.

3. Mbl npoBoAmnM ayauT B cootBeTcTBUM ¢ DefepanbHbiM 3akoHOM oT 7 aBrycta 2001 r. N2 119-P3 "O6 ayamTopckom
nestensHocTn” u MNpaBunammn (CTaHgapTaMun) ayaMTOPCKON AesTenbHOCTU, ofoOpeHHbIMU Komuccren no ayamTop-
cKom mesTenbHocTV npn MpesupaeHTe Poccuinckon @epepaumn. AyamuTt NiaHUPOBAsCa M NMPOBOAMIICS TakuM 0bpa3om,
4TOObI MOMYYUTb [OCTATOYHYIO YBEPEHHOCTb B TOM, 4TO Dyxrantepckas OT4eTHOCTb Obifia MOArOTOBMIEHA BO BCEX Cylle-
CTBEHHbIX acnekTax B cootBeTcTBMM ¢ DepeparnbHbiM 3akoHoM N2 129-D3 ot 21 Hosbps 1996 roga "O Byxrantepckom
ydeTe" 1 "TIonoXeHNeM Nno BefeHUIo OyXranTepckoro yyeta 1 Byxrantepckon otyeTHocTM B Poccuinckon Pepepaumn’”,
yTBEPXAEHHBIM [Mprnkazom MuHunctepctBa durHaHcoB Poccumckon Mepepaumm N2 34H ot 29 mions 1998 roga. Ayaut
BKJTI04aN NPOBePKY Ha BbIDOPOYHOM OCHOBE MOATBEPXAEHWIN LMPPOBBIX AAHHBIX U MOSCHEHWUI, COAepXaLLUMXcs B Dyx-
ranTepckon oT4eTHOCTU. Mbl MoflaraeM, YTo NpPoBeAeHHbI ayauT AaeT 4OCTaTO4Hble OCHOBaHUS A1 TOro, 4ToObI Bbicka-
3aTb MHEHME O LOCTOBEPHOCTM AAaHHOM OTHETHOCTY.

4. Kak yka3aHO B MOSICHUTENIbHOWM 3anucke K OyxranTepckor OTYeTHOCTWM, Mo cocTosiHMio Ha 31 mekabps 2001 roga
KoMnaHus nmena nebutopckyto 3af0KeHHOCTb 0T Komuteta no Tpydy v CouManbHOW 3alumte HaceneHns ALMUHAUCT-
paunmn CaHkT-TeTepbypra B cymme 453 557 Tbicay pybnen 3a ycnyrn, okasaHHble B COOTBeTCTBUM C DepepanbHbIM
3akoHoM Ne5-@3 ot 12 sHBaps 1995 roga "O BeTepaHax”. [laHHas oebuTopckas 3afl0NKEHHOCTb ABAAETCS NPOCPOYEH-
HOWM, KpOMe TOro, CyWeCTBYeT 3Ha4yuTelbHOe COMHEHWe B OTHOLUEeHUM ee noraweHus. Mo coctosHuio Ha 31 nekabps
2001 roga KomnaHus He co3faBana pe3epB Mo COMHUTENIbHbIM [OJIraM B OTHOLLEHMM BbllieyKa3aHHOW [eOUTOPCKOM
3a[l0JIKEHHOCTH, HTO He COOTBETCTBYET TPeOOBaHMAM POCCUMCKOrO 3aKOHOAATENbCTBA.

5. Mo HalweMy MHeHM IO, C y4eTOM MOMPaBOK, OMMCaHHbIX Bbile B naparpade 4, npunaraemMas K HactosLemy 3akio-
4eHUIo Oyxrantepckas OTYETHOCTb [OCTOBEpPHa, T.e. MOAroTOBMEHa TakuMMm obpa3oM, 4Tobbl obecrneumtb BO BCeX
CYLLLeCTBEHHbIX acnekTax OTpaXkeHue akTuBoB K naccnsos OAO "CEBEPO-3AMALHbI/ TEIEKOM" No COCTOSHMIO Ha 31
nekabps 2001 rona v hUHaAHCOBBIX Pe3yNbTaToB ero AesTeNIbHOCTU 3a rof, okKaHduBalowumics 31 gekabps 2001 roga, B
cooTBeTcTBUM C DepeparnbHbiM 3akoHoM Ne 129-D3 oT 21 Hosabps 1996 roga "O byxrantepckom y4deTe" 1 "lonoxeHnem
no BefleHMo ByxranTepckoro yyeta U Gyxrantepckon ot4eTHOCTU B Poccumckon Pefepaummn”, yTBepXaeHHbIM Mpuka-
30M MuHKMcTepcTBa hmnHaHcoB Poccumnckom @epepaumm Ne 34H ot 29 mions 1998 roga.

6. be3 BHeCeHMs OroBOPOK B Hallle 3akfiodeHne, Mbl obpallaem Balle BHMMaHWe Ha TOT ¢akT, YTo foxonbl Obuectsa ot
OCHOBHOW [efTeNbHOCTM BblpaxeHbl B pybnsx, a Tapudbl Ha NPeaoCTaBiseMble YCIyr CBA3W NOANEXaT CornacoBaHmio
N yTBEPXIAEHNIO MUHUCTEPCTBOM MO aHTUMOHOMONbHOM nonuTuke Poccninckom denepaumm. B 1o e BpeMs OOLLECTBO
MMeeT 3HaYUTENbHYIO CYMMY 3aL0MKEHHOCTM, BbIPAaXXeHHOW B MHOCTPaHHOW BantoTe. LaHHas c1Tyaums oTpuuatenbHO
BNMSET Ha CnocobHocTb OBLLECTBA BbIMOMHATL CBOW (DUHAHCOBLIE 00fA3aTeNbCTBA B NOTHOM obbeme. pn NoarotoBke
npunaraeMomr K HacTosLleMy 3ak/IioYeHNIO DyXranTepckon OTHETHOCTU, UCMONHUTENbHBIV OpraH UCXOAMA 13 AonyLle-
HUS 0 ToM, 4To OAQO "CEBEPO-3AMALHbIV TENEKOM" OynoeT NpodomKaTb CBOIO AeATeNlbHOCTb B 0603prMoM OyayLiemM
My Hero OTCYTCTBYIOT HaMepeHus Y HeoOXOAMMOCTb NUKBUAAUMM WM CYLLECTBEHHOIO COKPALLeHWs AesTenbHOCTH,
a, cnepoBaTesibHO, 0b6sA3aTenbCTBa OyayT MorawaTtbCst B CPOK B YCTAHOBJIEHHOM MOpPSKE.

7. be3 BHeceHWs OroBOPOK B Halle 3akjoyeHve, Mbl obpallaeM Balle BHMMaHMe Ha TOT (hakT, YTO Ha BHeoYepen-
HOM oblleM cobpaHnM akumMoHepoB OT 28 Hosibps 20071 roda akuUMOHepPbl MPUHAMW pelleHne O PeopraHm3aumm
OAQ "CEBEPO-3AMAOHbIN TENEKOM" B chopme npucoeamHeHna K Hemy 8 3aBucumMblx obuiects OAO "CeasbMHBECT”,
PaCMONOXEHHbIX B CEBEPO-3aMNafHOM PervoHe.

MapTHep
AyanTop
Nata

Mencn M.Koddu
AnekcaHap tOpbeBuy pebeHiok
26 anpensa 2002 roga

®rHaHcoBasn
OedATenbHOCTb
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INDEPENDENT AUDITING COMPANY’'S CONCLUSION FOR SHAREHOLDERS ON ACCOUNTS OF
0JSC NORTH-WEST TELECOM FOR THE YEAR ENDING ON 31 DECEMBER, 2001

1. We have performed an audit of the herewith enclosed accounts of OJSC NORTH-WEST TELECOM for the year ending
on 31 December, 2001. The accounts were executed by the executives of OJSC NORTH-WEST TELECOM according to the
Federal Accounting Law, No. 129-®3 of 21 November, 1996, and the Statute of Accounting Procedures and Documents
in the Russian Federation adopted by the Finance Ministry of the Russian Federation, Order No. 34H of 29 July, 1998.
Accounts executed in accordance with the above-mentioned Federal Accounting Law, No. 129-®3 of 21 November,
1996, and the Statute of Accounting Procedures and Documents in the Russian Federation adopted by the Finance
Ministry of the Russian Federation, Order No. 341 of 29 July, 1998, essentially differ from accounts executed according
to the International Accounting Standards.

2. Responsibility for executing the accounts rests with the executives of OJSC NORTH-WEST TELECOM. Our
responsibility is to give our opinion on correctness of all substantial aspects of the accounts based on an audit.

3. We performed the audit according to the Federal Auditing Law, No. 119-®3 of 7 August, 2001, and Rules (Standards)
of Auditing adopted by the Russian President’s Auditing Commission. The audit was planned and carried out with a
view to make sufficiently sure that the accounts were executed in all essential aspects in conformity with the Federal
Accounting Law, No. 129-®3 of 21 November, 1996, and the Statute of Accounting Procedures and Documents in the
Russian Federation adopted by the Finance Ministry of the Russian Federation, Order No. 34H of 29 July, 1998. The
audit included a selective control of digital data confirmations and explanations given in the accounts. We believe that
the audit carried out by us allows to give an opinion on correctness of the accounts.

4. As mentioned in the explanatory note to the accounts, as of 31 December, 2001, the Labor and Social Security
Committee of the St. Petersburg Administration owns the Company 453,557 thousand roubles for service provided
according to the Federal Veteran Law, No. 5-®3 of 12 January, 1995. The debt is delayed and its repayment may be
doubted. As of 31 December, 2001, the Company has not created a doubtful debt reserve for the said debt which
contradicts requirements of Russian laws.

5. In our opinion, considering the remarks made in the foregoing paragraph 4, the accounts enclosed with this
Conclusion are correct, i.e. represent all the substantial aspects of assets and liabilities of OJSC NORTH-WEST TELECOM
as of 31 December, 2001, and its financial results in the year ending on 31 December, 2001, pursuant to the Federal
Accounting Law, No. 129-®3 of 21 November, 1996, and the Statute of Accounting Procedures and Documents in the
Russian Federation adopted by the Finance Ministry of the Russian Federation, Order No. 34+ of 29 July, 1998.

6. Without making reservations to this Conclusion, we would like to draw your attention to the fact that the Company’s
income from the basic business is specified in roubles and rates for the communication service are subject to approval of
the Antimonopoly Ministry of the Russian Federation, while the Company has a substantial debt specified in a foreign
currency. This situation has an adverse effect on the Company’s capability to perform its financial obligations in full.
While executing the accounts enclosed with this Conclusion, the executives were acting on the premise that OJSC
NORTH-WEST TELECOM would carry on its activities in the foreseeable future and it did not intend and was not forced
to wind up or substantially curtail its activities, therefore, its debt would be repaid in due time as required.

7. Without making reservations to this Conclusion, we would like to draw your attention to the fact that at the
extraordinary meeting of shareholders held on 28 November, 2001, shareholders decided to reorganize OJSC NORTH-
WEST TELECOM by merging with it 8 subsidiaries of OJSC Svyazinvest situated in the North-West region.

Macy M. Koffi
Partner

Alexander Y. Grebenyuk
Auditor

Dated 26 April, 2002
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3AKJIIOYEHUE PEBU3NOHHOW KOMUCCN NO NPOBEPKE ®UHAHCOBO-XO0O3ANCTBEHHON
AEATENIbBHOCTU OAO «CEBEPO-3AMA/AHbIN TEJIEKOM» 3A 2001 rop.

Ha ocHoBaHuu MonoxeHun o PeBn3nMoHHOM KoMuccum (yTBepxaeHo CobpaHmeM akumoHepos, npotokon N2 1 ot
25.05.2001 r.) B cocTaBe:

MNpencenatenb PeBM3MOHHOM KOMWCCUN:
JNozoBcknin A.B., rnaBHbin Byxrantep dunmnana HTY OAO "Cesepo-3anafHbii Tenekom”

YneHbl PeBM3NOHHOM KOMMCCUN:

Kosenbckmn B.E., HavanbHKK otaena no ceA3aMm ¢ MHeectopammn OAO "CessbuHBeCT"
CeBkoBa J1.A., 3am. rnaBHoro 6yxrantepa OAO "CesizblHBeCT"

CepebpskoBa O.E., HayanbHWK otaena gorosopoB OAO "Cesepo-3anaaHbii Tenekom"
XapudkmHa C.O, HavanbHUK puHaHcoBoro otaena OAO "Cesepo-3anagHbin Tenekom"

MpoBefeHa peBM3ns hMHAHCOBO-X03AMCTBEHHOM AesTenbHocT ObulectBa 3a nepuopg ¢ 01.01.2001r. no 31.12.2001r.

OTBETCTBEHHBLIMY 33 (PMHAHCOBO-XO3ANCTBEHHYIO AesTenbHOCTh OBLecTBa 3a NPoBepsSeMbI NEPUOL, SBSIOTCS:
ConpateHkoB C.B., eHepanbHbI OMPEKTOP
CemyeHko M.M., TnaBHbIn Byxrantep

3a 2001 rof PeBM3VMOHHOW KOMWUCCMEN Dbl OCYLLECTBNEH psf BbIOOPOYHbLIX MPOBEPOK, MO pe3ynbTaTaM KOTOPbIX
COCTaBMSANMCb aKTbl PEBM3MOHHBIX TMPOBEPOK (UMHAHCOBO-XO3ANCTBEHHOM AestenbHocT OOuwectsa. Tembl Ans
MPOBEPOK BbIOMPANNCh PEBU3NOHHON KOMUCCMEN MO METOLY LETafbHOMO aHanm3a OCTaTKOB W ABUXEHUS UMYLLECTBa,
06s13aTenbCTB 1 Kanutana obLlecTBa, oTpaxaemblX B MHAHCOBbIX oT4yeTax U Byxrantepckmx permctpax OAO "CeBepo-
3anagHbi Tenekom".

PeBM3MOHHOW KOMMWCCMen Obina npoBedeHa nNpoBepka npunaraemon OyxranTtepckon otyeTHocTn OAO “Ceepo-
3anagHbiv Tenekom" 3a 2001 rof,.

PeBM3MOHHAs KOMMUCCMS MPOBEpPUIA MPaBUIbHOCTb BKJIIOYEHWS OaHHbIX OyXranTepckoro yveta B TOLOBOW OTYET
0bLLecTBa, a Tak e 000CHOBAHHOCTb BbIBOLOB U MPELANIOXEHNNA, COAEPXKALLMXCH B HEM.

PeBM3MOHHAs KOMMUCCUSI TMOATBEPXAAET [LOCTOBEPHOCTb [AAHHbLIX, COAEPXKALMXCS B rOAoOBOM OT4HeTe OOLLECTBa,
Oyxrantepckom GanaHce, cyeTe nNpubdbInen 1 yobITKOB MO COCTOSHMIO Ha “31" nekabps 2001 roga Mcxoas 13 3akoHa o
OyxrantepckoM y4deTe oT 21.11.1996 r. N2129-®3 (B peaakumm oT 23.07.1998 Ne 123-D3).

MNpencenatent PEBU3MOHHOM KOMMUCCAN 1 i, No3oBckunn A.B.

®unHaHcoBas
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AUDITOR'S CONCLUSION

REPORT OF THE AUDITING COMMITTEE ON THE OF FINANCIAL AND ECONOMIC ACTIVITY
AUDIT OF NORTH-WEST TELECOM 0OJSC FOR 2001

On the basis of the Auditing Committee Regulations (approved by the General meeting of shareholders, Minutes No. 1
dated May 25, 2001), the Auditing Committee consisting of

Auditing Committee Chairman:
A.V. Lozovskiy, Chief Accountant, NTU Branch, North-West Telecom OJSC

Members of the Auditing Committee:

V.E. Kozelskiy, Head of Investor Relation Department, Svyazinvest OJSC

L.A. Sevkova, Deputy Chief Accountant, Svyazinvest OJSC

O.E. Serebryakova, Head of Contract Department, North-West Telecom OJSC
S.0. Kharichkina, Head of Finance Department, North-West Telecom OJSC

Has carried out an audit of the Company’s financial and economic activity for the period from
January 1, 2001 to December 31, 2001.

The persons in charge of the Company’s financial and economic activity for the period under the audit were:
S.V. Soldatenkov, General Director
M.M. Semchenko, Chief Accountant

During 2001 the Auditing Committee carried out a number of random audits, by which results the reports on audits of
the Company’s financial and economic activity have been drawn up. The audit subjects were selected by the Auditing
Committee according to a method of detailed analysis of balances and flow of the Company’s property, liabilities and
capital reflected in North-West Telecom OJSC's financial statements and accounting registers.

The Auditing Committee conducted an audit of North-West Telecom OJSC's accounts for 2001.

The Auditing Committee checked the correctness of the inclusion of the accounting data in the Company’s annyal
report, as well as the soundness of the conclusions and proposals contained therein.

The Auditing Committee confirms the authenticity of the data contained in the Company’s report, balance sheets,
profit and loss accounts as of 31st December 2001 on the basis of the Law on Accounting, dated November 21, 1996
No. 129-FZ (revision dated July 23, 1998 No. 123-FZ).

Chairman of the Auditing Committee A.V. Lozovskiy
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BYXTANTEPCKUI BANTAHC / BALANCE SHEET

Kogbl / Codes

®opma Ne 1 no OKY[, 0710001
Form No. 1 by OKUD
Ha 31 nexkabps 2001 . Hata (rog, mecau, 4ncno)
as of 31st December 2001 Date (year, month, day)
OpraHunzaums: OAO "CeBepo-3anafHblin Tenekom” no OKIO 01166228
Organisation: North-West Telecom OJSC By OKPO
NOeHTUdOVKaLMOHHbBIM HOMEp HanoronnartenbLimka NHH 7808020593
Taxpayer Identification Number INN
Bupo pearenbHoCTWN: CBS3b Mo OKAnM 52300/72200
Kind of activity: communication By OKDP
OpraHun3aumoHHo-NpaBoBas dopma / popMa COBCTBEHHOCTY:
Organisational and legal form / form of ownership:
OTKpbITOE aKLoHepHoe obLecTBO Mo OKOM®,/OK®dC -
open joint-stock company By OKOPF/OKFS
EovHMLA n3mepeHns: Toic. pyo. no OKEN
Unit: RUR thousand By OKEI
AKTUB / ASSETS Kof CTP. HA HAYANO HA KOHELL
OTYETHOTIO OTYETHOTO
NEPVOLA MNEPMOMA
LINE CODE OPENING CLOSING
BALANCE BALANCE
1 2 3 4
|. BHEOBOPOTHbIE AKTWMBbI / NON-CURRENT ASSETS
HemaTepunansHble aktmebl (04, 05) 10 36 101 41934
Intangible assets (04, 05)
B TOM 4uche:
including:
naTeHTbl, MMLEH3UM, TOBapHble 3HaKM (3HakM 0BCNy>XunBaHus),
MHble aHaNorn4Hble C NepevncsieHHbIMIN NpaBa U akTUBbI m 32 073 41934
patents, licenses, trade marks (service trade marks),
other similar rights and assets
OpraHM3auMOoHHbIe pPacxonbl 112 - -
organisational costs
Jlenosas penytauma opraHvsaumm 13 - -
business reputation
OcHoBHble cpeacTsa (01, 02, 03) 120 5898 106 6127121
Fixed assets (01, 02, 03)
B TOM 4ucne:
including:
3eMeSibHble y4acTKn 1 06BbEKTbI MPUPOLOMNOSb30BaHMS 121 4708 4534
land and natural resources
30aHWs, MaWuvHbl U obopynoBaHue 122 5428 443 5 116 656
buildings, machinery and equipment
HesaBeplueHHoe cTpouTtensctao (07, 08, 16, 61) 130 304 989 541 489
Construction in progress (07, 08, 16, 61)
[loxofiHble BNOXEHWUs B MaTepuanbHble LeHHocTu (03) 135 - -
Income-related investments in material values (03)
B TOM 4uche:
including:
MMYLLECTBO ANa nepenayv B IU3UHI 136 - -
property for lease transfer
MMYLLECTBO, NpegoCcTaBAseMoe No AOroBopy npokata 137 - -
property granted by agreement of hire
[onrocpoyHble duHaHcoBble BRoxeHus (06,82) 140 86 137 84 590
Strategic investments (06,82)
®drHaHcoBas
LesATenbHOCTb
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1 2 3 4
NHBECTULMM B floHepHMe obLlecTBa 141 5633 13 633
investments in subsidiaries

WMHBECTULMN B 3aBUCKMBbIe ODLLeCTBa 142 46 052 46 015
investments in dependent companies

WHBECTULMW B LpYyrve opraHumsaumm 143 13 530 8 036
investments in other companies

3alMbl, NpeaoCTaBfieHHble OpraHM3aUmMaM Ha Cpok bonee 12 MecsaLes 144 20 922 12 851
loans advanced to corporate entities for term over 12 months

npo4ve OONroCpoHHble PUHAHCOBbIE BIIOXKEHUA 145 - 4 055
other long-term financial investments

Mpo4ne BHeOBOPOTHbIE aKTUBHI 150 - -
Other non-current assets

NTOlO no pazgeny | 190 6 325 333 6 795 134

TOTAL of Section |

II. OBOPOTHbLIE AKTUBbI / CURRENT ASSETS

3anacel 210 96 207 103 041
Inventories

B TOM 4ucre:

including:

Cblpbe, MaTepuanbl 1 Apyrie aHanorndHble teHHoctn (10, 12, 13, 16) 21 89 009 77 265
raw materials, and other similar valuables (10, 12, 13, 16)

XMBOTHbIE Ha BblpalLmMBaHuM 1 oTkopme (11) 212 - -
animals reared and fed (11)

3aTpaTbl B He3aBepLUEHHOM Mpomn3BoACTBe (VI3,ELep)KKaX o6pau_leH|/|9|)

(20, 21, 23, 29, 30, 36, 44) 213 136 N
work in progress costs (distribution costs) (20, 21, 23, 29, 30, 36, 44)

roToBas NpomyKuUmsa 1 ToBapbl Ang nepenpopaxu (16, 40, 41) 214 373 554
finished products and goods for resale (16, 40, 41)

TOBapbl OTrPyXeHHble (45) 215 - -
goods dispatched (45)

pacxodbl byaywmx nepropos (31) 216 6 689 25 211
deferred expenses (31)

npo4yre 3anacbl U 3aTpaThbl 217 - -

other inventories and costs

Hanor Ha noGaBneHHylo CTOMMOCTb MO NPUODPETEHHBLIM
LeHHocTam (19) 220 75 269 143 809
Input value-added tax on value acquired (19)

[ebutopckas 3a0MKeHHOCTb (NNaTexu No KOTOPOW OXMAATCA

Oonee Yem Yepes 12 MecaUEB NOC/e OTHETHOW AaThl) 230 92 177 37
Debtors (Debts maturing in more than 12 months

from the date of reporting)

B TOM Yucne:
including:

nokynaTenu v 3akasduku (62, 76, 82) 231 84 671 -
buyers and customers (62, 76, 82)

Bekcens K nosyderuio (62) 232 - -
bills receivable (62)

33[10M1KEHHOCTb JOMEPHUX 1 3aBUCKMBIX 00LLecTB (78) 233 - -
subsidiaries’ and associates’ receivables (78)

aBaHCbl BblgaHHble (61) 234 770 -
prepayments made (61)

npoyne aedbutopbl 235 6 736 37

other debtors

[ebutopckas 3a00MXeHHOCTb (NnaTexu No KOTOPOM OXMAAI0TCA
B TeyeHue 12 MecaLeB nocrne oT4eTHOM aatbl) 240 858 466 967 321
Debtors falling due within 12 months from the balance sheet date

Financial
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1 2 3 4
B TOM 4ncne:

including:

nokynatenu v 3akasdvku (62, 76, 82) 241 673 194 857 258
buyers and customers (62, 76, 82)

BeKkcens K nonydvenuio (62) 242 - -
bills receivable (62)

3a[0/1KEHHOCTb [OYEPHUX 1 3aBUCUMBIX 0bLecTs (78) 243 - -

Debts of subsidiaries and dependent companies (78)
3a[l0MKEeHHOCTb YHaCTHUKOB (y4peamTenen) no B3HOCaM

B yCTaBHbI KanuTan (75) 244 - -
Outstanding incorporator contributions to Capital Stock (75)

aBaHCbl BblgaHHble (61) 245 83 065 22 941
Funds advanced (61)

npoyne neduTopsbl 246 102 207 87122
other debtors

KpaTkocpo4Hble hrHaHCoBble BnoxeHus (56, 58, 82) 250 86 630 5 836
Short-term financial investments (56,58,82)

B TOM YumCTIe:

including:

3alMbl, MPeOCTaBNEHHbIE OPraHM3aLMaM Ha CPOK MeHee 12 MecsaLeB 251 5763 1700
loans granted to companies for the term less than 12 months

CODCTBEHHbIe aKUMW, BbIKYMIEeHHbIe Y aKLMOHEPOB 252 - -
Own shares bought back from shareholders

npoYne KpaTKoCpoYHble (PUHAHCOBbIE BIIOXEHUSA 253 80 867 4136
other short-term financial investments

[eHexHble cpenctsa 260 151 256 107 577
Cash

B TOM Yumchie:

including:

kacca (50) 261 622 976
cash in till (50)

pacyeTHble cyeta (51) 262 132 635 97 933
checking accounts (51)

BanoTHble cyeta (52) 263 4552 246
Foreign currency accounts (52)

npo4re geHexHble cpeactea (55, 56, 57) 264 13 447 8 422
other cash funds (55, 56, 57)

Mpo4ne o6OpPOTHLIE aKTUBbI 270 - -
Other current assets

NTOTO no pasgeny I 290 1360 005 1327 621
TOTAL of Section Il

BANAHC (cymma ctpok 190 + 290) 300 7 685 338 8122 755

BALANCE (sum of lines 190 + 290)

MACCMB / LIABILITIES Kof CTP. HA HAYATIO HA KOHEL]
LINE CODE OTYETHOTO OTYETHOTO

MEPVUOLA MEPMOLA
OPENING CLOSING
BALANCE BALANCE

1 2 3 4

. KAMMATAN W PE3EPBbI / CAPITAL AND RESERVES

YcTaBHbI KanuTtan (85) 410 587 498 587 498

Capital Stock (85)

[obasouHbin kanuTan (87) 420 4 975 890 4 966 187

Additional capital (87)

PesepBHbI Kanutan (86) 430 4610 23 474

Reserve capital (86)

®unHaHcoBas
0eATenbHOCTb
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1 2 3 4
B TOM 4mcne:

including:

pe3epBbl, 06pa3oBaHHble B COOTBETCTBMM C 3aKOHOLATENIbCTBOM 431 4 610 23 474

reserve funds formed in accordance with the statutory requirements
pe3epBbl, 00Pa30BaHHbIE B COOTBETCTBUM C yHpeUTeNbHbIMN

OOKYMEHTaMM 432 - -
reserve funds formed in accordance with the charter documents

doHp coumanbHon cdepbl (88) 440 55 476 -
Social fund (88)

HepacnpegeneHHas npubbiib Npolwbix net (88) 460 377 271 337 902
Past retained profit (88)

HenokpbITbi YObITOK NpoLLfbix neT (88) 465 - -
Past uncovered loss (88)

HepacnpeneneHHas npubbinb oT4eTHoro roga (88) 470 X 364 112
Retained profit of the reported year (88)

HenokpbIThil yObITOK 0T4eTHOro roga (88) 475 X -
Uncovered loss of the reported year (88)

WTOTIO no pasgeny Il 490 6 000 745 6 279173

TOTAL of Section Il

IV. OOJITOCPOYHbIE OBA3ATEJTbCTBA / LONG-TERM LIABILITIES

3anMbl U KpeauTbl (92, 95) 510 60 154 2 954
Loans and borrowings (92, 95)

B TOM Yyucne:
including:

KpeauTbl OaHKOB, noAnexatiue norawleHuio 6onee

4yem 4vepes 12 MecaueB Noc/e OTYETHOW AaTbl 51 -
bank loans falling due after more than 12 months

from the balance sheet date

3alMbl, noAnexatyme noraweHmio donee Yem Yepes 12 Mecsiues

nocfe oT4eTHOM AaThl 512 60 154 2954
other borrowing falling due after more than 12 months

from the balance sheet date

Mpo4re JoNrocpoyHble 0ba3aTenbCTBa 520 1001155 910 175
Other long-term liabilities
NTOIO no pasgeny IV 590 1061309 913 129

TOTAL of Section IV

V. KPATKOCPO4YHbIE OBA3ATE/IBCTBA / SHORT-TERM LIABILITIES

3anMbl U KpeauTbl (90, 94) 610 84 187 107 200
Loans and borrowings (90, 94)

KpeamTbl 6aHKOB, noanexallme noralleHuio B TedeHne 12 mecsLes
nocne oT4eTHOW AaTbl 61 80 000 50 000
bank loans maturing within 12 months from the reported date

3aMbl, Noanexallme noraweHuio B TedyeHne 12 mecales

nocne oT4eTHOW AaTbl 612 4187 57 200
other borrowings maturing within 12 months from the reported date

Kpeontopckas 3ag0kKeHHOCTb 620 521 489 803 704
Accounts payable

B TOM Yucne:

including:

NOCTaBLWMKM U nogpsagyvkm (60, 76) 621 190 306 297 066
suppliers and contractors (60, 76)

Bekcens k ynnate (60) 622 - -
bills payable (60)

33[10J1KEHHOCTb Mepeq, AOYePHUMN U 3aBUCMMbIMUK oblecTBamu (78) 623 - -
Accounts payable to subsidiaries and associated undertakings (78)

33[10/1KEHHOCTb Mepef NepcoHanom opraHmsaumm (70) 624 17 587 4 866

Financial
activity
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Accounts payable to organisation’s staff (70)
3a10/KEHHOCTb Mepeq] rocyaapCcTBEHHbIMY

BHeOloaXeTHbIMW doHaamMmn (69) 625 9 499 5714
Accounts payable to state non-budget funds (69)

3a[0MKeHHOCTb Nepen OloaxeTom (68) 626 62 804 94 715
Accounts payable to the Federal budget (68)

aBaHCbl nony4veHHble (64) 627 66 967 90 249
prepayments received (64)

npoyve KpeguTopsbl 628 174 326 311 094
other creditors

3a10KEHHOCTb y4acTHUKaM (ydpeamntensm) no sbinnate goxonos (75) 630 16 084 17 553
Accounts payable to participants (founders) on income (75)

[Joxopapbl Oyayuwmx nepnopos (83) 640 1524 1996
Deferred income (83)

Pe3epBbl NpeacToslmx pacxonos (89) 650 - -
Provisions for future expenses (89)

Mpoyne KpaTKOCpOYHble 0bs3aTenbCTBa 660 - -
Other short-term liabilities

NTOIO no pasgeny V 690 623 284 930 453
TOTAL of Section V

BAJTAHC (cymma ctpok 490 + 590 + 690) 700 7 685 338 8 122 755

BALANCE (sum of lines 490 + 590 + 690)

CMPABKA O HANIMYNU LIEHHOCTEN, YYUTBIBAEMbIX HA 3ABAJIAHCOBbIX CYETAX /
REFERENCE STATEMENT ON THE AVAILABILITY OF VALUES TO BE RECORDED ON OFF-BALANCE ACCOUNTS

HAVMEHOBAHWE NOKA3ATENS / INDEX Ko[, CTP. HA HAYANO HA KOHEL,
OTYETHOTO OTYETHOrO
NEPNOJA MEPUOJA

LINE CODE OPENING CLOSING

BALANCE BALANCE

1 2 3 4

ApeHaoBaHHble 0CHOBHble cpeacTtea (001) 910 170 625 298 884

Leased fixed assets (001)

B TOM 4ucIe NO NIN3UHTY M 91 315 127 682

including those by leasing

ToBapHO-MaTepmanbHble LEHHOCTU,
NPUHATbIE HAa OTBETCTBEHHOE XpaHeHue (002) 920 31 44
Inventory holdings taken for responsible storage (002)

ToBapsbl, NpUHATbIE Ha KoMMccuio (004) 930 32 -
Goods accepted on commission (004)

CrnuvcaHHas B yBbITOK 33[0/KEHHOCTb
HennaTexecnocobHbix gebutopos (007) 940 9216 64 588
Bad receivables written off as a loss (007)

ObecneveHus 0bs3aTenbCTB W NnaTexern nonyyeHHble (008) 950 - -
Guarantees for liabilities and payments received (008)
ObecrneyeHns oba3atenscTs v nnatexent soigaHHble (009) 960 - -
Guarantees for liabilities and payments granted (009)
N3HoC xunumiHoro doHaa (014) 970 15 557 2 007

Wear of housing resources (014)

3HOC 06BEKTOB BHELLHEro braroycTponcTea
N OpYyrx aHanorndHbix obbektos (015) 980 - -
Wear of outdoor improvement objects and other similar objects (015)

BnaHku cTporom oT4eTHOCTU 990 1127 6
Strict accounting forms

®unHaHcoBas
0eATenbHOCTb
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OTYET O MPUBLINIAX N YBbITKAX / PROFIT AND LOSS STATEMENT

Ha 31 gekabps 2001 r.

as of 31st December 2001

Opranuzaumsa: OAO "CeBepo-3anagHbii Tenekom”
Organisation: North-West Telecom OJSC
NOeHTUPUKALMOHHBIN HOMep HanoronnaTtenbLimka
Taxpayer Identification Number

Bua nesTenbHoCTW: CBSI3b

Kind of activity: communication
OpraHu3aumroHHo-npaBoBas hopma / hopma COOCTBEHHOCTA:
Organisational and legal form / form of ownership:
OTKpPbITOE aKLMOHEPHOE ODLLEeCTBO

open joint-stock company

®opma Ne 2 no OKY[]
Form No. 1 by OKUD
Hata (rog, mecsaw, 41cno)
Date (year, month, day)
no OKIMO

By OKPO

NHH

INN

Mo OKAM

By OKDP

Mo OKOM®/OKdC
By OKOPF/OKFS

Kogp! / Codes
0710002

01166228
7808020593

52300/72200

EnnHuua namepeHus: Toic. pyo. no OKEN

Unit: RUR thousand By OKEI

HAVIMEHOBAHWE NOKA3ATENS / ITEM KOZ CTP. 3A 3A AHATIOTUYHBIN

LINE CODE OTHETHbIV MEPVOA MPEABIAY-

nEPMON LLEFO rOfIA
FOR THE FOR CORRESPOND-
REPORTED ING PERIOD IN THE
PERIOD PRECEDING YEAR

1 2 3 4

I. OXOObl 1 PACXOAbl NO OBbIYHLIM BUOAM OEATENBHOCTW

I. Income and expenses from ordinary activities

Bbipyuka (HeTTo) OT npofdaxuv ToBapoBs, NPoayKUMK, paboT, yciyr

(33 MUHyCcOM Hanora Ha [oOaBNEHHYIO CTOMMOCTb,

aKLM30B 1 aHaNornyHbIx 0ba3aTeNlbHbIX niatexen) 010 3 951387 1827 839

Revenues (net) from the sale of goods, products, works, services

(less value-added tax, excises and similar mandatory payments)

B TOoM umncne: ot ycnyr cBasu on 3 875 845 1791 667

including sales of telecommunication services

OT apeHpl 012 54 969

from lease

OT NMOCPefHUYeCKOW AedaTelbHOCTH 013 733

from intermediary services

npoyne 014 19 840

other types of activity

CebecTonMOCTb MPOAAHHbLIX TOBAPOB, NPOAyKUMK, paboT, ycnyr 020 (2713 943) (1236 826)

Cost of sales of goods, products, works, services

B TOM umcre: oT ycnyr cBs3m 021 (2704 279) (1232 358)

including sales of telecommunication services

OT apeHap! 022 (9)

from lease

OT MOCPefHNYECKOW AesTenbHOCTM 023 0

from intermediary services

npoune 024 (9 654)

other types of activity

Banosasi npunbbinb 029 1237 444 591013

Gross profit

Kommepyeckme pacxofpbl 030 (40 696) (3 797)

Commercial expenses

YnpasfieH4yecke pacxombl 040 0 0

Mpurbbinb (yobITOK) 0T Npogax (ctpokn (010 — 020 — 030 — 040)) 050 1196 748 587 222

Profit (loss) from sales (lines (010 — 020 — 030 — 040))

Financial
activity
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1 2 3 4

[l. OMEPALMOHHbBIE JOXOAbl N PACXOAbI
[l. Operating income and expenses

MpoueHTbl K MNony4eHmo 060 4 988 347
Interest receivable

MpoueHTbI K yrnnate 070 (12 784) (83 812)
Interest payable

[loxodbl OT y4acTna B OpYrnx opraHu3aumax 080 2532 1293
Income from participation in other organisations

Mpoyve onepauMoHHbIe LOXOAbI 090 35592 7 361
Other operating income

Mpoyre onepaLmoHHbIe PACcXofbl 100 (277 943) (35 293)

Other operating expenses

[ll. BHepeanu3aunoHHble LOXOAbl M Pacxoibl
[ll. Non-sale income and expenses

BHepeanu3aunoHHble LOXOObI 120 89 409 294 767
Non-sale income
BHepeanun3aumMoHHble pacxofbl 130 (347 262) (353 921)

Non-sale expenses

Mpubbinb (yObITOK) A0 HaNoroobnoxeHus

(cTpokm 050 + 060 — 070 + 080 + 090 - 100 + 120 - 130) 140 691280 421088
Profit (loss) before taxation

(lines 050 + 060 — 070 + 080 + 090 — 100 + 120 —130)

Hanor Ha npunbbifb 1 WHble aHaNorMYHble obs3atenbHble nuatexu 150 (327 168) (187 957)
Profit tax and other similar mandatory payments

MHble aHanorn4yHble nnaTexm, B TOM Yuce 151 (2,947)

similar mandatory payments, including sales

Mpubbinb (yObITOK) OT 0OBLIMHOM AeATeNbHOCTY 160 364 112 233 131

Profit (loss) from the ordinary activities

IV. Ype3BblHanHble OOXOAbI U pacxodbl
IV. Extraordinary income and expenses

YpesBblvarHble 0X0[bl 170 0
Extraordinary income
Ype3BbldariHble pacxombl 180 0

Extraordinary expenses

YucTas npubbinb (HepacnpendeneHHas npubbinb (yObITOK)

otyeTHoro nepuropa) (crpokn (160 + 170 — 180)) 190 364 112 233131
Net profit (retained profit (loss) of the reporting period)

(lines (160 + 170 - 180))

CMPABOYHO. [nBuaeHapbl, NpUXodalimMecs Ha O4HY akumio:

no NpVBUNErMpPOBaHHbIM 201 0.000257 0.000079
FOR REFERENCE. Dividends per share:

Preferred stock

no o0bIYHbIM 202 0.000560 0.000012
Common stock

MNpennonaraemble B CefyloLIEM OTYETHOM FOA4Y CYMMbl ONBUOEH-

[0O0B, NPUXOZALLMECS Ha OOHY aKLMIO: MO MPUBUNErMPOBaHHbLIM 203 0,000248
Proposed dividends per share for the following reporting year:

Preferred stock

Mo OObI4HbIM 204 0,000710
Common stock

®unHaHcoBas
0eATenbHOCTb
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PACLUM®POBKA OTAEJIbHbIX NPUBbIJIEA U YBEbITKOB /

INCOME AND LOSS DECRUPTION

HANMEHOBAHWE MOKA3ATENA KOA CTP.

INCOME OR LOSS PAGE

3A OTYETHbIV MEPMOL,

REPORTING PERIOD
PREVIOUS YEAR

3A AHAJIOTMYHBIA NEPUOS,

MPEALIAYLLEFO TOAOA
THE SAME PERIOD,

MPUBbITb
INCOME

YBbITOK
LOSS

MPUBbINTb
INCOME

YBbITOK
LOSS

1 2

3

4

LLTpadbl, NEHW N HEYCTOMKM NPU3HAHHbIE

WA MO KOTOPbLIM MOSyYeHbl peLleHus cyaa
(apbutpaxHoro cyna) o6 mx B3bICKaHWUM

Fines, penalties and debts accepted

or adjudged by court (arbitration) 210

Mpwbbinb (yObITOK) NpOWSbIX NeT
Income (loss), previous years 220

Bo3melleHme yObITKOB, MPUYMHEHHbIX
HEWCTMONTHEHNEM UITWN HEHaLNeXaLlm

NCNonHeHeM obs3aTensCTs

Damages for non-formed

obligations 230

KypcoBble pasHWLbI MO onepaumsam

B MHOCTPaHHOW BanioTe

Foreign currency operation

exchange difference 240

CHUXeHMe cebecToMMOoCTU MaTepuasbHo-
MPOM3BOACTBEHHbIX 3aMacoB Ha KOHel|

OT4eTHOro nepuroaa

Decrease of cost of facilities and materials,

end of reporting period 250

CnncaHve OebUToOpCKNX U KpeamTopckux
3a[l0/MKeHHOCTEN, Mo KOTOPbLIM UCTEK CPOK

MCKOBOW AAaBHOCTM

Cancellation of expired accounts

payable and receivable 260

1798

37 048

243

18 181

2372

2227

12 727

38

78 536

55 561

642

147 914

417

80 47

15 844

39

13 918

84

110 162

8 818

Financial
activity
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7)TelecoM

MHBECTULMNOHHASA NOJINTUKA / INVESTMENT POLICY

OcCHOBHble HampaBneHWsa NCNonb3oBaHusa MHBecTUUMA B 2001 roay:
The main areas of investment utilisation in 2001 are as follows:

* pacwupeHne gencteyowmx ATC;

+ expansion of existing telephone exchanges;

* PEKOHCTPYKLMS IMHENHO-KAabeNbHbIX CUCTEM U COOPYXKEHWN,

« reconstruction of line and cable systems and facilities;

* BHeApeHue NOBPEMEHHOM CUCTEMbI y4YeTa Pa3roBOPOB;

* implementation of the time-based call accounting system;

* aBTOMaTM3aLuMa NPOU3BOACTBA.

« production automation.

OBbEM KAMUTAbHbIX BIOXXEHWI MO FOAAM (Tbic. py6.) /
AMOUNT OF INVESTMENTS BY YEARS (thousand roubles)

HAVIMEHOBAHME MOKA3ATENS 1999 2000 2001
ITEM
OBbEM KAMUTANTOBITOXEHNI 215105 215 472 763 782

AMOUNT OF INVESTMENTS

13 OBLLEFO OBbEMA KAMUTANTOBNOXEHWIA:
OUT OF THE TOTAL AMOUNT OF INVESTMENTS:

lopoackast TeneoHHas ceTb 215 105 195 005 705 160
Local (city) telephone network

MexayropofHasa 1 MexayHapoaHas TenedoHHas CBA3b - - 44 559
Long-distance and international telephone network

HoBble Buab! ycnyr 0 0 7508
New kinds of services

Mpoyee 0 20 467 6 555
Others

o nToram MHBECTULIMOHHOM AedTenbHocTM ObLlecTBa 00beM KanuTanbHbIX BRoxeHuin B 2001 rogy coctasumn

763 782 TbiC. pybnen.

3 obulero obbemMa KanuTanbHbIx BAOXeEHW 757 861 Tbic. pybnen, unn 99% cpencts HanpasneHo Ha MHBECTUUNN
B OCHOBHOW Kanurarn.

According to the results of the Company’s investment activity, the amount of investments in 2001 was equal to

763 782 thousand roubles.

Out of the total amount of investments, 757 861 thousand roubles, or 99% of the funds, were applied to investments in
fixed capital.

NCTOYHUKN GUHAHCUPOBAHUSA KATMUTANbHbIX BJIOXKEHUN (Tbic. py6.) /
SOURCES OF CAPITAL FINANCIAL INVESTMENT (thousand roubles)

HAVMEHOBAHME MOKA3ATENS 1999 2000 2001
ITEM
COBCTBEHHbIE CPEACTBA 211 063 155 318 363 770

COMPANY FUNDS
B Tom umncne / including:

MPUEBLITB 0 0 86 388
PROFIT

AMOPTU3ALINA 211 063 155 318 277 382
AMORTIZATION

3AEMHbIE CPEOCTBA 4 042 60 154 400 012

BORROWED FUNDS

Investment
policy
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CEBEPO-3AMNAQHBIN

7)TehekoM

TAPUDPHAS NOJIUTUKA / TARIFF POLICY

B 2001 rony ycunus Ob6uiectBa Obinv HanpaBneHbl Ha pa3paboTKy 3KOHOMMUYECKM 0BOCHOBAHHbLIX TapUAOB Ha BeCb
KOMMJIEKC NMpeaoCTaBseMblX YCIyr 31eKTPOCBA3M, 00eCneqmBaloLMx He TONTbKO MOKPbITME TeKYLLMX 3aTpaT, HO 1 BKJTIO-
YeHue B HUX onpedeneHHoV oMM MHBECTULMOHHBIX 3aTpart.

Ha ocHoBe noarotosneHHbix ObLecTBOM pacdeTtoB MAIM Poccum B TedeHWe rofa NpoBeno psa MeponpusTuii no MHOeK-
Caumn 1 BbIpaBHMBAHWMIO MO KaTeropusmM notpedutenen TapudoB Ha pag perynmpyemblx yciyr cBa3n.

CornacHo pelueHnam MAT, B TedeHVe rofla OCHOBHble perynmpyemble Tapudbl Ha YCyr MecTHOW TenedOoHHOW CBA3MU
N3MeHsNNCb ABaxnabl: ¢ 15 mapTa 1 ¢ 15 Hosbps 2001 roaa.

In 2001, the Company's efforts were aimed at the development of economically justified tariff rates for the whole
complex of telecommunication services being provided, and at securing not only the coverage of current expenses, but
also the inclusion of a certain share of investment expenses.

On the grounds of calculations prepared by the Company, the Ministry of Antimonopoly Policy (MAP) of Russia has
taken a number of measures on tariff rate indexing and equalisation in accordance with user categories for a number of
regulated telecommunication services.

In compliance with the MAP’s decisions, the basic regulated tariff rates for local telephone communication services
were changed twice: as of 15th March and as of 15th November 2001.

MNATA 3A YCNYTX MECTHON TENE®OHHOW CBA3U (py6.)*
PAYMENT FOR LOCAL TELEPHONE COMMUNICATION SERVICES (RUB)*

MnaTa 3a nopxnioyeHne K TenegoHHom cetn / Payment for connection to the telephone network

KATEFOPWW NOTPEBUTENEN / USER CATEGORY HA 31.12.1999 T HA 31.12.2000 T HA 31.12.2001 T

AS OF DEC.31, 1999 AS OF DEC.31, 2000 AS OF DEC.31, 2001
BlooxeTHble opraHusaumm 2 470,00 2 470,00 6 000,00
Budget organisations
KomMmepyeckme opraHmsaumm 3 770,00 3 770,00 6 000,00
Commercial organisations
HaceneHwne 1270,50 1270,50 3150,00
Residential sector
AGoHeHTckas nnata / Subscriber's fee
KATEFOPWM NOTPEBUTENEN / USER CATEGORY HA 31.12.1999 T HA 31.12.2000 T HA 31.12.2001 T

AS OF DEC.31, 1999 AS OF DEC.31, 2000 AS OF DEC.31, 2001
BlofoxeTHble opraHmsauunm 95,00 110,00 145,00
Budget organisations
KoMmepyeckre opraHmsaumm 145,00 145,00 145,00
Commercial organisations
Hacenenne 50,00 60,00 73,50

Residential sector

* Ons HaceneHus — ¢ ydetom HOC v HIM, ans opraHusaumin — 6e3 yveta HOC.
* for the residential sector — including VAT and sales tax, for organizations — VAT is not included.

NHBECTULIMOHHASA
noanTMKa
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7)TelecoM

Tapudbl Ha OCHOBHbIE YCIYI MEXAYTOPOAHOW 1 MeXAyHapoaHou TenedoHHOM CBS3N Takxke perynupytotca MAIM Poc-
an. HMUMaTKBa MX nepecMoTpa, Kak npasuno, npuHaanexmt OAQO "Poctenekom”. B 2001 rogy Obinl M3MeHeH NopsaoK
onpegeneHns TapudoB Ha MeXIOyropodHble COefUHEHNS, OCYLLeCTBIseMble Yepes TeNleOHNCTKY, B pesyfibTaTte 4ero
Oblna NMKBMOMPOBAHA YOBITOYHOCTb YCIIYT, MPefoCTaBAseMbIX KOMMYTaTOPHbIM LIEXOM B OTAE/bHbIE NMePUOAb! CYTOK.
B cootBetcTBMM C MNocTaHoBNeHWeM [MpasuTtenbctea PO ot 11 mapta 2001 r. N2 173 "O BBegeHWUM pa3feflbHoro yyeta
onepaTopamMu CBf3W IOXOLA0B M PacXofloB Mo BUAAM YCnyr cBa3M” HadmHas ¢ | kBapTana 2003 roga, O6ulecTBO A0MKHO
BeCTW pa3fenbHbl y4eT 4OXOLOB M Pacxo[oB MO BUAAM YCIYr CBA3W.

PaszfenbHbIN y4eT 3aTpaT BBOAUTCS B Liensx cobnofeHns npuHLmMna 3KoHoMUYeckon 060CHOBaHHOCTU Npu hopMupo-
BaHMM TapUdOB 1 pacyeTe 3aTpaT Mo 0Ka3aHWIo YCIyr 31eKTPOCBA3M.

Tariff rates for basic long-distance and international telephone communication services are also regulated by the MAP
of Russia. The initiative for their revision, as a rule, belongs to Rostelecom OJSC. In 2001, the order of determination of
tariff rates for long-distance calls provided via an operator were changed, as a result the unprofitableness of services
being provided by the switching unit in certain periods of the day was eliminated.

In accordance with the Decree of the Government of the Russian Federation dated 11th March 2001 No. 173 “On the
Introduction of Separate Accounting of Income and Expenses by Communication Operators’ According to Kinds of
Telecommunication Services”, beginning from the 1st quarter of 2003 the Company shall keep separate accounting of
income and expenses according to kinds of telecommunication services.

Separate accounting of expenses is introduced in observance of the principle of economic validity in the forming of
tariff rates and calculation of expenses on provision of telecommunication services.

Investment
policy
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7)TelecoM

HOBbIE YCJIYTU CBA3WN / NEW TELECOMMUNICATION SERVICES

O6LLEeCTBO ABNSAETC OCHOBHBLIM OMEPATOPOM (DMKCUPOBAHHOW CBS3M Ha Tepputopumn CaHkT-leTepbypra 1 npegocTaB-
NSIeT CBOMM KJTMEHTaM Kak TPagMLMOHHbIe YCIyru CBA3M, Tak W YTy LMPOBOW CETU nepefadu AaHHbIX, OOCTYM K CETU
WVHTEpPHET 1 MHOMME Opyrue.

3a npoueawnin 2001 rog NpeanpUHATLE aKTUBHbIE Warv No MoAepHM3aLMM UMEIOLLIErocs 1 BHeOpeHWIo HOBOro obopy-
LLOBaHMsl, YTO MO3BOMMIO MOBLICUTL KaYeCTBO U YBENUYUTL CNEKTP HOBbIX BUAOB YCIyr CBSA3M.

The Company is the primary fixed communication operator on the territory of St. Petersburg and provides its
customers with both traditional communication services and services of digital data communication, access to the Internet
network and many other services.

During 2001, active measures were undertaken to modernize existing equipment and introduce new equipment,
improving the quality and enlarging the range of new kinds of telecommunication services.

YCNYr TENEMATUYECKUX CNYXXB / TELEMATIC SERVICES

OOLLeCTBO OKa3bIBAET MOJHbIA KOMMEKC YOy JOCTyMna K CeTV VIHTEPHET U SBASETCS OLHUM U3 KPYMHENLLNX NPOBai-
nepos B CaHkT-leTepbypre.

Hawwum knveHTam npeanaralotcst pasfnyHble cnocobbl onnatbl:

* Ha yaioBusax npegonnatel Unu no kaptam CTK;

* [OCTYN No ycnyre "VIHTepHeT B Kpegut”;

* [LOCTYM K CETW C 3aK/ioYeHeM AOroBopa.

The Company provides a whole complex of Internet access services and is one of the major providers in St. Petersburg.
The following various kinds of payment are offered to our customers:

* prepayment or payment by STC cards;

+ access by means of the “Internet on credit” service;

+ Contract-based Internet access.

HA 31.12.2000 T HA 31.12.2001T.
AS OF DEC. 31, 2000 AS OF DEC. 31, 2001

KoMMyTVpyeMble KINeHTbI

Dial-up customer lines

1. C onnaton B KpeauT No Homepy 372-72-72 / Ycnyra otcyTcTBoBana 15584

1. With payment credit using the phone number The service was not provided

2.C BbIxogoM Yepes obopyaoBaHve MTC

no Homepy 8-809 123-13-13 / 20 347 32 041
2.With the outlet through the MTS equipment

on the phone number: 8-809 123-13-13

C npeponnaton (NakeTHbIN PeXMM [OCTYNa) —

KOJI-BO NMPOAaHHbIX VIHTepHeT-MakeToB 3a rog, / 1366 10 053
With prepayment (batch access mode) —

number of Internet packages sold during the year

C ncnonb3oBaHrem CTK (6e3 3akmiodeHns forosopa,

C BbIXOAOM 4Yepe3 obopynosaHne MTC no kogy 8-805) —

Bcero aboHeHTOB/KoN-BO 0bpalleHnn vepes CTK / 20 338/901 32 026/3 555
With the use of STC (without entering into an agreement,

with the outlet through MTS equipment by the code 8-805) —

total number of subscribers /number of calls through STC

BbloeneHHble knvieHTbl / 15 21
Dedicated customer lines

Bo BTOpoM kBapTane 2001 r. ocyliecTBneH 3anyck ycnyri "KoMmyTrpyemMbi JoCTyn K ceTu VIHTepHeT B Kpeaut".
BBefleHO B 3KcCryaTauMio LOMONHUTeNbHOe 0OOpPYAOBaHME, YTO MO3BOMMIO YBEIMYMTL MOLLHOCTb y3Mla W KavecTBo
npefocTaBnsemMblx ycnyr. ObecneyeHo 3Ha4YUTENbHOE YBeNMYeHMEe NPOMYCKHON CNOCOBHOCTU BHELLHMX Internet kaHa-
NOB 1 pacluvpeHne MogeMHoro nyna Ha 150 nuHui.

B 2001 rogmy nony4eHo NoATBepXKAEHWE cepTUdMKaTa COOTBETCTBUS yanyri “Mepenada AaHHbIX B ceTu Internet” Tpebo-
BaHMAM pekomergaumm MC3, 3akoHa PD "O cBaA3n", HOPMaTMBHbIX LOKYMEHTOB MuHCBS3M PO, BblgaHHbIX LleHTpans-
HbIM OPraHoMm Mo cepTudukaumm ycnyr ceasn (HUM 3koHOMUKM U MHADOPMATUKK "MHTepakoMC").

[MockonbKy B HacTosllee BpeMs PbIHOK yCnyr VIHTEpHET ABMAETCA OOHWM M3 CaMblX OMHAMUYHBIX WM NePCnekTVBHbIX,
OOLLecTBO NNaHUPYeT pacLUMPUTL CBOIO A0SO Ha 3TOM PbIHKE.
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The provision of the service “Dial-up access to the Internet on credit” was introduced in the second quarter of 2001.
Additional equipment was commissioned which permitted an increase in the capacity of the centre and improved the
quality of services being provided. A considerable increase in the carrying capacity of external Internet channels and the
expansion of the modem pool by 150 was achieved.

In 2001, confirmation of the certificate conformity of the service “Data transmission in the Internet network” with the
requirements of the ITU guidelines, the Law of the Russian Federation “On Telecommunications”, requlatory documents
of the Ministry of Telecommunications of the Russian Federation issued by the Central Certification Authority on
certification of telecommunication services (Intercoms Economics and Informatics Research Institute) was obtained.
Because at the present time the Internet services market is one of the most dynamic and promising, the Company is
planning to increase its share on this market.

YCNYry NEPEAAYN AAHHbBIX / DATA TRANSMISSION SERVICES

B HacTosilee BpeMsi OBLLECTBO MpefoCTaBAseT psaf HOBbIX YCIyr, Ba3MpyIoWMXCs Ha COBPEMEHHbIX TexHomormsx X.25,

Frame Relay, ISDN:

* NOJKIIIOYEHME K CeTV nepefady daHHbIX C KOMMYyTaumen kagpos Frame Relay;

° NOAKIIOYeHME K CeTU VHTepHET;

° NOAKIIIOHEHMe K CeTV Nepefadi AaHHbIX Mo NpoTokony X.25 ¢ BO3MOXHOCTbIO BbIXO[a Ha POCCUICKME U
MeX[AyHapoaHble ceTu;

* OpraHn3aLms KoprnopaTMBHbIX CEeTeMn.

O6LLecTBO BNafieeT CaMon Pa3BUTOM B PErvoHe CTPYKTYpOW Ons nepeaaqu umdposon MHbopMaummn. B CaHkT-MeTep-
Oypre peanv3oBaH OfVH M3 KPYMHEMLLNX B MMPe MyHMLMNaNbHbIX NpoekToB ISDN, oxBaTbiBaOWMIA TEPPUTOPUIO BCErO
ropofa. MponoxeHo okono 1200 KM BONOKOHHO-OMNTUYeCKOro kabens.

KoMnaHng npenocTaBnser B apeHOy UMMPOBble KaHanbl "TOYKa-TOYKA" CO CKOPOCTbIO Nepedaqn MHpopMaunm oT
64 Kéut/c no 2048 Kbut/c BKNIOYUTENBHO.

CeTb NakeTHOW KOMMYTaLMU C UCMOSb30BaHMEM MpoTokona X.25 obecneymBaeT rapaHTMPOBaHHYIO AOCTaBKY WHMOP-
MaLMn afpecaty, OCyLLeCTBAAA NPOBEPKY NPaBUIbHOCTU Nepefadn OaHHbIX Ha BCEX CeTeBbIX y4acTKax. DTO Mo3Bonser
C YCNEXOM MCMONb30BaTh AaHHbIA NPOTOKON AaXe Ha HU3KOKa4YeCTBEHHbIX JIMHMAX CBA3W. Hanbonee nepcnekTVBHbIM
HanpaBfeHMEM WUCMONb30oBaHMs ceTn X.25 sABnseTca nofkoyeHve 6aHkomaTos, POS-TepMUHANOB, NOTEPErHbIX Tep-
MWHANOB 1 APYrUX YCTPOWCTB, TPeOYIOWMX BbICOKOM HALEXHOCTU 1 AOCTOBEPHOCTM NepefaBaeMblX AaHHbIX.

B 2001 ropy 3aBepLUeHbl paboTbl MO 3aMeHe MporpamMmHoro obecneveHus ctaHumm TLX.25 PernoHansHoro MexpayHa-
ponHoro LleHTpa, 4To NO3BONSET YNYHLWMTL Ka4eCTBO 0DCNYXMBaHWA aboHeHTOB ceTn AT /Tenekc 1, rmaBHoe, [AeT BO3-
MOXHOCTb MOCTPOeHNst 0OBbEAMHEHHOTO y3Ma A1 0Ka3aHUS MHTErpUPOBaHHbIX YCIyr CBA3U.

MaructpanbHble TenerpadHble HanpasneHus CaHkT-TeTepbypr — Yepenoseu, 1 CaHkT-MeTepOypr — Bennknn Hosro-
pof nepeBefieHbl C KaHanoobpasylollen annapatypbl Ha paboTy no npotokony X.25, 4To ABASETCA COCTaBHOWM YacTblo
paboT Mo CO3AaHMI0 efMHOM CeTN OOKYMeHTaNbHOM 3M1eKTPoCBsA3n Poccum Ha Base ceTel nepefayn AaHHbIX. MocTpoe-
HVe Poccninckom cnctembl 0bpaboTtkm coobuermn (PCOC) "ROSTELEMAIL" gaeT BO3MOXHOCTb MepeBofa TefierpachHoro
Tpaduka Ha ceTu nepedaqn ganHbix (Npotokonbl X.25 n X.400).

At the present time, the Company provides a number of new services based on modern technologies X.25, Frame Relay,

ISDN:

+ Connection to the data transmission network with the Frame Relay frame switching;

» Connection to the Internet network;

< Connection to the data transmission network via X.25 protocol with a possibility to connect to Russian and
international networks;

« Arrangement of corporate networks.

The Company owns the most advanced digital data transmission structure in the region. One of the world’s largest
municipal ISDN projects has been implemented in St. Petersburg, covering the entire territory of the city. About 1200 km
of fibre-optic cables have been laid down.

The Company leases out digital “point-to-point” channels at a data transmission rate from 64 Kbit/s to 2048 Kbit/s
inclusive.

The package switching network utilizing the X.25 protocol provides the guaranteed delivery of information to the
addressee, carrying out a data transmission correctness check at all network sections. It allows the successful use of this
protocol even on low-quality communication lines. The most prospective area for application of the X.25 protocol
network is the connection of money access machines, POS-terminals, lottery terminals and other devices requiring high
reliability and authenticity of transmitted data.

Efforts to replace the software for the TLX.25 station of the Regional International Centre were completed in 2001
affording the improvement of the quality of services provided to AT/Telex subscribers and above all the opportunity to
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build a unified centre for the provision of integrated communication services.

Mainline telegraph directions St. Petersburg — Cherepovets and St. Petersburg — Velikiy Novgorod have been transferred
from the channel-forming equipment to the operation via X.25 protocol, which is a part of the development of the
Russian single documentary telecommunications network based on data transmission networks. The construction of
the Russian message-processing system (RMPS) “ROSTELEMAIL" enables the transfer of telegraph traffic into data
transmission networks (X.25 and X.400 protocols).

CEPBUCHAS TENE®OHHAS KAPTA / SERVICE TELEPHONE CARD

CrabunbHbIM cripocom ¢ 1999 roga nonb3yertcs ycnyra uHTennekTyanbHon ceth "CepeucHas TenedoHHaa Kapra” (CTK).
C nomolbto CTK aDOHEHTHI MONYYatoT LOMONHNTENbHYIO BO3MOXHOCTb BOCMOMb30BATHCH MEXIYTOPOLHOM U MEXyHa-
pOLHOW CBA3btO MO Npeponnare, kpoMe Toro CTK obecneynBaeTt JOCTyN B CeTb VIHTEpHeT.

B 2001 rony BBefeHa ycnyra "lMononHeHve TapudHbIX eAnHAL Ha kapTe CTK ans lopuandecknx nuy”, paspaboTtaH Tmno-
BoW gorosop "Ha npepoctaBneHue ycnyrin CTK gnsa iopngnyHeckmx amu'”.

Peanusaums kapT CTK ocylecTBnseTCs Ha 26 NeperoBOPHbIX MYHKTaX, a Takke AuNepamu, Npu 3ToM obLiee Konm4ecTBo
NyHKTOB peanusaumn coctasnget 480.

The intelligent Network service “Service Telephone Card” (STC) has been in consistently high demand since 1999. By
means of STC, subscribers obtain an additional possibility of using long-distance and international communication
services by prepayment; in addition, STCs provide Internet access.

The service “Replenishing of tariff units on the STC card for legal entities” was introduced and a typical agreement for
the provision of the STC service for legal entities was drawn up in 2001.

Sales of STC cards are carried out at 26 call centres, as well as by dealers, with the total number of sales points reaching
480.

CNPABOYHO-NH®OPMALIMOHHBIE YCNYTU / INQUIRY AND INFORMATION SERVICES

CnpaBoYHO-MHMOPMALMOHHbIE YCNYrX NpPefocTaBnaoTcs aboHeHTaM cnpaBoYHbIMKU cryxbamn YnpasneHus WHdop-
MaLMOHHbIX Pecypcos.

[lns npefocTaBneHus ycnyr cnpaBoyHble CiyXbbl MCNONb3yIOT eAnHyto 6a3y AaHHbIX. HanonHeHwe 0asbl faHHbIX WH-
bopmaLmen 1 ee akTyanusaums OCyLecTBAAETCH M3 Pa3fMYHbIX MCTOYHMKOB, B TOM YuCie, MHMOPMaLMEn OT KIMEHTOB
no [OroBopy (LOroBOPHOM MH(OpMaLment).

Inquiry and information services are provided to subscribers by inquiry services of the Information Resources
Department.

To provide services, inquiry service centres use a single database. The filling of the database with information and its
actualization are carried out from various sources, including information from customers according to an agreement
(contractual information).

New telecommunication
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CMPABOYHO-UH®OPMALMOHHBIE CITY>KBbl KOMMAHUN: /
COMPANY'S INQUIRY AND INFORMATION SERVICES:

BbecnnatHbie - 09, 060, 070, 069, 000
MnaTtHble — 009, 065, 061, 066

O6bemM NpenocTaBneHHbIX CNPaBoOYHO-MHMOPMaLUMOHHbIX ycnyr B 2001 rogy coctasun 19 114 647 cnpaBok.

» B 2001 rony BBeOeH HOBbIM MHAEKC OoTAeNna NPoAaXk AonoaHuTenbHbix ycyr Komnanum — 000.

+ OcylLecTBfIEHa TeXHOOrMYeckas nNpopaboTtka 1 onmncaHune yiyrn dakc-MoAeMHON PaccbiKM MHOPMaLMN C yHEeTOM
NMEIOLLINXCSH TEXHUYECKUX CPeACTB W OeNCTBYIOLLIMX TeXHOMOrMIA 0BCnyXBaHWS.

- MNpoBefeHa onbiTHas dkcnnyataums 1 ¢ 1 anpens 2001 roga Ha4anacb NPOMBbILLNIEHHAs 3KCNyaTaums obbeaHeHHON
CnpaBoYHO-MHMOPMaLMoHHoM cyxbbl 009, oNTUMMN3MpPOBaHa TexHoMnorms paboTbl annapaTHbIX WU NPOrPaMMHbIX
Ccpencrs.

Free of charge - 09, 060, 070, 069, 000

Chargeable - 009, 065, 061, 066

The volume of inquiry and information services in 2001 amounted to 19 114 647 inquiries.

+ In 2001, a new index of the Company’s sales department for optional services — 000 — was introduced.

* The process development and description of the fax-modem information-dispatching services were carried out,
adapted for existing technical facilities and servicing technologies.

* A pilot operation was put into effect, and the commercial operation of the united Inquiry & Information Service 009
has been operating since 1st April, 2001, the operation of hardware and software was optimized.

LMDPOBASA CETb AETIOBOIrO OBC/TY>KMBAHUSA "UCKPA-2" /
ISKRA-2 INTEGRATED SERVICES DIGITAL NETWORK (ISDN)

LCOO "Wckpa-2" aBNaeTcs BblAENEHHOW CeTblo MEXAYropofAHOM TeneoHHOM CBA3M, obecneymBatoLLen obCyXnsaHme
BbI30BOB aOOHEHTOB MO COKPALLEHHOW MATU3HA4YHOW HymMepaLun.

OcHoBHas 0cobeHHOCTb "WCKpbI-2" — OTCYTCTBME MOBPEMEHHOM OmfaThl MeXAYrOpOAHbIX MeperoBopoB. YCyrn cetu
"Nckpa-2" ocobeHHO npuBnekaTenbHbl AN KPYMHbIX KOMMAaHUIA, BaHKOB, TOProBbiX MUPM, TYPUCTUHECKMX areHTCTB,
rOCYy4apCTBEHHbIX OpraHM3aLmi.

Ha 31 pekabps 2001 roga B coctaBe ceth "Mckpa-2" HaciUTbiBanock 168 HOMepoB.

Iskra-2 ISDN is a dedicated long-distance telephone communication network providing subscriber call services
according to the reduced five-digit numbering.

The main feature of Iskra-2 is the absence of time-based payment for long-distance calls. The Iskra-2 network services
are especially attractive for large companies, banks, trading firms, tourist agencies, and governmental organizations.
As of 31 December, 2001, the Iskra-2 network consisted of 168 numbers.
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TEXHUKA N TEXHOJIOTMN / ENGINEERING AND TECHNOLOGIES

B 2001 rogy O6LLeCTBO aKTMBHO MPOLOSIXKAN0 Pa3BUTUE U MOAEPHM3ALMIO TeNeOHHOM CeTu.

MoHTUpoBaHHas eMKoCTb eTepbyprckon TenechoHHoM cetn gocturna 1 922 901 HoMepoB, YBEIMYMBLUMUCL B TEYEHME
rofa Ha 15 524 Homepa. TakXe yBenuymnach 3afencTBOBaHHas eMKoCTb, coctaBmB 1 822 082 Homepa, unn 94,76%
MOHTMPOBAHHOW eMKOCTU CeT.

MpUPOCT OCHOBHbIX TeNneOHHbIX annapaTtoB cocTaBumil 33 269 yCTaHOBOK, MNOTHOCTb TeNeMOoHHbIX annapatos — 419
Ha 1000 >xutenen CaHkT-lNeTepbypra.

B cocrase cetn ncnons3osannck 304 TenedOoHHbIE CTaHLMU Pa3NnNYHbIX TUMOB.

In 2001, the Company actively continued the development and modernization of its telephone network.

The installed capacity of the St. Petersburg telephone network amounted to 1 922 901 numbers, increasing by 15 524
numbers during the year. In addition, the operating capacity has been increased reaching 1 822 082 numbers, or
94.76% of the installed network capacity.

The number of primary telephone sets grew to 33 269 installation units, with the telephone set density equalling 419 per
1000 St. Petersburg dwellers.

304 telephone exchanges of various types were used within the network.

CTPYKTYPA TENIE®OHHbIX CTAHLUWI MO TUMAM ATC C 1999 MO 2001 rog
(B % OT MOHTMPOBaHHOW eMKOCTU ceTH) /

STRUCTURE OF TELEPHONE EXCHANGES BY EXCHANGE TYPES FOR THE PERIOD FROM 1999 TO 2001
(in % of the installed network capacity)

1999 rop,
%
= Ludposble ATC (77) /
Digital automatic telephone exchanges

[exapHo-uarosble ATC (46) /

Two-motion selector exchanges (46)
KoopauHatHblie ATC (183) (B ToM vmcne MCK-1000
n ATCK-100/2000 /

Coordinate automatic telephone exchanges
(including PSK-1000 and ATSK-100/2000)

.47 27,50

61,03

10,93 28,34 2000 roa
%
= |lndposbie ATC (80) /
Digital automatic telephone exchanges (80)
[ekapHo-warosble ATC (45) /
Two-motion selector exchanges (45)
KoopaunHatHblie ATC (183) (B ToM vmcne MCK-1000
n ATCK-100/2000 /
Coordinate automatic telephone exchanges (183)
(including PSK-1000 and ATSK-100/2000)

60,73

7,38 32,52
2001 ron

%

B |lucposbie ATC (91) /
Digital automatic telephone exchanges (91)
JekanHo-warosble ATC (35) /
Two-motion selector exchanges (35)

KoopauHatHbie ATC (178) (B Tom yncne MCK-1000
/ n ATCK-100/2000 /
Coordinate automatic telephone exchanges (178)
60,09 (including PSK-1000 and ATSK-100/2000)
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B TeyeHuve roga B akcnnyaTaumio 6binv BBeaeHsl 11 umdposbix ATC (8 — cuctembl NEAX 61C), 4TO NO3BONNUIO YBENUYUTD
MOHTUPOBaHHYIO eMKOCTb CETU U MOBbLICKTb YPOBEHb LndpoBm3aummn 0o 32,52%.

O[HOBPEMEHHO 13 Mpouecca 3KCMyaTaumm BbIBOAMIUCL MOPanbHO ycTapeBlUMe AekafHo-warosble ATC. B TedeHve
2001 roga 60 300 fekafHO-LaroBbix HOMEPOB ObI 3aMeHeHbl Ha LidpoBsble. 1o cocTosiHMIo Ha 31 aekabps 2001 roaa
KONM4ECTBO AeKa[HO-LIaroBbix HoMepoB MeTepbyprckon TenedoHHOM CeTU COCTaBUIO Bcero 7,38% MOHTUPOBAHHOM
€MKOCTW.

3aBepLUeH MOHTax 0bopyLoBaHWS ANs BHEAPEHUS Ha rOPOACKOWM CETW amnnapaTtypbl MOBPEMEHHOro yyeTa CTOMMOCTM
COeAMHEHNN. Ha CTaHUMOHHbIX 0DObekTax OpraHVM3OoBaHHbI aBTOMaTM4eckne paboyme MecTa TeXHU4ECKOW 3KCnnyaTa-
UMM 1 aBapuiiHom curHanmsaumm (APM TWAC), nosBonsiowme oCyLWecTBAsSTb aBTOMATUYECKMIA KOHTPOSb COCTOSHMS
CTaHLMOHHOTO 0BOpYLOBaHMS.

11 digital automatic telephone exchanges (including 8 of the NEAX 61C system) were introduced during the year, which
has enabled an increase in the installed capacity of the network and the enhancement of the level of digitalisation of up
to 32.52%.

At the same time, obsolete two-motion selectors were withdrawn from operation. During 2001, 60 300 step-by-step
numbers were replaced by digital ones. As of 31 December 2001, the quantity of Two-motion selector numbers in the St.
Petersburg telephone network was equal to only 7.38% of the installed capacity.

Installation of equipment has been completed for the implementation of hardware for the time-based connection
accounting system in the city network. At station sites, Automatic Workplaces for Technical Operation and Emergency
Alarm Signalling (AWP TO&EAS) have been installed, permitting the automatic monitoring of the condition of station
equipment.

OCHOBHbIE NOKA3ATEJIN CETU / MAIN NETWORK INDICES

Fopopckas TenedoHHas cetb / City telephone network

NOKA3ATENb HA 31.12.1999 T. HA 31.12.2000 T. HA 31.12.2001T.
INDEX AS OF DEC. 31, 1999. AS OF DEC. 31, 2000. AS OF DEC. 31, 2001.
1 2 3 4
MOHTMPOBaHHas eMKOCTb, HOMEpPOB 1891952 1907 377 1922 901
Installed capacity, numbers

cnonb3oBaHHas eMKOCTb, HOMEpPOB 1757 289 1788 862 1822 082
Utilized capacity, numbers

MpoueHT ncnonb3oBaHUsa emMkocTu, % 92,88 93,79 94,76
Utilized capacity percentage, %

Lndposuzaums cetn, % 27,50 28,34 32,52
Network digitalization, %

OCHOBHBbIX TenleOHHbIX annapaTos, BCEro 1723107 1751289 1784 558
Number of primary telephone sets, total

B TOM YuCTe:

including:

— y Hacenenus / 1506 308 1525 693 1546 962
residential sector /

-y OlOXKEeTHbIX OpraHu3saumm / 61668 61960 62 674
budget organizations

— Yy KOMM. opraHusaumm / 155 131 163 636 174 922
commercial organizations

[MTpMpoCT OCHOBHbLIX TeNeOHHbIX anmnapaTos 18 464 28 182 33 269
Growth of primary telephone sets

Konnyectso 3aABOK Ha yCTaHOBKY TefieoHa 45 145 52 902 58 548
Number of applications for installation

of a telephone line

MocTynnno 3aaBoK B Te4eHue roga 42 626 40 764 39 641
Number of applications filed during the year

YOOBNETBOPEHO 3asBOK paxkAaH TedeHue roga 36 946 33 007 33 995

Number of residential sector applications fulfilled

during the year
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1 2 3 4
MnoTHOCTL TenedOHHbIX annapaToB Ha
1000 xuTenen 395 407 419

Telephone set density per 1000 dwellers

XapakTepnctnka NMHENHbIX COOPY>XKeHWN
Line facility features

Kabenn scex TMNOB, KM 31839 32 332 32 971
Cables of all types, km

Kabenu pasn. TMnos, KM nap 5 110 666 4 548 040 4 618 439
Cable of various types, km pairs

TenedoHHaa KaHanM3aums, KaH-kKM 24 269 24 412 24 862
Telephone channels, channel-km

OonTuyeckre kabenu, Km 1306 1316 1332

Optical cables, km

CTPYKTYPA ABOHEHTOB CETU / STRUCTURE OF NETWORK SUBSCRIBERS

86,7

%
m Hacenenne / Residential sector
Kommepyeckue opranmsaumm /Commercial organisations

blopeTHble opraHmsaummn / Budget organisations

9,8 3,5
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MEXAYHAPOOHASA, MEXAYFOPOAHAS CBSA3b /
LONG-DISTANCE AND INTERNATIONAL COMMUNICATION

HA 31121999 T. HA 31.12.2000 T HA 31.12.2001T. M3MEHEHWS 3A 2001 T.
AS OF DEC. 31.1999 AS OF DEC. 31.2000 AS OF DEC. 31.2001 CHANGES DURING 2001
MexxayropoaHbln TpaguK, ThiC. MUH. 290 851 348 312 413 691 65 379
Long-distance traffic, thousand min
MexxayHapoaHbIN TpaduK, ThiC. MUH. 72023 69584 86 265 16 681
International traffic, thousand min
B TOM 4ucne:
including
— cTpaHbl CHI / 43585 44744 58 921 14177
CIS countries
— CTpaHbl bantum / 4970 4140 5964 1824
Baltic states
- LanbHee 3apybexbe / 23468 20700 21380 680
abroad
Konnyectso MexayropofHbix pasrosopos / 82 587 818 95 422 454 113 464768 18 042 314
Number of long-distance calls
Konuyectso MexayHapoaHbix pasrosopos / 18 305 372 17 903 137 21 387962 3484825
Number of international calls
YpoBeHb NOTPEBNEHNS UCXOAALMX M/T 1 M/H
pPa3roBOpPOB B pacyeTe Ha OOHOro Xutens / 21,49 24,49 29,34 4,68

Consumption of outgoing long-distance

and international calls per 1 resident

AOKYMEHTAJNbHAS CBAA3b / DOCUMENTARY COMMUNICATION

HA 31.12.1999 T. HA 31.12.2000 T. HA 31.12.2001T. WN3MEHEHWS 3A 2001T.
AS OF DEC. 31.1999 AS OF DEC. 31.2000 AS OF DEC. 31.2001 CHANGES DURING 2001
TenerpadHble KaHanol, eq. 3 550 3 403 3 284 -119
Telegraph channels, units
TenerpacHble KaHallbl, CAaBaeMble
B apeHpy, el. 69 58 63 5
Leased-out telegraph channels, units
3afgencTBoBaHHas emMkocTb AT/TX
Utilized capacity AT/TX
HoMepa, ef. 1 001 924 846 -78
numbers, units
KaHanbl, ed. 1210 1207 1071 -136
channels, units
Y1cno aboOHEHTCKMX YCTaHOBOK 938 877 797 -80
Number of subscriber facilities
3apencTtBoBaHHaa eMkocTb LIKC
Utilized CKS capacity
HanpasneHus, eq. 210 206 203 -3
directions, units
KaHanbol, eq. 369 360 347 =13

channels, units
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KAAPOBAS N COLUNATIbHASA MONINTUKA / STAFF AND SOCIAL POLICY

OOHOW M3 COCTaBNSIOWMX yCrexa KOMMAaHUM ABASETCH CMIOYEHHbIN KONMEKTUB BbICOKOKBANMMULMPOBAHHbIX CheLma-
NINCTOB, MO3TOMY KaApOoBas MOMUTMKA 3aHUMAET OAHO U3 BaXXHEMLWMX MeCT B AeaTeNibHocTy OOLLecTBa.

B 20071 rogy meatenbHOCTb KafgpoBbix Cnyx0 dunvanoe OOulecTBa Obina HanpaeneHa Ha obecrneveHne MpPoLeccoB
peopraHn3aumm, TpyAOYCTPONCTBO BbICBODOXAAEMbIX pabOTHMKOB, obecneveHne cobnogeHVs HOpM TPYLOBOro npasa
B paboTe C kagpamu, NpoBefeHVe MeponpuaTUA No MNoBbieHMIO 3dEKTUBHOCTA NPOM3BOACTBA, NOALEpXaHue
©naronpusTHOrO COLManbHO-MCUXONOMMYECKOro KAMMaTa B KOSNEKTMBE, OpraHM3aumMio MoBbILEHWUS KBanMbUKaumum 1
oby4eHne nepcoHara.

B 2001 r O6LLeCTBO NPUHANO y4acTMe B KOHKypce "Poccuiickas opraHmM3alms BbICOKOW coLanbHOM 3 heKTUBHOCTIA".
B KOHKypcCe, KOTOpbI MPOBOAMACA MO MHMUMATMBE [paBuTensctBa PO, npuHAnM ydactne okono 980 mpennpusaTin
Poccum, 29 m3 koTopbix — koMnaHuu CaHkT-Tetepbypra. Llenb KoHKypca — BbISBUTb U HarpaguTb npeanpusTis, KoTo-
pble LeNCTBUTENBHO 3aDOTATCA O CBOMX COTPYLHMKax, obecnevnBaloT Mx obpasoBaHMe 1 COLManbHYIO 3aLLMLLEHHOCTb.
OOLWecTBO 3aHsAM0 | MeCcTo B HOMUHAUMK "YCOBUS U oXpaHa Tpyaa“.

One of the components of the Company’s success is the teamwork of highly qualified professionals, and its personnel
policy is therefore one of the most important areas of the Company’s activity.

In 2001, the activity of the Company’s branch offices’ personnel services was directed towards providing reorganisation
processes, job placement for redundant employees, the observance of labour law regulations in working with the staff,
measures enhancing production effectiveness, maintaining of a favourable social and psychological climate in the
collective, and professional development and training of the staff.

In 2001, the Company took part in the competition “Russian organization of high social effectiveness”.

Nine hundred eighty Russian enterprises, out of which 29 are St. Petersburg companies, took part in this competition,
held on the initiative of the Government of the Russian Federation. The aim of the competition was to discover and
reward enterprises that actually take care of their employees, provide for their education and social protection. The
Company won the top place in the nomination “Conditions and protection of labour”.

CTPYKTYPA KAJPOBOIO COCTABA / STRUCTURE OF PERSONNEL COMPOSITION

COCTAB MEPCOHANA KONMYECTBO YENOBEK % OT OBLLEIO YUCIIA

HA 01.01.01. HA 31.12.01. HA 01.01.01. HA 31.12.01.
PERSONNEL CATEGORY NUMBER OF PEOPLE % OF THE TOTAL NUMBER

AS OF JAN 1,01 AS OF DEC. 31,01 AS OF JAN 1,01 AS OF DEC. 31, ‘01
Pykosogutenn 515 536 5,4 6
Top managers
CrneunanucTbl 1 Cnyxallne 3492 3 383 36,9 37,6
Specialists and staff
Paboune 5458 5067 57,7 56,4
Workers

Ha cHMXeHMe YncneHHocTn paboTHMKoB KomnaHum B 2001 rogy nosnusnu cnepyioume dakrtopsbl: /
The following factors affected the reduction of the number of Company's employees in 2001:

a) BHeOpEHME COBPEMEHHbIX CPeACTB TeNeKOMMYHUKaLMM 1 3aMeHa MopasbHO ycTapesLuero obopynoBaHus /
implementation of modern telecommunication and replacement of obsolete equipment;

0) CoBepLIEHCTBOBaHME OPraHM3aLMOHHONM CTPYKTYpbl YpaBneHWs U peopraHu3aums dunmnansHon cetn /
improvement of the organisational management structure and reorganisation of the branch network.

Bcero 3a 2001 rog, YMcNeHHOCTb yMeHbLIMiack Ha 549 Yenosexk.
In total, the number of employees decreased by 549 people during 2001.

Personnel and social
policy
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MOBbILUEHUE KBAIMDUKALIUN / PROFESSIONAL DEVELOPMENT

ExxerogHo fo 50% nepcoHana KomnaHum npoxomdsTt obydeHne B CUCTEMe HEempepbIBHOMO MOBbIWEHWS KBannbuKaumm
(BHYTPUDMPMEHHOE 0DyYeHMe).

B TeyeHne 2001 roma npotunu obyyeHune 4747 cOTpYaHMKOB.

Bonee 400 cotpyaHukoB ObulecTBa obyyatoTcs B BY3ax 1 cpeaHnx npodeccnoHanbHbix y4eOHbIX 3aBefeHNsIX.

B uensx oOMeHa OMbITOM U OLeHKM AeaTenbHoCT paboTHmkos Obuwectsa B 2001 rogy Obinv nNpoBefeHbl KOHKYPChI
NpodeccMoHanbHOro MacTepcTBa, B KOTOPbIX MPUHANK y4acTne 234 YenoBeka.

Every year up to 50% of the Company’s personnel undergo training within the framework of a continuous professional
development system (internal Company’s training).

More than 400 Company employees are studying at universities and secondary professional educational institutions.
For the purposes of experience exchange and assessment of the Company employees’ activity, professional skills
competitions, in which 234 people have taken part, were held in 2001.

COCTAB MEPCOHAJIA MO OBPA30BAHNIO / BREAKDOWN OF PERSONNEL ACCORDING TO EDUCATION

49 27
\ COCTAB MEPCOHAJIA HA 31.12.1999 TOOA/

BREAKDOWN OF PERSONNEL AS OF 31.12.1999
%
M C BbiclumMm obpasoBaHmem / Higher education

Co cpefHUM npodeccnoHanbHbiM 0bpasoBaHneM /
Secondary professional education

Co cpenHuM obpaszoBaHem /
\ Secondary education

48 28
K COCTAB MNMEPCOHAJTA HA 31.12.2000 TOJA /

BREAKDOWN OF PERSONNEL AS OF 31.12.2000
%

Co cpeaHVM NpodeccnoHanbHbIM 0bpa3oBaHueM /
Secondary professional education

Co cpepHVM obpa3oBaHuem /
Secondary education

24

’ B C Bbiclunm obpasosaHueM / Higher education

47 29
COCTAB MEPCOHAJIA HA 31.12.2001 TOOA /
K BREAKDOWN OF PERSONNEL AS OF 31.12.2001
%

Co cpeaHVM NpodeccroHanbHbIM o0bpa3oBaHveM /
Secondary professional education

Co cpeaHum obpasoBaHuem /
Secondary education

24

I B C BbiclumM obpasoBaHmeM / Higher education

KagpoBas 1 coumanbHas
nonuTYKa
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OPrAHU3ALIMOHHASA CTPYKTYPA /
ORGANISATIONAL STRUCTURE

CTPYKTYPA OBLLEECTBA

B uensx onTMMM3aumMmn opraHu3aumMoHHOM CTpykTypbl B 2001 rody Obin npoBefeH psig,
MepOnpUATAN, HanpaBNeHHbIN Ha COKpaLLeHVe Y1cna OObeKTOB yNpaBneHns 1 MOBbILLEHMS
Ka4yecTBa yMnpaBieHYyeckMX 3BEeHbeB, KOHLEHTpaumio (PUHAHCOBbIX PECypCOB U CHUXKEHME
3aTpaT Ha ynpaBneHyeckme QyHKLMN.

PaboTa Mo COBEPLUEHCTBOBAHMIO OpPraHM3aLMoHHOM CTpYKTypbl ObLLecTBa Benack no TpemMm
HanpaBneHVAM:

1. ONTMMM3aLMs BHYTPEHHeN CTPyKTypbl ObLlecTBa:

* PacchopmumpoBaH OBnacTHoM TenedoHHbIN y3en;

* JInkBMONPOBAHO PEMOHTHO-MOHTaXHOe yrpasfeHue;

* MponsBefeHa peopraHv3auma psga nogpasfeneH onsa ycuneHns poav MHPOpPMaLmMoH-
HbIX TEXHOMOIMN.

2. Co3paHne B CaHkT-leTepbypre yHMBepCanbHOro onepaTopa 3MeKTpOCBA3N:

* HoBble dununansl "MexXayropoaHbii MexayHapoaHbIn TenedoH" 1 "Tenerpad” B TedeHUN
roga npeobpasoBaHbl B efMHoe 0bocobneHHoe CTpYKTypHOe nofpasgeneHne "[MaBHbIN
MeXOYropoAHbIM MeXAYHAPOAHbIM TenedOoHHbIM TenerpadHbin y3en”.

3. MpucoeamnHerne k OAO "CeBepo-3anafHblin Tenekom" obllects anekTpocsasn CeBepo-

3anafHoOro pervoHa:

+ OAO "TeTtepbyprckas TenedoHHas ceTb" neperMeHoBaHo
B OAO "CeBepo-3anagHbivi Tenekom".

« Co3naH dunnan "MeTtepbyprckas TenedoHHas cetb”.

* boiBWWe dununansl ObLecTBa (BkIiodas TenedoHHble y3ibl) Npeobpa3oBaHbl B O4HOUMEH-
Hble 060COBNEeHHbIe CTPYKTYPHbIE NOAPa3AeNeHns 1 BKIloYeHbl B cocTaB dunmnana "Metep
Oyprckas TenedoHHas cetb".

COMPANY STRUCTURE

For the purposes of optimisation of the organisational structure, a number of measures were
taken in 2001, aimed at reducing the number of management sites and improving the
quality of managerial links, concentrating financial resources, and reducing expenses on
managerial functions.

The improvement of the Company’s organisational structure was carried out in three areas:

1. Optimisation of the Company’s internal structure:

 The Regional telephone centre was disbanded;

* The Repair and Installation department was liquidated;

* A number of subdivisions were reorganized in order to enhance the role of information
technologies.

2. Establishment of a universal telecommunications operator in St. Petersburg:

* The new branches: National & International Telephone and Telegraph were transformed
during the year into a single structural subdivision Central National & International
Telephone and Telegraph joint.

3. The accession of telecommunication companies of the North-West area to North-West

Telecom OJSC:

« St. Petersburg Telephone Network was renamed North-West Telecom OJSC.

* The branch St. Petersburg Telephone Network was established.

+ The former Company branches (including telephone centres) were transformed into
structural subdivisions of the same name and included into the membership of the St.
Petersburg Telephone Network branch.
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OTKPbITOE AKLIMOHEPHOE OBLLIECTBO “CEBEPO-3AMAAHbIA TEJIEKOM"
NORTH-WEST TELECOM OPEN JOINT-STOCK COMPANY

OPTAHM3ALIMOHHAA CXEMA / ORGANISATIONAL DIAGRAM

CobpaHue aKLlMOHEpPOoB

GENERAL MEETING _

LleHTpanbHoe ynpaBneHve, OF SHAREHOLDERS dunuanbl,co3gaBaemble Ha Oase
co3paBaemoe B 2002 . | BOCbMW NPUCOEANHAEMbIX
CENTRAL DEPARTMENT obuects 8 2002
BEING ESTABLISHED IN 2002 BRANCHES BEING ESTABLISHED
CoBeT InpeKTOpOB ON THE BASIS OF EIGHT
BOARD OF DIRECTORS COMPANIES MERGED IN 2002
LleHTpanbHoe ynpaBneHue FeHepanbHbIN AVpeKTop MpaBneHne
CENTRAL DEPARTMENT GENERAL DIRECTOR EXECUTIVE BOARD
®unnan ®unnan ®ununan «JIEKTPOCBA3b
«[MeTepbyprckas TenedoHHas ceTb» «YEPEMOBELSJIEKPOCBA3b» Pecny6nuku Kapenusa»
ST. PETERSBURG TELEPHONE BRANCH BRANCH ELECTROSVYAZ
NETWORK BRANCH CHEREPOVETSELECTROSVYAZ OF REPUBLIC KARELIA

®unnan «<APTENIEKOM dunuan dunuan «3JIEKTPOCBSA3b
ApxaHrenbckon o6nactu» «MYPMAHJJEKTPOCBSA3b» MckoBckom oGnacTn»

BRANCH ARTELECOM BRANCH BRANCH ELECTROSVYAZ
OF ARCHANGELSK REGION MURMANELECTROSVYAZ OF PSKOV REGION

®unuan «3JIEKTPOCBSA3b dunuan dunuan «3JIEKTPOCBSA3b
Bonoropckon obnacru» «HOBrOPOATENIEKOM» KanuHuHrpapckom obnacrmn»

BRANCH ELECTROSVYAZ BRANCH BRANCH ELECTROSVYAZ
OF VOLOGDA REGION NOVGORODTELECOM OF KALINIGRAD REGION

Organisational
structure
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KOPMOPATUBHOE YMPABJIEHUE / CORPORATE MANAGEMENT
LIEHHbIE BYMATW / SECURITIES

B Lenom 3a rog MOXHO OTMETWUTb MOBbILLEHWE UHTepeca K akumamM ObLecTBa. 3HAaYNTENIbHO CHU3WICS CIP3a Mexay
KOTMPOBKaMM Ha MOKYMKY W Mpofaxy, Y4TO MOKa3blBaeT yBenuyeHue NUKBUOHOCTU LieHHbIXx Oymar Obulecta. Kanuta-
U3auns NO UTOram rofa Npu pacdete No peasibHbIM Caenkam Bbipocna Ha 5% u coctasuna 221,5 mnH. gonn. CLUA.

Over the course of the whole year, an increase of interest in the Company’s shares can be observed. The spread between
purchase(s) and sale(s) quotes has considerably decreased, which indicates an increase in the Company’s securities
liquidity. Capitalization according to the results of the year given the calculations based on real transactions grew by 5%
and amounted to 221.5 million US dollars.

AVHAMUKA CTOMMOCTU OBbIKHOBEHHbIX AKLUWIA 3A rog/
DYNAMICS OF THE VALUE OF COMMON STOCK DURING THE YEAR
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AVHAMUWKA CTOMMOCTU NPUBUNEFTMPOBAHHBIX AKLIUIA 3A roj/
DYNAMICS OF THE VALUE OF PREFERRED STOCK DURING THE YEAR
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obbeM Topros/auction volume ($)
KOTMpOBKa Ha NokynKy /purchase quote
KOTMpPOBKa Ha npofaxy /sale quote

O6bem Topros 3a 2001 rog (B LONNApPOBOM BblpaxeHnn) yBenuunncs B 2,5 pasa n goctur $3 953 362 no cpaBHeHMIO C
$1 548 752 B 2000 ropy. Takoe yBennyeHve oO6BEMOB TOProB B MEPBYIO O4epefb OTPAXAET MONOXMTENbHBIN OTKIIMK
MHBECTOPOB Ha BbiNyck ObuwectBom ALP 1 ypoBHsA. MakcMMarbHas CTOMMOCTb OObIKHOBEHHbIX akKUMIA Ha 3aKpbiTne
ToproB B PTC 3a rof coctaBuna $50 1 Obina 3acurkcmpoBaHa 19 ceHTabps.

The trade volume for 2001 (in US dollar terms) rose by 2.5 times and reached $3 953 362 as compared with $1 548 752
in 2000. Such an increase of the auction volume reflects, in the first place, a positive investor response to the Company’s
1st level ADR issurance. The maximal value of common stock at the closing of auctions at RTS amounted to $50 for the
year and was fixed on 19th September.

Corporate
management
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CTPYKTYPA YCTABHOIO KAMUTANA (HA 31 AEKABPSl 2001 FOAA) /
STRUCTURE OF CAPITAL STOCK (AS OF 31ST DECEMBER 2001)

PA3MEP OBbIKHOBEHHbIE MPUBUEMIPOBAHHBIE HOMUHATbHASA
YCTABHOTO AKLMN TUNA A CTOMMOCTb OfIHOM
KAMUTANA AKLIN KAXOOW
KATEFOPUV/TUMNA
AMOUNT OF COMMON STOCK TYPE A PREFERRED STOCK NOMINAL VALUE
CAPITAL STOCK OF ONE SHARE OF
EACH CATEGORY/TYPE

PYE. L. % OT wr. % OT (PYB.)

YCTABHOMO YCTABHOTO

KANUTANA KAMUTANA
RUBLES QUANTITY % OF THE QUANTITY % OF THE

CAPITAL STOCK CAPITAL STOCK (RUB)
587 497 817 473 056 966 80,52 14 440 851 19,48 1
MHOOPMALINA OB OBbABJIEHHbIX/PA3SMELLEHHbIX AKLIMAX
PasmelleHHble n 06bsiBNeHHble akunn O6wecrtBa (Ha 31 pekabps 2001 ropa) /
INFORMATION ON AUTHORISED /PLACED SHARES
Placed and declared Company shares (as of 31 December 2001)
KATEFOPUS/TUN AKLIMI OBbABJEHHBIE PA3MELLIEHHbIE

LT, BCEFO PYG. LT, BCEFO PYG.

Mo HOMUHANY MO HOMUHANY

STOCK CATEGORY /TYPE AUTHORISED PLACED

QUANTITY TOTAL ROUBLES BY QUANTITY TOTAL ROUBLES BY

NOMINAL VALUE NOMINAL VALUE

OObIKHOBEHHbIE aKLMK 262 896 773 262 896 773 473 056 966 473 056 966
Common stock
MpuBMNErMpoBaHHbIe akumy Tmna A 87 646 542 87 646 542 114 440 851 14 440 851

Type A Preferred stock

YCTaBHbIA KanuTan onmnayeH nofiHocTbio. OOLECTBO He MMEeT He MOMHOCTLIO OMfadyeHHbIX Pa3MeLLeHHbIX akLWi.
The Capital Stock capital was paid in full. The Company has no placed Stock which is not paid in full.

PACNPEAENEHVE AKLUIA CPEAU AKLIMOHEPOB (Ha 31 pekabps 2001roga) /
DISTRIBUTION OF SHARES AMONG SHAREHOLDERS (as of 31st December 2001)

HAMMEHOBAHWE KOJNMMYECTBO KONMMYECTBO AKLIV BO BITALEHMN aon4d
AKLINOHEPOB OBbIKHOBEHHbIX MPUBUNETMPOBAHHbIX B YCTABHOM
wr. % o1 wr. % ot kanutane, %
obuero obuero
4mncna akumn Yyncna akumn
naHHoM naHHoMn
Kateropum KaTeropum
NAME NUMBER OF QUANTITY OF SHARE IN OWNERSHIP PROPORTION
SHAREHOLDERS ORDINARY PREFERRED IN THE CAPITAL
quantity % of the quantity % of the STOCK, %
total number total number
of shares of the of shares of the
given category given category
®dusnyeckne nuua, BCEro 12 517 18 507 262 3,91 60 164 159 52,57 13,39
Natural persons, total
tOpunamnyeckme nuua, BCero 130 454 549 704 96,09 54 276 692 47,43 86,61

Legal entities, total

KopnopatusHoe
yrnpasreHve
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BJIAJENIbLbI HAMBOJEE KPYMHbIX MAKETOB AKLINA
(HA 31 AEKABPSl 2001 TOAA) /

HOLDERS OF LARGEST BLOCKS OF SHARES
(AS OF 31ST DECEMBER 2001)

Ne HAUMEHOBAHME CTATYC % OBbIKHOBEHHbIX % OT YCTABHOTO
n/n AKLI KAMUTANA
NO. NAME STATUS % OF ORDINARY % OF THE SHARE
SHARES CAPITAL
1 OAOQO "MHBeCcTMLMOHHaA KoOMMNaHma ceasn” BrnageneL, 50,9 41
Investment communication company OJSC shareholder
2 JnHpcenn SHTepnpancns Jinmutes Brageney, 3,4 4,5
LINDSELL ENTERPRISES LIMITED shareholder
3 3A0 "bpaHcBuK tO Bu D¢ Bapbypr “ HOMMHabHbIN
nepxarenb 21,6 19,7
Branswick UBS Warburg CJSC nominal
shareholder
4 3A0 "baHk Kpegut Curcc Mepct boctoH AQ” HOMMHaNbHbIN
aepxartenb 8,6 9,4
Bank Credit Swiss First Boston CJSC nominal
shareholder
5 3A0 "[OenosutapHo-KnupuHrosas KomnaHma"  HOMMUHaNbHbIN
aep>xartenb 5,6 5,7
Depository Clearing Company CJSC nominal
shareholder
6 KB "Ox.MN MopraH baHk NHTepHewwHn" HOMMHaNbHbIN
aepxaresb 2,8 2.3
CB J. P. Morgan Bank International nominal

shareholder

ANHAMUKA ANBUAEHAHDbIX BbIMJAT / DYNAMICS OF DIVIDEND PAYMENTS

KATEFOPUsA /TN OBbIKHOBEHHbIE AKLIMWN MPUBUNETMPOBAHHBIE AKLIW TUMA "A”
AKLNIA
roa CymMMa OuvB. % Bcero CcyMMa auvB. % Bcero
Ha oaHy K HOMWMHany HaymcneHo Ha oaHy K HOMWHany HaumcneHo
akuwio (py6.) aKumn (Tbic. py6) akuumio(py6.) aKumm (TbiC. py0)
SHARE COMMON STOCK TYPE A PREFERRED STOCK
CATEGORY /TYPE
YEAR Dividend per % to the Total Dividend per % to the Total
share (RUB) nominal value payable share (RUB) nominal value payable
(ths RUB) (ths RUB) (ths RUB) (ths RUB)
1998 - - - 0,01 1 841,86
1999 0,012 1,2 4 587,47 0,079 7,9 6 650,69
2000 0,119 1,9 56 293,78 0,257 25,7 29 441,30

Pasmep aveuaeHaos 3a 2001 ron, pekomeHayemblii COBETOM AMPEKTOPOB Ha yTBepxaeHue ObLlero cobpaHms
aKLMOHEPOB COCTaBMseT:
* N0 0ObIKHOBEHHbIM akumsam — 0, 077 pybns Ha OfHy akuuio;

* N0 NPUBUNErMPOBAHHbIM akumam — 0, 248 pybnsa Ha OAHy akuuio.

The amount of dividends for 2001 recommended by the Board of Directors for the approval at the General meeting of
shareholders equals:

« common stock — 0.077 roubles for one share;
« preferred stock — 0.248 roubles for one share.

Corporate
management
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BbINYCK OBJIUTALIUIA / ISSUE OF BONDS

B 2001 romy nposogmnace pabota no peanusaumm ctpaTerm Boixoga ObLWecTBa Ha NyGfnMYHble (DUHAHCOBbLIE PbIHKM
LONroBoro Kanurana.

Ha ocHoBe aHanmM3a pa3fiv4HbIX BapMaHTOB BbiMycka AONTOBbIX obszatenbcTB CoBeT AMpekTopoB B okTabpe 2001 rofa
yTBepamn "TporpaMmMy Bbinycka OONUraUMOHHbBIX 3aMMOB", NpefyCcMaTpMBaloLWyo BbINyck pyOneBbIx CpefHeCPOYHbIX
obnuraymn.

27 nexabps 2001 rona CoBeT AMPEKTOPOB YTBEPANIT PELIEHNS O pa3MeLlieHnn 1 Bbinycke 300 000 WwTyK LOKYMEHTapHbIX
MPOLIEHTHbIX 0bMraumin Ha npeabaButens cepum 01 ¢ 0ba3aTeNbHBIM LEHTPANM30BaHHbIM XpaHeHeM Ha cymmy 300
MWUIIOHOB pyOrnen.

In 2001, the realization of the Company’s strategy of penetration into public financial markets of debt capital went
forward.

On the basis of the analysis of various options for debt instrument issuance, in October 2001 the Board of Directors
approved the "Program of bonded loan issue” providing the issue of rouble medium-term bonds.

On 27 December 2001 the Board of Directors approved decisions on the placement and issue of 300 000 documentary
interest bearer bonds series 01 with obligatory centralised storage for the amount of 300 million roubles.

MonyyeHne KpepUTHOro perTUHra o6nuraLmm No PoccMinckon wkane /
Obtaining of the bond credit rating according to the Russian scale

B koHLe roga HadaTbl paboTbl MO Npoueaype NPUCBOEHM PENTMHIA JONToBbIX 0ba3aTeNbCTB OOLIECTBa N0 POCCUNCKON
wkane Standard&Poor's.

At the end of the year work on the procedure for assigning a debt obligation rating to the Company according to the
Russian Standard&Poor’s scale was begun.

BbIMYCK AMEPUKAHCKMX AEMO3UTAPHbIX PACMNCOK MEPBOIrO YPOBHS (AAP) /
LEVEL ONE AMERICAN DEPOSITARY RECEIPTS ISSUE (ADR)

Bbinyck AP 1-ro ypoBHs — NepBbIl War Ha NyTu NPUBREYeHNs CPeacTB KOMMNaHWN 3a cyeT Bbinycka ALLP 6onee BbICOKMX
ypoBHen. Ero uenb — obecrneveHne Bbixoda LeHHbIX Bymar KoMnaH1mM Ha MHOCTpaHHble hOHAOBbLIE PbIHKM, paclumpe-
HMe Kpyra MHBECTOPOB M NNKBMOHOCTU aKLMU, POCT KanuTanm3aumm.

B Havane centabps 2001 roga Obinm NonyyeHbl BCe paspeLleHis OT KOHTPONMpYyloLWwmx opraHos Poccumn n CLLUA (Komuc-
CUI NO LEeHHbIM Bymaram). 4 CeHTabps 2001 roga ALP 1-ro ypoBHS Obinn J0MNYyLLUEHbI K TOPram.

OcHoBHble napameTpsbl Bbinycka ALP:

« 1 ALIP cootBeTcTBYET 50 0OBIKHOBEHHbBIM aKLMAM

+ B ALIP paspeLueHo BbiMyckaTb [0 75 NMPOLEHTOB OT BCEX BbIMyLLEHHbIX OObIKHOBEHHbBIX aKLMiA

+ ObpalleHve ALIP ocyliecTBnseTcs Ha BHeOMpPxeBOM pbiHke CLLA.

The issue of Level One ADR is the first step towards attracting Company funds due to issuing of higher-level ADRs. Its
goal is to provide the penetration of the Company’s securities on foreign stock markets, enlarge the circle of investors
and the liquidity of shares, the growth of capitalisation.

At the beginning of September 2001, all authorizations from Russian and US (Securities Commission) supervising
authorities were obtained. On 4th September, 2001, 1st level ADR were admitted to the auction.

The main parameters of the ADR issue are as follows:

 Each ADR authorises to receive 50 ordinary stock.

» Up to 75 percent of all issued ordinary stock is permitted to be issued in ADR.

+ The ADR circulation is carried out on the USA OTS market.
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YYACTUE OBLLECTBA B APYTUX KOMMAHUSAX /
COMPANY PARTICIPATION IN OTHER COMPANIES

B 2001 rogy Ob6uiectBom Obina npoBefeHa paboTta No oueHKe 3hheKTUBHOCTU yHaCTUS U BbIABNEHMIO HEMPOMUIbHbIX
BNOXEHUW. B paMKax peanunsyemMon cTpatervm npeanpuHaTel cnegyolime 0encTBus:

* ocyllecTBneHa npogaxa 6% naketa akumm OAO "Hesckmm CuHamkaT",

* ocylwectBneHa npogaxa 0,22% naketa akumm 3A0 "Y KpacHoro mocta”;

* ocyllecTBneHa npopaxa 25% naketa akumi 3A0 "ToBapHo-doHaoBas bupxa Cre";

* OCYLLECTBJIeH KOMMekC pabot no nuksuaaumm OO0 "TetpocepsBuc” (LOKYMEHTBI NOAaHbl Ha JIMKBUOALMIO);

* MPUHATO pelleHne o npogdaxe akumm 3A0 "OK 3eHnT".

Bce peleHus Obinv ofobpeHsl COBETOM AMPEKTOPOB. TakxKe, B TeYeHWe rofa Npom3oLNo cHkeHre gonm ObLlectsa B
yCTaBHbIX kKanutanax 3A0 "CeBepo-3anafHbin TenekoMbaHk" 1 OAO "TenekoMUHBECT" 3a CHET NPOBELAEHWS STUMWN KOM-
NaHUAMM OOMONHUTENbHBIX SMUCCUI aKLMI, B KOTOPbIX OBLLECTBO y4acTus He MPUHMMANO.

Mo coctosiHmio Ha 31 fekabps 2001 roga OOLWECTBO BXOAMT B COCTaB 23 KOMMaHWN.

In 2001, the Company carried out work on the assessment of effectiveness of participation in and revealing of non-

profiled investments. Within the framework of the strategy being implemented, the following measures have been

taken:

* The sale of 6% of the block of shares of Nevskiy Sindikat OJSC was carried out;

* The sale of 0.22% of the block of shares of U Krasnogo mosta CJSC was carried out;

* The sale of 25% of the block of shares of St. Petersburg Commodity & Stock Exchange CJSC was carried out;

« A complex of works on the liquidation of Petroservice Limited Liability Company (LLC) was performed (liquidation
documents have been filled);

* A decision to sell shares of FC Zenith CJSC was taken.

All decisions were approved by the Board of Directors. In addition, the reduction of the Company’s share in the capital
stock of North-West Telecombank CJSC and Telecominvest OJSC took place due to the additional issue of shares by
these companies, in which the Company did not participate.

As of 31st December 2001, the Company participates in 23 companies.
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CEBEPO-3AMNAQHBIN

7)TehekoM

CBEAEHUA O KOMMAHMAX C YYACTUEM OAO "CEBEPO-3AMAJHbIA TENEKOM" /
INFORMATION ABOUT COMPANIES WITH NORTH-WEST TELECOM 0OJSC'S PARTICIPATION

Ne HAVMEHOBAHME OCHOBHOW BUA AEATENBHOCTU BESIMYMHA aons
n/N OPFAHM3ALMM BKNALA B YCTABHOM
B YCTABHbIN KAMUTANE, %
KAMUTAN (PYB.)
NO. NAME OF ORGANISATION MAIN KIND OF ACTIVITY AMOUNT OF SHARE
CONTRIBUTION IN CHARTER
INTO CHARTER CAPITAL
CAPITAL STOCK (RUB) STOCK, %
1 2 3 4 5
[lovepHne komnaHum / Subsidiaries
1 000 "AMT" KoHcanTuHrosble ycnyru 11 600 000,00 100,00
AMT LLC Consulting services
2 OO0O"MonnkomMn" Vi3paTenbckaa OeATenbHOCTb 4 492,00 90,00
Polycomp LLC Publishing activities
3 3A0 "CaHkT-MeTepbyprcknin
UeHTp SnekTtpocsasn” Obyy4eHMe CneumanmcToB 3MeKTPOCBS3N 2 028 312,50 51,88
St. Petersburg Telecommuni- Telecommunication specialist training
cations Centre CJSC
3aBuUCMMble KoMnaHum / Associated companies
4 3A0 "HEBA KABEJIb" MpPOW3BOLCTBO M COBIT BHICOKOKA4ECTBEH-
HbIX TenehOoHHbIX kabenen 95 000,00 48,97
NEVA CABLE CJSC Production and sales of high-quality
telephone cables
5 3A0 "HenbTa Tenekom" Oka3zaHue ycnyr CoToBOW paguoTenedoH-
Hou cBA3M cTaHaapTa NMT-450i 52 494,60 43,12
Delta Telecom CJSC Provision of cellular radio telephone
communication services in the NMT-450i
standard
6 3A0 "KomMmepyeckoe
TenesnaeHne 1 pagmo” B npouecce nuksmpaumm 200,00 40,00
Commercial television and Under liquidation
radio CJSC
7 CAO "Mepaskcnpecc” Pa3nuyHble BUabI JOOPOBOMNLHOIO
CTpaxoBaHus 21 361473,20 34,59
Medexpress Insurance 1JSC Various kinds of voluntary insurance
8 3A0 "OkTtaroH TexHosmogaXxuc" B npouecce nuksmnpaumm 2 217,60 26,40
Octagon Technologies CJSC Under liquidation
9 AQ3T "Hancenn” B npouecce nuksmgaumm 3 500,00 23,65
Dancell CJSC Under liquidation
[Mpo4yre KomMnaHnm
10 OAQO "TenekomuHBecT” KoHcynbTauMoHHbIe yCnyrn 24 499 901,00 15,00
Telecominvest OJSC Consulting services
n OAQ "CaHkT-IMeTepbyprckumi
DaHK PEKOHCTPYKLMN 1
pasButmsa” MNpenocTtaBneHve GaHKOBCKUX yCnyr 2 959 950,00 18,30
St. Petersburg bank Provision of banking services
for reconstruction and
development 0JSC
12 3A0 "Ceepo-3anagHbin
TenekombaHk" Oka3zaHuhe BaHKOBCKMX yCnyr 2 070 850,00 14,23

North-West Telecombank CJSC
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1 2 3 4 5
13 3A0 "®yTOONLHBIN KNYD "3eHnT" MoarotoBka v Npod. AesTeNbHOCTb
yTOONBHBIX KOMaHA, 1 200 000,00 14,63
Football Club Zenith CJSC Preparation and professional activities
of football teams
14 3A0 "OOPD" [Mpon3BOACTBO NPOLAYKTOB MUTAaHWUA 1 087,00 13,30
FORE CJSC Food stuff production
15 3A0 "BN3A" YCnyrn KOHCYIbCKOro ¥ MacnopTHO-
BM30BOro obecrneyeHus 50,00 10,00
VISA CJSC Provision of consulate and
passport-visa services
16 3A0 "POCTEJNIEFPAD" Ycnyru cesisn 32 000,00 7,84
ROSTELEGRAPH CJSC Provision of communication services
17 AO3T "Knt" B npouecce nuksnaaumm 8 049,00 6,97%
Kit CJSC Under liquidation
18 3A0 "PycJIn3smHrCessp” MpuobpeTteHne obopynoBaHUS CBA3N
1 nepefaya ero B apeHay KOMMaHmaMm-
JIN3NHTONONy4aTenam 1 424 000,00 3,65
RusLeasingSvyaz CJSC Purchase of telecommunication
equipment and its lease-out to
leaseholder companies
19 HMN® "AnbTepHatvBa” JononHuTenbHoe MeHCMOHHOoe
obecneyeHne rpaxmiaH 45 000,00 3,00
Alternative Pensionary Fund Provision of additional pension for people
20 HM® "Kanutan" LononHuTtenbHoe MNeHCOHHOoe
obecreveHne rpaxmaaH 52 500,00 1,59
Captain Pensionary Fund Provision of additional pension for people
21 OAO "o cTtpounTenbCTBY CTpoUTENBCTBO 3aLUMTHBIX COOPYXXEHWNN
N 3KCNayaTaLuMm KonbLEBOM M KOMbLEBOW LOPOr/ BOKPYT
aBTomoporu Cre" CaHkT-lNeTepbypra 200 000,00 1,74
Company for construction and  Construction of protection facilities
operation of St. Petersburg and a ring-road around St. Petersburg
ring-road OJSC
22 3A0 "CaHkT-leTepbyprckuin CospaHune, akcnnyaTaums
Tenenopt” 1 passutume Cr6 TenenopTa 10 000,00 1,00
St. Petersburg Teleport CJSC Establishment, operation and development
of St. Petersburg Teleport
23 OAQO "CBsi3b-6aHK" MpepocTaBneHne HGaHKOBCKMX YCIyr 32 252,27 0,06

Svyaz-bank 0OJSC

Provision of banking services

Corporate
management

57



MPOrPAMMA MO CBA3SIM C MIHBECTOPAMMW / INVESTOR RELATION PROGRAM

B 2001 roay coBmectHO ¢ OAO "CBA3bWHBECT" U KOHCYNbTAHTOM MO CBA3AM C MHBECTOPaMU U PasBUTUIO BTOPUYHOIO

pbiHKa LeHHbIX bymar ObutectBa 3A0 "Tamma pynn” Obii NpoBefeH psih MepOrnpUATUAA, HaMPaBIEHHbIX Ha MOBbILIEHNE

WNHBECTULIMOHHOW NpuBrekaTeNibHOCTM KoMnaHuM B pamkax Bbinycka AP 1-ro ypoBHs Ha akuum ObLecTsa:

noAroToBneH rofoBon otdeT Obuectsa 3a 2000 roa ans npodeccoHanbHbIX MHBECTOPOB;

NoAroToBneH MemMopaHaym OOLecTBa ANs NPOBELEHNS POya-LUOY;

* NpoBefeHa WHTepHeT-KoHbepeHUms "MTorn paboTsbl obulecTtBa 3a 9 Mecsues 2001 " Ans MHBECTOPOB WM aHaNUTUKOB;

* nMpoBefeHa VHTepHeT-KoHpepeHUMa 01 akLMOHEpPOB WM aHanuTUMKOB MO TeMe "PeopraHusaums: BHeoyepenHble
CcobpaHust akLMOHEPOB, UTOTU U MiaHbl";

* ocyulecTsneH psg nybnukaumn o gestensHoctn Obuiectsa u ero npoektax (AP, peopraHvsaums v np.) B CpeacTsax
MaccoBOW UHMOpMaLMK.

A number of measures aimed at enhancing the investment attractiveness of the Company within the framework of the

issue of 1st level ADR for Company shares were taken in 2001 jointly with Communication Investment Company OJSC

and Gamma Group CJSC, a consultant on relations with investors and development of the secondary market for

Company's securities:

« The Company's annual report for 2000 for professional investors was prepared.

« The Company’'s memorandum for a road-show was prepared.

* The Internet conference “Results of the Company’s activities for 9 months (in) 2001" for investors and analysts was
held.

* The Internet conference for shareholders and analysts on the topic: “Reorganisation: extraordinary general meetings
of shareholders, results and plans” was conducted.

« A number of publications on the Company’s activities and its projects (ADR, reorganisation, etc.) appeared in the
mass media.

PEMTUHI KOPMOPATUBHOIO YMPABJIEHNS / CORPORATE MANAGEMENT RATING

B okT6pe 2001 rona O6LecTBY ObIT MPUCBOEH PEUTUHI KOPNIOPATMBHOMO ynpasneHus 5,6 6anna no 10-6annbHom Lika-
ne. Ha faTy NpUCBOEHUS PENTUHT ABNSIETC HaMBBICLIMM CPei POCCUMCKMX KOMMaHWIA.

In October 2001, the Company was awarded the Corporate Governance Score of 5.6 on the 10-point scale.

MEXXAYHAPOOHbIA KPEAUTHbIA PENTUHT / INTERNATIONAL CREDIT RATING

B nekabpe 2001 roga ObuiecTBY OblN NPUCBOEH MeXAYHaPOAHBIN KpeauTHbin pentuHr CCC/Stable (CCC/nporHo3 “cTa-
BUnbHBIN") MO MeXayHapoLHOM wWikane. MpoxoxaeHve NpoLUenypbl PENTUHIOBOM OLEHKI SIBNISIETC COCTAaBHOM HacTblo
ctpatermn KomnaHuM, HanpaBfieHHOW Ha MOBbIWEeHVEe MHPOPMALMOHHON OTKPLITOCTU U MHBECTULIMOHHOW MpUBReKa-
TeNbHOCTW.

In December 2001, the Company was awarded the CCC/Stable international credit rating (CCC/"stable” outlook)
according to the international scale. Undergoing the rating assessment procedure is a part of the Company’s strategy
aimed at enhancing information transparency and investment attractiveness.

COBEPLLUEHCTBOBAHUE CTPYKTYPbl U COAEP)XAHUSA KOPMOPATUBHOIO CAUTA /
IMPROVEMENT OF THE STRUCTURE AND CONTENT OF THE CORPORATE SITE

B TeveHue roga Gbina pa3paboTaHa HoBas CTPykTypa caTta KOMnaHuM C y4eTOM COBPEMeHHbIX TpeboBaHUA K ohopM-
NEHNIO 1 PACKPLITUIO MHPOPMALINN.

During the year, a new structure of the Company'’s site was developed, taking into account modern requirements for
layout and presentation of information.
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PEOPTAHM3ALINA OBLLEECTBA / COMPANY REORGANISATION

B 2001 rogy OOLLECTBO 3aBepLUMIO NPOLEAYPY peopraHm3aumm B hopme npucoeamHermns kK OAO “MTC” OAO "Cr6 MMT"
n OAO "Cl6 Tenerpad".

28 espans 2001 roga MefepanbHOM KOMUCCUMERN MO PbIHKY LeHHbIX Oymar Obinn 3aperucTprupoBaHbl OT4eTbl 00 UTOrax
Bbinycka akum OAO MTC.

28 anpensa 2001 roga 6bino npoBefeHo coBMecTHoe obliee cobpaHme akumoHepo OAQ “MTC”, Ha KOTOPOM Oblno npu-
HATO pelUeHne O BHeCeHUW n3meHeHnn B Yctas OAO “MTC" B €BA3M C peopraHm3aument:

B cBfi3n C npoBefeHHON peopraHusaumven B popme npucoeanHeHNs Ha OoCHoBaHUM JloroBopa o npucoeanHe-
Hum ot 3 anpens 2000 roga, OAO "“MTC" aBnseTca NpaBonpeeMHUKOM Bcex NpaB U obsizaHHocTen OAO "CIM6
MMT" n OAO "CIN6 Tenerpad".

22 mas 2001 rofa Pewennem PernctpaumonHon Manatel AgMUHUCTpaummn CaHkT-MeTepOypra Ne 247776 Obinn 3aperu-
CTPUPOBaHbI aHHble U3MeHeHUs 1 fononHeHns B Ycras OAO “MTC”.

In 2001, the Company completed the reorganisation procedure in the form of the merger of the St. Petersburg National
and International Telephone OJSC and the St. Petersburg Telegraph OJSC with PTN OJSC.

On 28 February 2001, the Federal Commission for the securities market registered the reports on the results of the issue
of shares of PTN OJSC.

On 28 April 2001, a joint general meeting of shareholders of PTN OJSC was held, at which a decision to introduce
amendments into the PTN OJSC's Charter in connection with reorganisation was made:

In connection with the reorganisation in the form of merger on the basis of the Merger Agreement dated 3 April 2000,
PTN OJSC is a successor of all rights and obligations of the St. Petersburg National and International Telephone
(Services) OJSC and the St. Petersburg Telegraph OJSC.

On 22 May 2001, these amendments and supplements to the PTN OJSC Charter were registered by the Decision of the
Registration Chamber at the St. Petersburg Administration No. 247776.

CMPABOYHAA MHOOPMALNA
O NMPNCOEANHEHU KOMMAHWUN 3NIEKTPOCBA3U
CEBEPO-3AMAJHOIO PEFTMIOHA B 2002 roay /

MERGING OF TELECOMMUNICATION COMPANIES
OF THE NORTH-WEST REGION

IOpuanyeckoe obbeaMHeHNe oCyLeCTBAETCS B (hopMe NpUcoeamHeHUs Kaxaoro permoHanbHoro obLiecTsa anekTpo-
cBsizu (npucoeamHsiemoe obLLectBo) kK OAO "CeBepo-3anaaHbii TenekoM" B cootBeTcTBUM ¢ @3 PO "O6 aKkUMOHEPHbBIX
obuecteax”. MpucoeanHeHne ByneT peanr3oBaHO NOCPEACTBOM ODMEHa CYLLECTBYIOLMX akUMn NPUCOeOMHAEMbIX 00-
LeCTB Ha AOMOMHUTENbHO BbiNylleHHble akumm OAO "CeBepo-3anafHbivi TenekoM”.

Mocne nonyveHns ogobperns ot MAT Poccum KomnaHWs OCyLLeCcTBUT AOMOMHUTENbHBIE BbIMYCKM OObIKHOBEHHBIX U
NPUBMNErMPOBAHHbIX aKLUMIA, MpefHa3Ha4YeHHbIX ANs obMeHa Ha HUX ODbIKHOBEHHbIX U MPUBUNIErMPOBAHHBIX aKLMM
npucoeanHsaeMbix obulecTs. Ha gaty BHeceHWs B EAMHbIN rocyaapCTBEHHbIM peecTp lopuanNYeckmnx nuL, 3anmcm o npe-
KpaleHUM AesTenbHOCTM Kaxkaoro npucoeamHsemMoro obLlecTBa Kak opuamdeckoro nuua, oyaer nponsBoamTbcs 0b-
MeH aKLUW.

dopManbHyo YacTb NpoLecca NPUCOeAMHEHNS MIaHMpPYeTCa 3aBeplnTb B 3 kBapTane 2002 roga.

DUHAHCOBLIM KOHCYNbTaHTOM peopraHmsaumm sensetca 3A0 "PeHeccaHc Kanutan".

The legal merger is carried out in the form of accession of each regional telecommunication company (merged
company) to North-West Telecom OJSC in accordance with the Federal Law of the Russian Federation “On joint-stock
companies”. The merger will be realised by means of exchange of existing shares of the merged companies for
additionally issued shares of North-West Telecom OJSC.

The formal part of the merger process is scheduled for completion in the 3rd quarter of 2002.

The financial consulting agent of the reorganisation is Renaissance Capital CJSC.
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OAO "CEBEPO-3AMALHbIA TENEKOM". NPUCOEAVUHAEMbBIE OBLLECTBA /

NORTH-WEST TELECOM OJSC. MERGED COMPANIES
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OAO "3JEKTPOCBA3bL"
NCKOBCKOW OBNIA
ELECTROSVYAZ 0OJsC

PSKOV REGION

W 332197
24 213
2383
8403 200

OAO "APTEJIEKOM"
APXAHTEJIbCKOW OBJIACTW /
ARTELECOM 0JSC
ARCHANGELSK REGION

W 793347
58768
4 477
22 697 057

OAO "3NIEKTPOCBA3b"
BOJIOFOACKOW OBJIACTU /
ELECTROSVYAZ 0JSC
VOLOGDA REGION

W 415191
343N
3014
7057534

OAO "YEPEMNOBELJIEKTPOCBA3b"
CHEREPOVETSELECTROSVYAZ 0OJSC

B 270391
49035
1061
7170 661

OAO "HOBIroPOATEJIEKOM™
NOVGORODTELECOM 0JSC

W 351328
44 687
2337
9292672

Il BbIPYYKA OT PEAJIM3ALMN (TbIC. PYB.)
PROCEEDS FROM SALES (THS RUB)

YUCTAS NPUBbIJTb (ThIC. PY6.)
NET PROFIT (THS RUB)

YMCNO PABOTHWKOB (YEST.)
NUMBER OF EMPLOYEES (PEOPLE)

KANUTATTM3ALIMA (OONJT. CLUA)
CAPITALISATION (US DOLLARS)



//// Tel NORTH-WEST M

KNMIOYEBDBIE CTAAUU N 3TAMbI OBbEAUHEHNS / KEY STAGES AND PHASES OF THE MERGER

NMEPBAA CTAANA-
NPUHATME aKLMOHEPaMM
Kaxxgoro 13 ObLecTs
peLIeHNs 0 peopraHm3aLmn

—>

FIRST STAGE -
adoption of a decision
on reorganization
by shareholders
of each of the companies

CobpaHus
aKuMoHepoB

MoarotoBuTenbHas
cragus

Meetings

Preparato
o & of shareholders

BTOPAA CTAAUSA-
roJly4eHne ogobpeHus
€O CTOpPOHbI MAT
1 rocyfapCTBEHHas permcrpa-

LM BbIMYCKOB aKLWR

TPETbH CTAOUNSA-
KOHBepTaLMs akLmMM
nposeneHne
obLlero cobpaHus akLMOHEPOB
obbeayrHeHHOro obLecTea

SECOND STAGE - THIRD STAGE -
getting approval conversion of shares
from MAP and holding of general meeting

of shareholders
of the united Company

and state registration
of issues of shares

PacyeTbl
C KpeauTopamm

KoHBepTauus

3aBepLueHne
akuum

o6beavHeHus

Bbinyck

akumn

Conversion
of shares

Issue of
shares

Settlements
with creditors

Completion

stage

of the merger

A0 KOMMAHUA B AKUWMOHEPHOM KAMNWTAJE OBbEAVUHEHHOIO OBLLECTBA /
COMPANY SHARES IN THE SHARE CAPITAL OF THE UNITED NORTH-WEST TELECOM 0OJSC
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MNTC/PTN

YepenoseL3/1eKkTpocsasb /
Cherepovetselectrosvyaz

MypmMaH3neKTpocBA3b /
Murmanetselectrosvyaz

SnekTpocBsA3b lckoBckown obnactun/
Electrosvyaz of Pskov region

ApTtenekom/
Artelecom

SnekTpocBsA3b Bonorogckon obnactm/
Electrosvyaz of Vologda region

Electrosvyaz of Kaliningrad region

SnekTpocBs3b Pecnybnukmn Kapenwus/
Electrosvyaz of Republic Karelia

Hosropogarenekom/Novgorodtelecom

SnekTpocBsa3b KanuHuHrpagckom obnacrtn/



AOMNOJHUTE/IbHAS UHOOPMALINSA / ADDITIONAL INFORMATION

PRI s—
Bonee nofpobHyto MHPOPMaLMIO O KOMMaHUK

Bbl MOXeTe y3HaTb Ha cante
ST TR 17 www.nwtelecom.ru

E-mail: office@ptn.ru

For more information, please visit our web page at
www.nwtelecom.ru
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