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Our mission is to help our clients and our people excel.

Today, Deloitte is the fastest-growing Big Four firm 
in the CIS. Russian and foreign specialists provide 
the highest quality professional services, working 
in close cooperation as part of a team.

Our approach is based on clear insight into business 
challenges and innovative solutions, combined 
with an in-depth understanding of local environments 
and industry knowledge. 

Deloitte has a number of cross-functional industry 
groups that render assistance to our clients in solving 
business challenges and meeting CIS market needs.

We carefully observe the latest changes in various 
industries and provide a professional view of their 
potential implications.

The high quality of our services and our unique 
corporate culture have brought international recognition 
and numerous awards to our firm. Deloitte offers 
its clients a wide range of professional services, including 
audit, risk management, consulting, financial advisory, 
tax and legal services.

Deloitte offers its clients a wide range 
of professional services, including audit, 
risk management, consulting, financial 
advisory, tax and legal services
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Deloitte worldwide 
and in the CIS 

Cooperation between our local and international resources 
enables us to consider the specifics of local environments 
while delivering the best international practice
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Deloitte was one of the first international firms to provide 
professional services in the CIS market, operating through 
separate legal entities, which are member firms of Deloitte 
Touche Tohmatsu Limited network.

We have significant international resources and expertise 
that allow us to ensure that the highest quality of service 
is provided to international and local clients. Cooperation 
between our local and international resources enables 
us to consider the specifics of local environments 
while delivering the best international practice.

Nearly 2,500 employees focusing on various industries, 
including finance services, telecommunications, energy, 
resources and retail, work in our CIS practice. Deloitte’s 
extensive experience and professionalism help its clients 
to gain significant benefits in various business aspects, 
from corporate strategy development to preparation 
for an initial public offering (IPO).

For the past 20 years, we have helped our clients excel. 
During this time, we have implemented a number 
of projects intended to optimize and tailor international 
methodologies to the Russian business environment 
and have gained significant experience with major Russian 
companies. Insight into the CIS market enables us to use 
our unique knowledge to meet our clients' needs.
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Philosophy
and corporate culture

Member firms of Deloitte Touche Tohmatsu Limited 
network follow the highest standards in professional 
ethics, honesty and quality of services. This is clear 
in our approach to business, client service standards, 
the position of our management, our shared values 
and the ethical principles of our people. We strive 
to follow both the letter and spirit of professional 
standards and global market regulations, as well 
as ethical and moral principles.

Our current and future success depends 
on the professional skills of our people, their enthusiasm 
and commitment to the firm’s mission and strategy. 
We strive to support the success and development 
of our people. We have implemented the Employer 
of Choice program, and Deloitte is the only professional 
services firm that has also been on Fortune magazine’s 
100 Employer of Choice list for six consecutive years.

We strive to make Deloitte the leading professional 
services firm in the CIS that provides a full range 
of services to our international clients while developing 
a dynamic practice serving local clients. Effective 
cooperation between Russian and foreign professionals 
gives us access to the knowledge and skills necessary 
to provide high quality services.

As the CIS is developing rapidly, we cannot be bound 
by traditional approaches to serving our clients. 
We are constantly developing our services to operate 
in this market and offer high quality services to our 
clients, including new business solutions. The success 
of this approach is shown by our current standing 
in the market. 

We know that our clients face unique challenges, 
and we can offer them services that correspond 
to their needs. Our approach is based on clear insight 
into business challenges and innovative solutions, 
together with in-depth local and industry-specific 
knowledge. Our mission is to help our clients excel. 

Our approach is based on clear 
insight into business challenges 
and innovative solutions, together 
with in-depth local and industry-
specific knowledge
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Services

Tax and legal
•	Corporate consulting
•	International tax
•	Tax advice on mergers and acquisitions
•	Global employer and individual solutions
•	Tax dispute resolution
•	Transfer pricing
•	Bookkeeping, accounting, financial and tax 

reporting services
•	Private client services
•	Indirect taxation and customs compliance
•	Legal services

Corporate governance 
•	Diagnostic analysis and optimization 

of the corporate governance structure, 
definition of the corporate strategy

•	Consultation on company secretary role 
and relevant training

•	Information disclosure duties, preparation 
of annual reports

•	IPO readiness assessment
•	IPO route and related post-IPO services
•	Employee motivation programs
•	Preparation (jointly with rating agencies) of a credit 

rating assignment process

Consulting
•	Business application implementation and support
•	CFO services
•	Strategy and operations
•	Supply chain management (SCM)
•	Human capital
•	Technology integration

Audit
•	Audit of financial statements prepared in accordance 

with Russian, international (IFRS) and other national 
standards (US GAAP, Canadian GAAP, etc.)

•	Engagements related to performing reviews and agreed 
upon procedures regarding financial statements

•	Advisory on accounting
•	Assistance in preparing financial statements 

in accordance with international and national financial 
reporting standards

•	Assistance for enterprises in setting up an in-house 
accounting and financial reporting function 
(in accordance with international and national standards)

•	Training of personnel in Russian statutory 
and international accounting standards

•	Advisory services on disclosures and the format 
for presenting corporate reports (annual reports, etc.)

Initial public offering
•	IPO diagnostics
•	Academy IPO programs
•	Tax and legal restructuring in preparation for an IPO
•	IFRS reporting and fast close in order to meet 

the exchange's requirements
•	Executive remuneration plans to motivate 

your Board during and following the IPO
•	Corporate governance advice on transparency 

and risk management

Deloitte, one of the leading global accounting firms, provides its clients with a wide range of professional services, 
including audit, risk management, consulting, financial advisory, tax and legal services. Groups of our experts, 
managed by leading partners, develop highly efficient solutions for CIS companies and large international firms.
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Financial advisory
•	Due diligence
•	Mediation services: corporate conflicts 

and M&A transactions
•	Financial modeling
•	Business and asset valuation
•	Capital increase, including equity and debt financing
•	Comprehensive M&A transaction support both 

on the seller side and on the buyer side, including 
the search for potential buyers, structuring and closing 
of the transaction

•	Assistance in the reorganization of companies 
and groups of companies, including assistance 
in selling a stake in the company

•	Development of exit strategies for shareholders
•	Development of programs to create sustainable 

shareholder value

Enterprise risk management
•	Information system implementation audit
•	IT audit
•	Internal audit
•	Revenue assurance
•	Forensic services
•	Putting in place the risk management system
•	Internal controls
•	Corporate social responsibility
•	Capital markets

Academy
•	IFRS Academy
•	Risks Academy
•	Academy of strategy and management
•	Academy of talent management 

The Academy also develops and runs 
Executive Education programs focused 
on top management

•	Methods of value based management
•	Deep understanding of finance, marketing 

management and strategy basics
•	Improving business skills, such as cost management, 

investment decision making, planning, budgeting, 
efficiency management and leadership

•	Improving the decision making process in accordance 
with current competitive strategies

•	Understanding the organization’s development 
processes when implementing various initiatives

 
	 The Academy provides comprehensive support 
	 to companies preparing for an IPO
•	Strategic planning
•	Efficiency management
•	Financial reporting
•	Internal control
•	Internal audit
•	Human capital management
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Industries

Transformation processes in the current political, 
economic and legislative environment, as well as 
growing competition and environmental questions, 
govern the future growth of energy and resources 
companies and also outline future challenges in the area 
of organizational performance. Considering this, 
the solutions offered by Deloitte in the oil and gas, 
mining, energy and metallurgical industries 
are becoming more and more important.

Telecommunications, Media and Technology
We provide professional expertise to more than 80% 
of the largest technology, media and telecommunications 
companies in Russia and the CIS. Serving our clients, 
we carefully analyze the drivers of competitive advantages 
in these industries, assess market structure and dynamics, 
and develop strategies to achieve sustainable competitive 
advantage and improved profitability. Deloitte provides 
international tax advice specially intended for rapidly 
changing industries.

Real Estate 
The Deloitte real estate client service team is a joint 
group of professionals specializing in audit, taxation, 
corporate finance, valuation and consulting. 
Deloitte is uniquely able to promote efficient solutions 
in the real estate sector by realizing the benefits 
of independence and objectivity, expertise and previous 
achievements and the effective use of global resources.

One of the drivers of our firm’s successful operation is its ability to foresee industry development trends. 
Deloitte has established cross-functional industry groups, which are intended to assist our clients in overcoming 
complex challenges in line with today’s CIS market needs. Deloitte experts have extensive practical experience 
in various industries.

Energy & Resources 
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Financial Services 
Banks and other organizations operating 
on the financial market strive to continuously expand 
both geographically and in the scope of services 
they offer. Taking into account the ever growing needs 
of institutions in the financial sector, we have formed 
the Financial Services Industry group.

Government and Infrastructure
Development of transport, housing and social 
infrastructure requires cooperation between 
government and business. Public private partnerships 
are the most common form of infrastructure project 
implementation. We provide assistance in the fields 
of transport, housing and social infrastructure, as well 
as in energy and resources. The services we provide 
include assistance to public private partnerships, audit, 
risk management, consulting, corporate finance, 
and tax and legal advisory.

Consumer Business and Transport
The CIS consumer sector is developing rapidly 
and companies are facing new challenges. We assist 
our clients with the development of appropriate 
strategies, the creation of innovative solutions 
and the increase of the quality of information used 
in their business. Deloitte CIS serves more than 500 
consumer business companies in the CIS, including 
market leaders in food, beverage and other consumer 
product manufacturing, wholesale and distribution 
companies and retail chains.

Manufacturing
Irrespective of whether your company operates 
in the retail, service, FMCG, automotive, chemical, 
transport, agriculture or tourism sector, Deloitte 
will assist you in improving your client service 
level, increasing shareholder value, reducing costs 
and retaining the customer focus of your business.
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Tax News for Companies in the Pharmaceutical 
and Health Industries
This quarterly bulletin explores the most important 
changes in Russian tax law concerning the areas 
of pharmaceuticals and healthcare.

Tax News for Real Estate Companies
Published twice a month, this bulletin provides 
updates on the most important changes to Russian 
legislation, taxes and levies, law enforcement 
and arbitration practice.

Legislative Tracking
A daily news bulletin that contains an overview 
of the latest changes in Russian legislation 
and legislative trends. 

CIS Tax News 
A monthly publication with comments from our experts 
on the most vital issues of CIS tax law.

Retail News
Published once a fortnight, this publication reflects 
the changes in retail legislation.

Our publications

All of our publications 
are available at www.deloitte.ru



Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally 
connected network of member firms In more than 150 countries, Deloitte brings world class capabilities and deep local expertise to help clients 
succeed wherever they operate. Deloitte has in the region of 200,000 professionals, all committed to becoming the standard of excellence.

Deloitte's professionals are unified by a collaborative culture that fosters integrity, outstanding value to markets and clients, commitment 
to each other, and strength from diversity. They enjoy an environment of continuous learning, challenging experiences, and enriching career 
opportunities. Deloitte's professionals are dedicated to strengthening corporate responsibility, building public trust, and making a positive 
impact in their communities.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member 
firms, each of which is a legally separate and independent entity.  Please see www.deloitte.com/about for a detailed description of the legal 
structure of Deloitte Touche Tohmatsu Limited and its member firms. Please see www.deloitte.com/ru/about for a detailed description of the 
legal structure of Deloitte CIS.
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