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[0 MNpoussopcTeeHHbIe Noka3aTenu

MOSENERGO in figures

B Operating highlights

Ha 01.04.2003
As of 01.04.2003

Ha 01.04.2004
As of 01.04.2004

[1pOoW3BOACTBO 3NEKTPOIHEPTUM, MITH KBT-y

Electricity production, min kWh 21 49016 206245
Mpon3BoaCTBO TENNO3HEPUM, ThiC. [kas

Heat production, thou Gcal 32146,6 294789
YcraHosnenHas mowHocTts, MBT 14 678.8 14778 8

Installed capacity, MW

1 OcHoBHble hUHAHCOBLIE NOKA3ATENM

B Financial highlights

Ha 01.04.2003
As of 01.04.2003

Ha 01.04.2004
As of 01.04.2004

Beipyuka oT npoaaxu npoaykumu, miH. pyo.

Net sales, RUR min 210941 269274

[Mpubbins 4O HANOrOOBNOXEHMS, MITH. PYO.

Profit before taxation, RUR min 3117,0 4012,2

Yucras npubsbinb, MiH. pyb.

Net profit, RUR min 22es 2657,8

[ UNamenenue kypcoeoit croumoctn akumi, gomn. CLLA B Share price history, USD
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MNpounssopctso MNpounssopctso Beipyuka ot npogaxm Yucras

anekTposHeprum B | k.
2003 ropa (D u el ke.
2004 ropa (D), mnH kBry

Electricity production
1Q2003(1) and
1Q 20041, min kWh

TennoaHepruu B | ks.
2003 roga (1) us | ka.
2004 roga (D), Twic. [kan

Heat production
1Q2003(1) and
1Q 20040, thou Geal

npogykumm B | k8.
2003 roga ) uelks.
2004 roaa (), mrH py6.

Net sales
1Q 2003 (1) and
1Q 2004 (1), RUR min

npubbins B | k..
2003 ropa (D) nelks.
2004 ropa (), maH py6.

Net profit
1Q 2003 (1) and
1Q 2004 (1), RUR min

30000 60000 30000 3000
20 624,5 29478,9 26 927,4 2657,8
32146,6 22755
40000 20000 210941 2000
20000 10000 1000
0 0 O/ 0 ® /W
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OAO «MocaHepro» posoaut ao Baiero
CBEAEHMS PEe3YbTATbI MPOU3BOACTBEHHO-XO3541-
cTBeHHOH pestensHoctn Komnanmm 3a | ksap-
tan 2004 roaa.

Mockosckas sHeprocuctema paboraer Ha-
AEXHO 1 becnepeboriHO 0becneq MBaeT SMeKkTpo-
sHepmesi u Tennom notpebutenesi Mockosckoro
PEMOHA, COXPAHSIS CBOKO PUHAHCOBYIO CTAGMITb-
HOCTb M TOTEHLMQUT MPOM3BOACTBEHHBIX MOLLHOC-
Te4. ITO CNOCOBOCTBYET PAIBUTMIO XMITMLLHOIO
CTPOMTENLCTBA, NOABEMY MPOMBILLIEHHOCTH M
KOMMEPYECKOH ChEPBI, YITYHLIEHMIO COLUMATEHO-
ObITOBbIX YCIIOBMI HACENEHMS PErnoHA.

Beipyuka OT nponaxum TOBAPHOM MPOAYKLMM 30
3 Mecaua cocrasuna 26,9 mnpa pybnesi, a ymc-
TQs MPMObITE NOCHE YNATH HANOTOB — 2,7 MIPA
py6nesi.

ObecrniedeHme HaLLMX SNeKTPOCTAHLMI TOMIM-
som 8 | keaprane 2004 roga B uenom npoxoamno
yanosnetsoputensHo. Cooes He bbino bnaroaaps
HOKOMIEHMIO OCTATOYHBIX 3QMACOB M0 BCEM BU-
Aam pesepsHoro Torumsa m 8 Mockse, u 8 Moc-
KOBCKO¥ 061aCTy.

B tonnusHom Ganarce Komnammm ras co-
crasnset 92,3%, kak u 8 | ksaprane 2003 roaa.

[Nporpamma CTPOUTENLCTBA M PEKOHCTPYKLMM
obwextos sHepretukm OAO «MocaHeproy —
CTQHUMH, IIEKTPHHECKMX CEeTeH, BKIIOYas Ka-
66]7be/6 cetn, m1 TEMNIOBOU CETU — y4YnTbiBOET
HEOOXOAMMOCTb PA3BUTHS SHEPIETUYECKOH CH-
crembl Komnarmm.

B uenax obecneyenms HEO6XOAMMOro puHAH-
CUPOBAHMS BESTENLHOCTH 1 PA3BUTHS HALLIEH KOM-
NQHUM Mbl, KOK 1 PAHEE, CTPEMMMCS MPHUBIIEKATh
K COTPYAHNHYECTBY POCCHICKIX M MHOCTDAHHBIX MH-
BECTOPOB 18 OCYLLECTBIIEHMS COBMECTHBIX POM3-
BOACTBEHHBIX 1 KOMMEPYECKMX MPOEKTOB.

OnHO¥ 13 BAXHEHLLMX COCTABNSIOLLMX CBOEH
pbiHo4Hos nommmkn OAQO «MocsHepro» cuntaer

JTo our shareholders

MOSENERGO is pleased to inform you of
its performance in the Ist quarter of 2004.

Moscow's power utility operates dependably
and provides an uninterrupted supply of electri-
city and heat to consumers of the Moscow area,
while maintaining ifs financial stability and gene-
ration capacity. This fosters housing construc-
tion, a rally in industry, commercial sphere and
improvement of social and living conditions of
the area population.

In the three months, the cash-based sales of
commercial outpout amounted to RUR 26.9 bil-
lion to garner a net after-tax profit of RUR
2.7 billion.

In the first quarter of 2004, fuel supplies to our
plants were generally satisfactory, with no inter-
ruptions thanks to sufficient reserves of all types
of fuel in both Moscow City and the Moscow
Region.

The share of gas in the Company's fuel mix is
92.3%, as in the st quarter of 2003.

The program for construction and refurbish-
ment of MOSENERGQO's energy facilities —
plants, electric power grids, including cable grids,
and heating grids — addresses the need to deve-
lop the energy system of the Company.

To secure the requisite financing for the
Company's operation and development, we as
before are seeking cooperation of both Russian
and international investors in implementing joint
industrial and business projects.

MOSENERGO views the Company's frans-
parency as a key element of its market strategy.
This is largely based on the fransparency of the
Company's operations and availability of efficient
channels for disseminating information, including
the Infernet (www.mosenergo.ru).

MOSENERGO's stocks hold their place
among the most liquid securities in the Russian



CTpyKTypa QKLMOHEpPHOro
kanmtana Ha 01.04.2004, %

Share capital structure

as of 01.04.2004, %

[ OAO PAO «ESC

Pocammm...ovevein. 50,87

RAQO UES of Russia

1 Mpoune opuanueckme

Other legal entities

1 Unoctpanhbie

KOMMQHWM ..o 11,10

Foreign companies

0 ®usmyeckme nuua..... 6,45

Individuals

B [lenaprament
rOCyAApPCTBEHHOTO
¥ MYHULMNANEHOMO

umyliectsa [Npaeurenscrsa
MOCKBbI.....cvevveea. 2,95

Department of State
and Municipal Property
of the Moscow City
Government

MOAAEPXKAHNE HA BHICOKOM YPOBHE MHPOPMALM-
OHHO# OTKpbITOCTH KOMraHumu. 10 BO MHOrOM
06ecrneymBaeTcs NPO3PAYHOCTHIO AEATENLHOCTH
akuproHepHoro OB6LLECTBA 1 HanMYMem SppekTms-
HbIX KQHQITOB PACTPOCTPAHEHMNS MHPOPMALMK,
B TOM yncrie m yepes MIHTepHeT (www.mosenergo.ru).

Ak OAO «MocaHeproy» no-npexHemy
OCTaIOTCA B yucne Hambonee nMKBUAHLIX QKLU
8 Poccwsickori Toprososi cucteme (PTC), na Mo-
CKOBCKO¥ MEXOAHKOBCKOK BAMIOTHOMN Gupxe m
Ha Mockosckori poHnosos bupxe.

B | keaprane 2004 roga B ¢pummanax OAO
«MocaHepro» nposeneHsl cobpaHms akumoHe-
pos — pabortHmkos O6LIECTBA, B XOAE KOTOPbIX
PYKOBOACTBOM Obliiy LOBEAEHH! 4O CBEAEHMS AK-
LMOHEPOB OCHOBHbIE cocTasnsowme [Tpoexta
pepopmmposarmng OAO «MocaHepros.

PaspaboTaHHbii VIHBECTULMOHHBIN MEMOPAH-
aym (saasnenme) ang akumornepos OAO «Moc-
sHeproy u snanensues ADR onobpen [Npasnermem
OAQO «MocaHepro» 17 mas Tekyiuero roaa, Ha-
npasneH B SEC u npegocrasneH akumoHepam 1
snagensuyam ADR.

MexayHaponHsivi ayautop [pariceotepxayc-
Kynepc nan ayamMropckoe 3akmoyeHmne B OTHO-
LIEHUM KOHCONMMAMPOBAHHOKN (HHMHAHCOBOK OT-
yetHoct OAO «MocaHepro», noarotToBneHHo
B COOTBETCTBMM CO CTAHAAPTAMMU MEXAYHAPOL-
HOWH (PMHAHCOBOM OTYETHOCTH 3Q FOf, 30KOHYMB-
wwrica 31 nexabps 2003 roaa.

lNponomxanace pabora no pemcrpaLym npas
COBCTBEHHOCTH HA OBBEKTbI HEABUXHUMOTO MMY-
Lecrsa.

M3 noanexaimx permctpaum 29 409 obvex-
108 1o cocrosHuio Ha 20 mMasi TekyLLero roga 6uiio
sapervctprposaro 23 938 obvexktos, wm 81,4%.

Bonpoc 06 yuactiim OAQO «MocaHepro» B
Hekommepueckom naptHepcTBe «AammHUCTOA-
Top Toprososi Cuctemsi» onobpeq CoBeTom am-
pektopos OAO PAO «ESC Poccmy u Cosetom
ampexktopos OAO «MocaHepro».

B I ksaprane 2004 roga BHeCeHb! M3MEHEHMS
n gononHenus B «Peectp HenpogmabHeix akTu-
Bos OAQO «MocaHepro» m BEACTBUI C HuMM».

Peanuzosarsl nakets akumii OAO «Cbep-
6aHk Poccumy, 3AO «Abb Mockabensy, SAO
AKBE «[Mepsebisi mHBecTuumoHHbisiy, SAO «Payi-
sHeproy, Haxoamsiumecs B cobctserHocTu OAO
«MocaHeproy.

Trading System, at the Moscow Interbank
Currency Exchange, and at the Moscow Stock
Exchange.

In the st quarter of 2004, MOSENERGO
branches held meetings of shareholders working
in the Company, in the course of which the direc-
forship familiarized the shareholders' with the prin-
cipal parts of the MOSENERGO Restructuring
Project.

An Investment Memorandum (statement)
developed for MOSENERGO shareholders and
ADR holders was approved by the Executive
Board of MOSENERGQ last May 17, sent to the
SEC and presented to the shareholders and
ADR holders.

PricewaterhouseCoopers, an international
audifor, gave its auditor's opinion in respect of the
consolidated financial statements of MOSENER-
GO prepared in compliance with the International
Accounting Standards for the year ended on
December 31, 2003.

The work on registration of titles to the
Company's immovable assets continued.

As of last May 20, 23,938 of 29,409 regis-
frable facilities (81.4%) had been registered.

The Board of Directors of RAO UES of Russia
and the Board of Directors of MOSENERGO
approved MOSENERGQO's membership in Non-
profit Partnership "Trade System Administrator”.

In the Ist quarter, the Register of MOS-
ENERGQO's Non-core Assets and Transactions
Therein was amended.

MOSENERGO sold its blocks of shares of the
Savings Bank of Russia, ZAO ABB Moskabel,
ZAO ACB Pervy Investitsionny (First Investment
Bank), ZAO Raienergo.
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[MpombilneHHOCTb
Industry

Mpoune
Others

Hacenenune
Households

Opraxmsaumm MyHUUMNAmb-

HbIX 0BPA30BAHMI
Municipal power suppliers

BiogxeTHbie notpebutenu
Budget-sponsored
consumers

SNeKTPUPUUMPOBAHHBIM
TpaHcnopT
Electricity-driven transport

Cenbckoe x03aMCTBO
Agriculture

B | keaprane 2004 roga anekTpoCTaHUMSIMM
OAO «MocaHepro» npoussepero 20,6 mnpa
kBT-4 anektposHepru, yto Ha 4,1% Huxe ypos-
HSl IPOLLMIOTO rOAA M3-3a PA3rPy3ku 06opyaoBa-
HUSA, KOTOPQAS MPOMU3BOAMNACL B COOTBETCTBMM
c sapaHuamu PIY.

[ns o6ecneuenms snextponotpebnerna OAO
«MocaHepro» B TeueHune | ksapTana nokynano
3NEKTPO3HEPIUIO Y apyrux pernoHos. [lokynka
anekTposHeprun coctasuna 2,13 mnpa kBty
MPM NAGHE HYNIEBOrO CAMbAO-NEPEeTOKA. 3a TOT
Xe nepuopn npoLwnoro roga nokynka cocraeng-
na 656,2 mnH kBr-y.

CobcreenHbim notpebutenasm OAO «Moc-
3Hepro» otnyueHo 16,5 mnpa kBt-y snektposHep-
MM, 4TO BbilLEe YPOBHS NpoLwnoro roaad Ha 0,9%.
B Mockee notpebnenme crmnamunocs Ha 0,3%, a
B Mockosckor obnacti ysenmumnocs Ha 2,3%
B CBA3M C OTHECEHMEM OTAENbHbIX O6J'IOCTHbIX no-
TpebuTenei, paHee YUMTHIBAIOLLMXCS MPU Pacye-
Tax anekTponotpebnerus 8 Mockse, HO pacyeTb
no Mockosckor obnactu.

Buipocno notpebnenme anekTposHepriu npo-
YAMK (HEMPOMBILLNEHHBIMK) NOTPEBUTENAMM HA
15,8%, 6romxeTHbIMM noTpebutenamn Ha 14,9%,
3MEKTPUGULMPOBAHHBIM TPAHCMOPTOM Ha 9,4%
M 3HEProCHABXAIOLLMMIM OPraHM3ALMAMM (nepe-
npoapasuamm) Mockosckoi obnactu Ha 3,9%.

Crvxerme noTpebneHus HaceneHMeM cocta-
suno 13,9% npu pacuete no HOBOM MeTOAMKE yde-
Ta 3nekTponoTPebneHus BLITOBbIX NOTPpeBUTENEN.

CHuxenne noTpebneHns 3nekTpOSHepPruM B
NPOMbILLAEHHOCTH cocTasmno 5,7% B ceasu ¢
NepepacnpeneneHmem KIMeHTOB Mo APYrvM rpyr-
nam notpebuteneit ¢ 1 mapta 2003 roaa.

3a | ksapran 2004 rona cymmapHsie notepu
snekTpoaHeprmun B cetax OAO «MocaHepro»
HapacTaouwmum mntorom coctasunu 18,69%
(3,95 mnpa kBt-4) npu otnycke B cets 21,1 mnpa
kBt-u. Motepu 3a | keapran 2003 rona 3admk-
cuposansl Ha yposre 18,70% (3,8 mnpa kBt
B COMOCTABUMbIX YCITOBUAX.

B pesynsTarte nposefeHHbIX B SMEKTPOCETEBbIX
bUIManax OPraHU3aLMOHHO-TEXHUYECKMX MEPO-

Power Generatfion
and Transmission

In the first quarter of 2004, MOSENERGO's
power plants generated a total of 20.6 billion
kWh of electricity, down 4.1% from the level of
the last year due to the equipment off-loading
as ordered by the RDU.

To meet an electricity demand, MOSENER-
GO in the first quarter was buying electricity
from other areas. A total of 2.13 billion kWh
was bought given a plan of zero balance of
electricity flow. During the same period of the
last year, the electricity purchases scored 656.2
million kWh.

16.5 billion kWh of electricity were sold to
MOSENERGQO's own consumers, which is 0.9%
more than in the last year. Consumption in
Moscow reduced by 0.3%, and in the Moscow
Region it increased by 2.3% in connection with
application of some regional consumers, who
were formerly accounted in calculation of elec-
tricity consumption in Moscow, to the Moscow
Region accounts.

Electricity consumption grew in such consumer
categories as other (non-industrial) consumers (by
15.8%), budget-sponsored consumers (by 14.9%),
electricity-driven fransport (by 9.4%), and power
suppliers (resellers) of the Moscow Region (by 3.9%).

Energy saving for the households made 13.9%
when calculated using a new energy accounting
technique for residential consumers.

Energy saving in industry amounted to 5.7% in
connection with the customers rearrangement by
other consumer groups as from March 1, 2003.

In the 1st quarter of 2004, the accumulated
losses of electricity in MOSENERGO's grids
totaled 18.69% (3.95 billion kWh) with 21.1 bil-
lion kWh supplied to the grids. Losses in the first
quarter of 2003 under comparable conditions
were recorded at 18.70% (3.8 billion kWh).

As a result of the administrative and technical
measures taken in eleciricity grid branches, the
losses reduced by 24.6 million kWh for the account
of load transfer and cutting off unloaded trans-
formers, reducing internal consumption by the grid
substations, refurbishing the distribution grids.
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[ BrogxetHblie notpebutenn
Budget-sponsored
consumers

0 Mpouve
Others

H MpombiwnexHocTs
1 CTPOUTENLCTBO
Industry and construction

B KommyHanbHoe x0351CTBO
Public utilities

B Orosble notpebutenu-
nepenpoaaBLpbl
Wholesale resellers

NPUSITUIA CHUKEHUE MOTEPb COCTABMIO 24,6 MiTH
kBT-4 30 cuet nepesona Harpysok u oTkIOYE-
HUS HE3ATPYXEHHbLIX TPAHCHOPMATOPOB, CHU-
XEHMA PACXOAA SEKTPOSHEPTMM HO COBCTBEHHBIE
HY>XZbl CETEBbIX MOACTAHLMM, PEKOHCTPYKLMM pAC-
NPEnENUTENBHBIX CETEN.

B | keapTane Dneprocburom 6eino nposeae-
HO 625 peinos, B pesynsTaTe KOTOPLIX BbiABME-
HO 16,3 MIH KBT-4 HeyuTEeHHOM 3MeKTPO3HEPUM.
Kpome Toro, coBMeCTHO C 3neKkTpoceTeBbiMu du-
mvanamu u MKC 6bino nposenero 225 peinos
u BoisieneHo 1,57 mnH kBT-u xuuenuit n HeyuteH-
HOWM 3nekTpoaHepruun. B agpec Hapywutenei
BbICTABJIEHbLI CHETA ANd ONJIAThI I'IOTpe6J'IeHHOIZ
3NEKTPOIHEPTUU.

B I keaprane 2004 roga ¢ konnekTopos snek-
TpocTaHuwmi otnylieHo 29,5 mnH [kan Tennosoi
SHEPIMM, YTO COOTBETCTBYET NnaHy. 1o cpasHe-
HUIO C MPOLLMBbIM FOfIOM CHMXXEHME OTMyCKa Ten-
na cocrasuno 9,3%, uto obycnoenero Honee
BLICOKOM TEMNepaTypOh HAPYXHOrO BO3A4yXd
(Mmryc 4,0 °C npotus munyc 6,2 °C & | keapTta-
ne 2003 roaa).

MonesHbit OTMYCK TEMNO3HEPTMM B MAPE M
ropsdei soge coctasmn 27,5 mnn Tkan, 4to Ha
9,8%, Hmxe, yem B | kBapTaAne npownoro roaa.
B Mockee notpebnenne crmamnocs Ha 9,7%,
no Mockosckon obnactm — na 11,3%.

CHmxenne notpebnenus TennOsHEPrMM Ha-
fnioaaeTcs no BCEM rpynnam notpeburenei,
KpOME ONTOBbLIX NOTpebuTenei-nepenpoaas-
LOB M KOMMYHQITBHOTO XO3AMCTBA.

In the 1st quarter, Energosbyt undertook 625
spot-checks revealing 16.3 million kWh of non-
metered electricity. Furthermore, in association
with electricity grid branches and Moscow
Cable Grid, Energosbyt undertook 225 spot-
checks revealing 1.57 million kWh of electricity
stolen or non-metered. The offenders were billed
to pay for the consumed electricity.

In the first quarter of 2004, 29.5 million Geal of
heat were sold from the power plant manifolds,
which is according to the plan. As compared with
the last year, a reduction of heat sales was 9.3%
which is explained by a higher ambient tempera-
ture (minus 4.0 °C against minus 6.2 °C in the first
quarter of 2003).

The effective sales of heat in steam and hot
water were 27.5 million Geal, down 9.8% year on
year. Consumption in Moscow reduced by 9.7%,
in the Moscow Region — by 11.3%.

A reduction in heat consumption is observed
in almost all consumer groups save for whole-
sale resellers and public ufilities.



Nusectnuponnas pearensHocts OAO «Moc-
SHEProy» CBA3AHA C 30MEHOI M3HOLLIEHHOTO 06oPY-
JOBAHMS M €ro0 PEKOHCTPYKUMEN, O TAKXE BBOJOM
HOBbIX MOLLIHOCTEM, CTPOUTENLCTBOM M PEKOH-
CTPYKUMEN SNEKTPUYECKUX W TEMTOBBIX CETEN.

[ TMnan kanutansHoro crpoutenscrea Ha 2004
rog cocrasnset 11 331,0 mnH pybneit, B Tom unc-
ne 3a cuer:

— cobcreenHbix cpeacts — 7 443,4 mnH py6-
nen (amoptuzaumns — 6 250,0 mnn pybnen, npu-
6binb — 1 193,4 mnn py6neit);

— kpeautos 6arkos — 3 830,0 mnn pybnei;
— MPOYMX CPEACTB APYrMX OPraHU3auMit —
57,6 mnH pybrnen.

B | ksapTane BbINONHEHHbIN OObEM KANKUTAb-
HbIX BIOXeHUM coctasun 956,18 mnn pybnen.

N3 obuiero obvema kansnoxenui GbakTuye-
CKO€ BLINOMHEHWE 30 C4eT COBCTBEHHbIX
cpeacts coctasmno 955,96 mnn pybneit (amop-
3aumas — 572,16 mnn pybnein, npubbinb —
383,80 mnH pybnei) 1 30 CHET NPUBIEHEHHBIX
CPEeacTB (Ionesbix CPEeACTs NPOUYMX OPraHU3a-
umit) — 0,22 mnn pybneit.

0 Cravana roga 8 OAO «MocaHepro» BeefgHo:
— 1,26 Thic. k<BA tparchopmaTopHOi MOLWHO-
CT1 (PEKOHCTPYKLMA NEPErpy>KeHHbIX TPAaHC-
dopmaTopHbix noactanumin 8 MKC);

— 21,42 km cenbckux JIDI HanpsaxeHnem
0,4/6—10 kB.

B Tekywem rogy, Kok v B npempigyLUmse rogsl,
OAO «MocaHepro» ocylecTBnaeT CTPOUTENb-
CTBO NOACTAHUMI ana obecneyenus notpebure-
new TEMNOM U 3NEKTPO3HEPIMENR NO NPOrPAMME
XMITMLHOTO CTPOMUTENLCTBA ropoad MocKBbI.

DakTMyeckn OCBOEHO 30 MEepBbI KBAPTAN
73,46 mnH pybneit, kpome Toro, NPOdUHAHCUPO-
BAHbI ABAHCH Nop obopynosanmre Ha 18,64 min
py6nei. Mo naHHOM Nporpamme cTpoaTcs noa-
crarumnmn 220 kB Hapeckas, 110 kB Ykanosckas,
220 kB Kowbkoso, bycunosckas HIMC.

Mo unsectmuponHbim obbektam OAO «Moc-
KQMCTPOM» MO NPOTPAMME PEKOHCTPYKLMM BETXO-
ro xunba ocsoeHo 382,85 mnn pybne.

Investmenfts

MOSENERGO's investments are connected
with replacement of worn equipment and its refur-
bishment as well as with commissioning new
capacities and construction and refurbishment of
electric and heating grids.

B The 2004 capital construction plan of MOS-
ENERGO is RUR 11,331.0 million, including for
the account of:

— own funds — RUR 7,443.4 million (deprecia-
tion — RUR 6,250.0 million, profit — RUR 1,193.4
million);

— bank credits — RUR 3,830.0 million;

— sundry assets of other organizations — RUR 57.6
million.

In the 1st quarter, the actual capex amounted
to RUR 956.18 million.

Of the total capital investments, the actual
capital expenditures on account of MOS-
ENERGO's own funds totaled RUR 955.96 mil-
lion (depreciation — RUR 572.16 million, profit —
RUR 383.80 million), while the borrowings
(interests of other organizations) contributed
RUR 0.22 million.

B Asfrom the beginning of the year, MOSENER-
GO commissioned:

— 1.26 thousand kVA of transformer capaci-
ties (refurbishment of overloaded transformer
capacities in the Moscow Cable Grid);

— 21.42km of 0.4/6—10kV rural power trans-
mission lines.

This year, as in the past years, MOSENER-
GO has been building substations to provide
its customers with heat and electricity under the
housing program of the city of Moscow.

Effectively, RUR 73.46 million was spent in the
first quarter, and RUR 18.64 million was prepaid
for equipment. The program contemplates con-
struction of 220 kV Narvskaya, 110 kV Chkalov-
skaya and 220 kV Konkovo substations and
Businovskaya PPSs.

Investments allocated to MOSKAPSTROY
under the program for ramshackle dwelling
refurbishment totaled RUR 382.85 million.



CrpykTypa 3atpar
8l k8. 2003 roga (1)

<0 :]

I k8. 2004 roaa (D), %

Cost structure 1Q 2003 (1)
and 1Q 200471, %

100

/DA,

Tonnmeo
Fuel

Onnata Tpyaa ¢ otumcne-
HUAMM HO CoupansHOe
CTpaxosaHue
Emoluments, including
deductions to social
insurance

MarTepuansHeie 1 npoure
AEHEXHbIE 3aTPATHI
Tangibles

and other cash expenses

Otuncnenns

B \/CTOHOBﬂeHHOM ﬂOpﬂﬂKe
30 cueT cebecToMmocTm
Prescribed allocations

for the account

of production costs

AmopTuaaums
Depreciation

PemoHT, BbinonHsiembii
NPUBIEYEHHBIM
NepCoHANoOM

Repairs performed by third
party contractors

CebecTonMoCTb 3NeKTPUUYECKON SHEPTUM 30
| keapTan 2004 ropa cocrasuna 67,72 kon./kBry,
Tennosom sHeprun — 324,12 py6. /lkan. o cpas-
HeHumio ¢ Tem xe nepuogom 2003 ropa yonopoxa-
Hue cebectommocTn coctasmno 4,2 mnpa pybnen,
i 26,4%. CebecToMMOCTb 3NEKTPO3HEPTMM
sospocna Ha 1,8 mnpa pybnen, uin 19,8% (3a
| keaptan 2003 ropa — 56,54 kon./kBt), ce-
6ECTOMMOCTb TEMNOBOM SHEPIUM YBENUYEHA
Ha 2,4 mnpa pybnei, unm 35,7% (3a | keapTan
2003 ropa — 238,79 py6./lkan).

3arpatsl Ha Tonnmeo B | keapTane 2004 ropa
coctasun 8,2 mnpa pybnen 1 yBenuumManch Ha
21,0% B CpaBHEHUM C YPOBHEM TOTO X€E NEPUOAA
2003 roga. Lena Ha ocHoBHOM BMA TOMAMBA —
npupoaHbiit raz coctaesuna 1011,4 py6./Teic.
ky6. M, C yBennuermem k ueHe | ksaprana 2003
ropa Ha 22,0%. Llena 1 ToHHb Ma3yTa cocTasm-
na 2317,2 py6ns, uto Ha 21,2% sbilwe ypoBHs
npouwunoro road. CToMmocTs 1 TOHHBI Ky3HELKOrO
yrna coctasuna 860,6 pybns ¢ yueTom xenesHo-
LOPOXHOrO Tapuda, 4to Bbile Ha 17,2%, yem B
| keaprane 2003 rogpa.

3aTpatsl Ha pemoHT coctasumu 3,6 mipa py6-
nem, uto Bbile yposHs Toro xe nepuopa 2003 ro-
na Ha 50% 3a cyet ysenmyenua pabor.

3aTpaTs HA ONNATY TPYAA C OTYUCTIEHUAMM CO-
craemnm 3,0 mnpa pybnent u Bospocin Ha 5,0%
B CBA3M C HEODXOAMMOCTBIO YBENMYEHUS 30PA-
GOTHOM NATHI B LENAX BLINOHEHUA TAPUPHOTO
COraLeHus ¢ «INekTponPOpCoO30M.

Kpome Toro, nponsowno ysenuueHme abo-
HEHTHOM nnaThl 30 nonb3osaHme cetamn OAO
PAO «ESC Poccum», nnatel 3a ycnyrn OAO
«CO-Uay E3C», ©CK, AP ®OPSM u POY
Ha 17,0% no oTtHoweHuio k yposHio | ksapTana
MPOLLNOro roaa.

B TO Xe& BpeMs CHMXEHME LieHbl HO TOMIMBO MO
CPABHEHMIO C MIIAHOBOM, CHUXEHWE YAENbHOTO
pAacxona Tonnnea, TENNOBLIX NOTEPb U YCITOBHO-
NOCTOAHHBIX 3ATPAT, POCT TennonoTpebneHus,
A TAKXe BbINOJIHEHWE NPOTPAMMbI YNPABIEHUA
M3AEPXKKAMM MO3BONMUIM CAEPXATb POCT 3ATPAT
3HEProCUCTEMbl HO MPOU3BOACTBO SHEPIUM B
| ksaprane Texywero roga Ha 0,5 mpa pybneit.

Production
Cosr

In the first quarter of 2004, the production cost
of electricity was 67.72 kopeks/kWh, and that of
heat 324.12 rubles/Gcal. As compared with the
same period of 2003, the production cost
increased by RUR 4.2 billion, or 26.4%. The pro-
duction cost of electricity grew by RUR 1.8 billion,
or 19.8% (56.54 kopecks/kWh in the first quarter
of 2003), the production cost of heat increased
by RUR 2.4 billion, or 35.7% (238.79 RUR/Gcal in
the first quarter of 2003).

Fuel costs in the first quarter of 2004 amount-
ed to RUR 8.2 billion, up 21.0% year on year.
The price of the primary fuel, natural gas, was
RUR 1,011.4 per thousand cu m, a 22.0% rise
over the first quarter of 2003. A ton of fuel oil
cost RUR 2,317.2, a 21.2% surge year on year.
The price of Kuznetsk coal, including the rail-
road tariff, was RUR 860.6 per ton, adding
17.2% to the 1Q 2003 tag.

MOSENERGO's maintenance costs totaled
RUR 3.6 billion, a 50% increase over the same
period of 2003 due to a greater scope of repairs.

The payroll costs, including allocations,
amounted fo RUR 3.0 billion rising by 5.0% pushed
by the need to increase salaries in pursuance of
the Tariff Agreement with the Energy Industry
Trade Union.

Furthermore, connection fee for use of RAO
UESR's grids, service fees of «UES SO-CDU,
Federal Grid Company, TsDR-FOREM and RDU
increased by 17.0% over the level of the first quar-
ter of the last year.

At the same time, the combined effect of the
lower-than-planned fuel costs, a cutback in the
specific fuel consumption, heat losses and fixed
costs, growing heat consumption, as well as the
fulfillment of the cost management program made
it possible to contain the growth of the power utili-
ty's energy production costs in the 1st quarter of
the current year by RUR 0.5 billion.



Mo-npexHeMy oaHol 13 rmasHeix 3agad OAO
«MocsHepro» aenaetcs pabota ¢ PerMoranbHbimu
SHEPreTUYECKMMMU KOMUCCHUAMM NO MOBLILLEHUIO
TapndoB 1o 6€3yBHITOYHOrO ypoBHS, obecneun-
BAIOLLErO MPOM3BOACTBO SHEPIMM M PA3BUTME
SHEPrOCUCTEMBI.

C 1 ansaps 2004 ropa BBeneHs HOBbie Ta-
prdbl HO 3NEKTPUYECKYIO M TEMMOBYIO SHEPIUIO
ana notpebutenen OAO «Mocsnepro», pac-
NONOXEHHbIX HA TeppuTopun Mockesl (nocta-
noenenne POK Mockesl ot 14.12.2003 Ne79) n
Mockoeckoit obnactu (npotokon lMpaenenus

[0 Tapudsi

Toriffs

As before, work with Regional Energy Com-
missions, aimed at getting the tariffs raised to
a break-even level that would support both power
production and development of the power sys-
tem, was a priority for MOSENERGO.

January 1, 2004 saw new tariffs for electricity
and heat in effect for MOSENERGO consumers
situated in the territory of Moscow (Moscow REC
Ordinance No. 79 of 14.12.2003) and of the
Moscow Region (Minutes of the Executive Board
of the Moscow Region Energy Committee No. 30
of 17.12.2003).

B Tariffs

CpepHuii ycTaHOBREHHBIM Tapyd
Average schedule rate

CpepHui otnyckHoM Tapud
Average sale tariff

dnekTpoaHeprus, kor./kBT-u.
Electricity, kopecks/kWh

Cucrema

System o s

Mockea 100,2 100, 1

Moscow

MOCKOBCKOH .o6nocn, 88,6 104,5
oscow Region

Tennoawneprus, py6./lkan

Heat, RUR/Gcal

gMCTeMO 352,6 350, 1

ystem

MOCKBO 353,6 351,3
0scow

Mockoeckast obnacts 334,8 328,2

Moscow Region

SHepretnyeckoro komuteta Mockosckon o6-
nactv ot 17.12.2003 Ne30).

Poct TaprdoB Ha 3nekTpo3HEPTHio NO OTHO-
WEHUIO K paHee AEWCTBYIOLWMM COCTABMI MO
cucteme 12,7%, B T.4. no Mockee — 11,7%.

[ Haubonbwui npupoct Habniogaertcs:

— MO HACENEHMIO, MPOXMBAIOLLEMY B KBAPTUPOX
¢ anektponnmtamn — ¢ 74 po 86 xon./kBty
(16,2%), ¢ rasoebimun namtamm — co 105 go
122 kon./kBtu (16,2%);

— no 6iomxeTHeM notpebutensm co 100,2 no
112,8 kon. /Bt (12,6%).

The system-wide growth of eleciricity tariffs was
12.7% as compared with the previously effective
tariffs, including 11.7% for Moscow.

W The greatest runup is noted:

— for residents with electric stoves — from 74 to
86 kopecks/kWh (16.2%), and for residents with
gas stoves — from 105 to 122 kopecks/kWh
(16.2%);

— for budget-sponsored consumers — from 100.2
to 112.8 kopecks/kWh (12.6%).



Mo Mockosckoi obnactu poct Tapudos Ha
anekTposHepruio coctasmn 14%.

1 Hanbonblumit npupoct HabniopaeTcs:

— no 6omkeTHHIM noTpebutensm ¢ 85,7 no
99,8 kon./kBt-u (16,5%);

— no ropoackomy Hacenermio — ¢ 98 no 113 kon./
kBT (15,35%), cenbckomy — ¢ 83 no 96 kon./kBru
(15,7%).

Ina notpebureneit Mockes 1 Mockosckon
06naCTH YCTAHOBEHbI TAPULI HA SEKTPO3HEP-
TMi0, IMPHEPEHUMPOBAHHBIE MO YPOBHSIM HAMPSI-
XEHUA B TOUYKE MPUCOEAMHEHMS noTpebuTeneit
K CETU, O TAKXKE MO 30HAM CYTOK.

Poct tapudos Ha Tennosyio aHepruio no oT-
HOLIEHMIO K PAHEE AEMCTBYIOLMM COCTABMIT MO
cucteme 13,6%. PerynuposaHue Tapmepos Ha
TEMNNO3HEPIMIO OCYLLIECTBANOCH TONLKO Mo Moc-
kBe, yBenuuenme coctasmno 15,1%, no Mockoe-
ckon obnact Tapudel HA TEMAOSHEPTUIO HE
M3MEHSATTUC.

B oTtnuume ot npeabiayliero nepuopa pery-
NIMPOBAHUS TAPUPOB, YPOBEHb YCTAHOBNEHHbIX
TapHUpOB 0OECNEUNBAET NOMOXKUTENBHYIO PEH-
TABENLHOCTL MPOU3BOACTBA TEMOIHEPIUN.

The electricity tariffs in the Moscow Region
grew by 14%.

W The greatest runup is noted for:

— budget-sponsored consumers — from 85.7 to
99.8 kopecks/kWh (16.5%);

— urban residents — from 98 1o 113 kopecks/kWh
(15.35%), rural residents — from 83 to 96 kopecks/
kWh (15.7%).

The electricity rates for the Moscow and Mos-
cow Region consumers are established differen-
tiated with respect to the voltage levels in the
supply terminal, and to the day zones.

The system-wide growth of heat tariffs was
13.6% as compared with the previously effec-
tive tariffs. The heat tariffs were adjusted only for
Moscow, rising 15.1%, whereas for the Moscow
Region the heat tariffs remained unchanged.

In contrast to the prior tariff adjustment periods,
the level of schedule rates provides for positive
heat generation margin.



Buipydka ot npoaask ToBapHOM npoaykLmm (6e3
HOC) cocrasuna 26 mnpp 927,4 mnn pybneit.

[MpupocT Bbipyuku No cpasHeruto ¢ | ksap-
tanom 2003 ropa cocrasun 27,6% w obycnos-
fIEH YBEJIMYEHMEM CPEAHEOTNYCKHbIX TapUPOB
HQ 3HEPTUIO, A TAKXE POCTOM NONE3HOrO OTMy-
CKQ 3M1EKTPUYECKOM SHEPTUM.

[ Mpubbins OT NPOACK TOBAPHOM NPOAYKLMM 3
| keapran 2004 rona cocrasuna 6 391,3 mnH py6-
new, B TOM umcne Npubbinb OT MPOACK SMEKTPUIEC-
KOM 1 Tennosom sHepr — 6 398,4 mnnH pybneit:
— NpuBbINTb OT NPOAAX SMEKTPUIECKOM SHEPIMM —
5 683,0 mnH pybnei;

— nNpubbINL OT NPOACX TEMIOBON SHEPIMM —
715,4 mnn pybnen.

Mo cpasHenmio ¢ | ksapTtanom 2003 roaa senu-
4MHQ MPMBBITK OT NPOACK SHEPTMM YBENMUMIACH
Ha 2 290,5 mnn py6bnen, unv va 55,0% (8 2003 ro-
ny ona coctaenana 4 107,9 mnn py6nei).

Mpubbinb 1o Hanoroobnoxenuna (c yyeTom
ONnepaAUMOHHbIX U BHEPEANN3ALUMOHHBIX OXOO0B
un pacxonos) coctasmna 4 012,2 mnn pybneit, 4to
na 885,8 mnu pybnen, unn na 28,3%, ebiwe
YPOBHS NPOLUAOTO FOAQ.

Mocne ynnatsl Hanora Ha npubbins 1 4Pyrx
06A3aTENbHbIX NIATEXEN YMCTAA NPUOLITL 30
| ksapran 2004 roa cocrasuna 2,66 mpa py6-
nei. CeepxnnaHoBas umnctas npubbins COCTa-
Buna 452,7 mnx pybnen.

Jeburopckas 30A0MKEHHOCT B LENOM MO CO-
crostmio Ha 01.04.2004 cocrasuna 13,6 mnpa
py6nei 1 yBenmumnack no CPABHEHMIO C Haua-
nom roaa Ha 1,05 mnpa py6neit.

[lebutopckas 3080mkeHHOCTL noTpebutene
SNEeKTPUYECKOM M TEMNOBOM SHEPTUM C YHETOM
nocraskn Ha POPIM (c HIC) sospocna 3a
3 mecsaua 2004 ropa 8 uenom Ha 32,5% (c 6,96
10 9,22 mnpp pybnei), B TOM Y1cne 3a 3nekTpo-
SHEPIUIO, OTMYLLIEHHYIO COBCTBEHHBIM NOTPEbUTE-
nam, Ha 54,9%, 3a TennosHeprio — Ha 15,5%.

OCHOBHOWM MPUYMHOM POCTA 3AAOMKEHHOCTH
30 anekTpurueckyio sHepruio B | keaptane 2004 ro-

Financial/
performance

Markerable Products, Sales, Profif
and Debrs

The cash-based sales of commercial output
(net of VAT) yielded RUR 26,927 .4 million.

The earnings gain, as compared with the first
quarter of 2003, totaled 27.6% due to higher aver-
age energy tariffs and greater effective sales of
electricity.

W The profit on sales of marketable products in
the 1st quarter of 2004 was RUR 6,391.3 million,
including the profit on the electricity and heat
sales of RUR 6,398.4 million:

— profit on elediricity sales — RUR 5,683.0 million;
— profit on heat sales — RUR 715.4 million.

As compared with the first quarter of 2003, the
profit on energy sales increased by RUR 2,290.5
million, or 55.0% (RUR 4,107.9 million in 2003).

The pretax profit (adjusted for operating and
non-sale revenues and expenditures) stood at RUR
4,012.2 million, up RUR 885.8 million, or 28.3%,
against the last year's level.

After the profit tax and other mandatory pay-
ments, the net profit for the 1st quarter of 2004
amounted RUR 2.66 billion. The above-plan net
profit totaled RUR 452.7 million.

The accounts receivable totaled RUR 13.6 billion
as of April 1, 2004 and surged by RUR 1.05 billion
as compared with the beginning of the year.

The accounts receivable from electricity and
heat consumers, including those for supplies to
FOREM (Federal Wholesale Market) (inclusive
of VAT) jumped in the three months of 2004 by
32.5% all-in-all (from RUR 6.96 to 9.22 billion),
with the electricity and heat sales to own con-
sumers accounting for 54.9% and 15.5% drop
respectively.



[l PentabenbHocTb Npon3BoacTBa, %

B Production margin, %

1 k8. 2003 ropa 1 k8. 2004 ropa

1Q 2003 1Q 2004
PeHTab6ensHOCTb MPOM3BOACTBA SHEPTMM 249 319
Energy production margin ! !
DreKkTpo3HepPrus 309 50,9
Electricity ' ‘
TennosHeprus, 17,3 8,0
Heat ' :

LA SBNSETCS HEeyperynMpoBAHHOCTb BOMPOCA
O NpUMeHeHmn Tapuda Npr PacHeTax 3a noTpeb-
NEHHYIO SMEKTPO3HEPTMIO SHEPrOCHABXAKOLLM-
MM opranmuzaunamu Mockosckorn obnactu.

3apomkeHHoCTb noTpebuteneit Mockesl BO3-
pocrna Ha 17,3%, B TOM uncne 3a SneKTposHep-
rmio Ha 28,0%, 3a tennosHeprio — Ha 14,5%.

3anonmxeHHoCTb noTpebuteneit Mockosckoit
obnactn soszpocna Ha 61,9%, B Tom uncne 3a
anekTposHepruio Ha 63,5%, 3a TennosHeprmio —
Ha 45,3%.

[lebutopckas 3040MKEHHOCTb 30 MOCTAB-
nexnyto Ha DOPOM snekTpuyeckyto sHepruio
C HQYANQ TEKYLLEro rofd cHuamnack ¢ 7 14,6 mnn
pybneit no 696,1 mnx pybnen, wnm Ha 2,6%.

B o6veme nnatexent 3a | keaptan B uenom no
OAO «MocaHepro» aeHexHble CPeACcTea C yde-
Tom 6ankosckmx sekcenei coctaemnun 100%, uto
Ha 0,2 MyHKTO BbILLE YPOBHS MPOLLIOTrO rOfa.

Kpatkocpouras kpeaMtopckas 3aa0mkeH-
nocte Obuiectsa, 63 3aMMOB U KPEANTOB, BO3-
pocna ¢ Hayana roaa Ha 1163,8 mnn pybnen
(€7 361,7 mnn pybneit no 8 525,5 mnx pybneit),
unn Ha 15,8%.

Kpenntopckas sagomkennocts Obuiectea
NOCTABLUMKAM M NOAPAAYMKAM 3 TOMAMBO, KA-
MUTANBHOE CTPOUTENBCTBO U PEMOHTHO-3KCMTYa-
TaumoHHele pabotel coctasuna 2 901,4 mnn
py6nei 1 yBEnMumMnack No CPABHEHUIO C HAYA-
nom ropa Ha 1,0 mnn py6nen.

3an0MKEHHOCTL MOCTABLLMKAM TOMAMBA CHU3M-
NACh MO CPABHEHMIO C HAYANOM rofa Ha 8,6 MiH
pybnen, unm Ha 2,9%, B Tom uncne nepen nocTae-
wrKamm rasa — Ha 3,7 M pybneit, i 1,8%.

YMEHbLLMNACH KPEAMTOPCKAS 3AA0MKEHHOCTb
MO KAMNWUTANLHOMY CTpouTensctay Ha 477,6 MnH
pybnen, unu Ha 58,0%.

The primary reason for the runup of the elec-
tricity arrears in the Tst quarter of 2004 is the
unsettled matter of application of tariffs in pay-
ments for the consumed electricity by power
suppliers of the Moscow Region.

Receivables due from Moscow consumers
increased by 17.3%, including by 28.0% for elec-
tricity and 14.5% for heat.

Receivables due from the Moscow Region con-
sumers spurted by 61.9%, including by 63.5% for
electricity and 45.3% for heat.

The accounts receivable for electricity sup-
plied to FOREM decreased from the beginning
of the current year from RUR 714.6 million to
RUR 696.1 million, or 2.6%.

In the total payments for the 1st quarter,
MOSENERGOQO's cash, including bank promis-
sory notes, accounted for 100%, a 0.2 points
rise year on year.

The short-term payables of the Company,
net of loans and credit facilities, grew by RUR
1,163.8 million from the beginning of the year
(from RUR 7,361.7 million to RUR 8,525.5 mil-
lion), or 15.8%.

The Company's payables to suppliers and
contractors for fuel, capital construction, and
repair and maintenance operations amounted to
RUR 2,901.4 million, a RUR 1.0 million increase as
compared with the beginning of the year.

The accounts due to fuel suppliers went down
by RUR 8.6 million, or 2.9%, as compared with
the beginning of the year, including RUR 3.7 mil-
lion, or 1.8%, to gas suppliers.

The capital construction payables reduced
by RUR 477.6 million, or 58.0%.

The growth of payables for repair and main-
tenance by 27.3% is caused by an increase in



[0 CTpyKTypa KpATKOCPOYHOM KPeaMUTOPCKOM
3QB0MKEHHOCTU, MITH Pybries

B Structure of Short-Term Payables,

RUR million

Ha 01.01.2004 Ha 01.04.2004
Asof 01.01.2004 Asof 01.04.2004

Bcero
Total 7361,7 8 525,5
MOCTABWIMKAM M NOAPAAHMKAM
Suppliers and contractors 2900,4 2901,4
B TOM uMcne:
including:
Tonnueo:
Fuel: 292,8 284,2
B TOM uMcre:
including:
ras
gas 210,9 207,2
yrofib, Ma3syT, Topd
coal, fuel oil, peat 81,9 77,0
KanutansHoe crpoutenscteo
Capital construction 823,8 346,2
PemoHTHO-3KCNNyaTaunoHHsie paboTsl 17838 99710

Repair and maintenance

[ Otyet o npubbinu, miH pyb.

B Income Statement (unaudited), RUR million

Ha 01.04.2003 Ha 01.04.2004
As of 01.04.2003  Asof 01.04.2004

Boipyuka oT npogasku npomyKkumu

Net sales 2 2ol
Contof goer anlal e b~ il
Pros belon textion. o e i
Eroo?i?;gxes ia e
Yucras npubbinb 2 275,5 2 657,8

Net profit

PocT 3am0mXeHHOCTM 30 PEMOHTHO-3KCMNYATa-
LMOHHbIE pabOThl Ha 27,3% BbI3BAH YBENMYEHUEM
TEKyLLEN 30I0/KEHHOCTM NO BBINOMHEHHBIM PABO-
TAM, CPOK OMNAThl KOTOPbIX ELLLE HE HACTYNWI.

MpobnemHoN KPeaUTOPCKOM 30A0MKEHHOCTH
OAQO «MocaHepro» He nmeer.

current liabilities for the work performed, which
have not become due for payment.

MOSENERGO has no problematic acco-
unts payable.



[ AkTue, ThiC. PY6.

Analytical balance sheet (unavdifed)

B Assets, RUR thou

Crpyktypa 6anaxca, %

Balance sheet structure, %

01.04.2003

01.04.2004

OrTkoH.
Deviation

01042003 0104.2004 OT¥IOH:

Deviation

I. BHEOBOPOTHbIE AKTUBbI
I. NON-CURRENT ASSETS

HemartepwuanbHbie akTuesl
Intangible assets

49

46

-3

0,00

0,00

0,00

OcHosHble cpeactea
Fixed assets

94 037 560

94 374726

337 166

77,50

73,31

—4,19

HesaeeplueHHoe cTponTenscTeo
Construction in process

5676686

7193719

1517033

4,68

5,59

0,91

JonrocpoyHsie GUHAHCOBbIE BNIOXEHMS
Long-term financial investments

85 389

67177

—-18212

0,07

0,05

-0,02

OTJ'IO)KeHHbIe HQJTIOroOBbl€ AKTUBbI
Deferred tax assets

0

1737

1737

0,00

0,00

0,00

NTOTO MO PA3OENY |
TOTAL SECTION |

99 799 684

101 637 405

1837721

82,25

78,95

-3,30

Il. OBOPOTHbIE AKTUBbI
Il. CURRENT ASSETS

3anacsl
Inventories

5021 393

6064 675

1043 282

414

4,71

0,57

Harnor Ha 0o6aBneHHY0 CTOMMOCTb
MO NPUOBPETEHHBIM LIEHHOCTAM
Value added tax on values acquired

1125578

1327318

201 740

0,93

1,03

0,10

[ebutopckas 3an0mKeHHOCTb (MnaTtexm
No KOTOPOM OXMaaoTCa bonee Yem yepes

12 Mecsaues nocne oT4eTHOM AATHI)
Debtors (expected to pay later than
12 months after the reporting date)

66 387

165 599

99212

0,05

0,13

0,08

[ebutopckas 3an0mKeHHOCTb (MnaTesxm

MO KOTOPOM OXMAQIOTCS B TEUYEHME
12 Mecsaues nocne oT4eTHOM AATHI)

Debtors (expected to pay within 12 months

after the reporting date)

11951553

13446 501

1494 948

9,85

10,44

0,59

KpaTtkocpouHblie duHaHCoBbIE BIOXEHMS

Short-term financial investments

34 190

29 478

—4712

0,03

0,02

—0,01

eHexHbie cpepctsa
Monetary assets

3334277

6069 783

2735506

2,75

4,72

1,97

MTOTO MO PA3OENY I
TOTAL SECTION I

21533378

27 103 354

5569976

17,75

21,05

3,30

BAJTIAHC
BALANCE

121 333 062

128740759

7 407 697

100,00

100,00




[ Maceme, Toic. pyb.

B Liabilities, RUR thou

Crpyktypa 6anaxca, %
Balance sheet structure, %

01042003  01.04.2004 DSVT;;‘};;“,; 01.04.2003 01.04.2004 Dg;'g};;“r;
1. KAMUTAS M PE3EPBbI
IIl. CAPITAL AND RESERVES
YCTaBHbIA KanuTan 28267726 28267726 0 23,30 21,96 -1,34
Charter capital
Hobasouksiii kanwuTan 73113223 72665093  —448130 60,26 56,44 -3,82
Additional capital
Pesepsrbiii kanuan 279 092 311 405 32313 0,23 0,24 0,01
Reserve capital
Hepacnpeaenennas npubeine 4330471 5865863 1535392 3,57 456 0,99
Retained earnings
UTOTO MO PA3LENY Il B
TOTALSECTIONI 105990512 107110087 1119575 87,36 83,20 416
IV. DOJITOCPOYHBIE OBA3ATESIbCTBA
IV. LONG-TERM LIABILITIES
3QMbI M KPEAUTSI 3817992 2451616 —1366376 3,15 1,91 -1,24
Borrowings and loans
OTrnoxeHHble Hanoroebie 0693aTENLCTBA 0 661871 661871 0.00 051 051
Deferred tax liabilities 4 4 ¢
ﬂpOHMe AONroCpoOYHbIE 0693aTensCTsa 49 209 0 —49 209 004 000 -004
Other long-term liabilities ! ! !
UTOTO MO PA3LENY IV B _
TOTAL SECTION IV 3867 201 3113487 -753714 3,19 2,42 0,77
V. KPATKOCPOYHBIE OBS3ATESIbCTBA
V. SHORT-TERM LIABILITIES
3QMbI M KPEAUTSI 2115845 7724518 5608673 1,74 6,00 4,26
Borrowings and loans
Kpeantopckas 3aRomxeHHoCTs 7 484 147 8525521 1041374 6,17 6,62 0,45
Creditors
30A0MKEHHOCTb YYACTHUKAM
(yupenutensm) no euinnaTe [OXONOB 2246 958 —1288 0,00 0,00 0,00
Arrears of income due to members (founders)
Loxons Gyaywwmx nepnonos 1873111 2266 188 393077 1,54 1,76 0,22
Incomes of future periods
UTOrO MO PA3LENY V
TOTALSECTION Y 11475349 18517185 7041836 9,45 14,38 4,93
BAJIAHC 121333062 128740759 7 407 697 100,00 100,00

BALANCE




Crpyktypa

COBOKYMHbIX QKTUBOB
Ha 01.04.2003 (D

uHa 01.04.2004 D, %

Structure of total assets
as of 01.04.2003 (1)
and as of 01.04.2004 (10, %

100 4,75 5,64

[0 OcrosHbie cpeactea
Fixed assets

m O6opoTHbie aktss
Current assets

m poume BHeoGopPOTHbIE
QAKTMBBI
Sundry non-current assets

Mo cocrosHmio Ha 01.04.2004 cosokynHbie
aktmeel coctasunn 128 740 759 teic. pybneit,
ysenuumnsLumce no cpasHeruio ¢ 01.04.2003 Ha
7 407 697 toic. pybnew, unn 7,6%.

Crpykrypa aktsos KomnaHuu B TedeHmre pac-
CMATPUBAEMOTO MEpPMoaa NpeTeprena HeKoTo-
pble U3MEHEHUA.

[ons BHeobopOTHbIX AKTMBOB B BaNOTE 6Q-
naHca cokpatunacs ¢ 82,25 no 78,95%, xots
nx cymma sospocna Ha 1 837 721 teic. pybneit.

92,85% cToMMOCTH BHEOBOPOTHBIX OKTUBOB
COCTOBAAOT OCHOBHbIE CPEACTBA, OCTATOYHASA
CTOMMOCTb KOTOPBbIX YBESIMUMIACH 30 PACCMATPM-
Baembi nepmop Ha 337 166 teic. pybneit (0,36%).
HaHHoe yBenuyerne CBA3AHO C NPUHSATUEM HQ
6OJ'|OHC HOBbIX O6'beKTOB OCHOBHbIX CPENCTB.

Mpoune BHEOBOPOTHBIE AKTUBbI YBETMHMAMCS
na 1 500 555 teic. py6neit (26,04%). MpuamHon
TAKOWM AMHAMMKM ABUIOCH YBESIMYEHUE BIIOXEHMI
no cratee «HesasepLueHHOe CTPOUTENLCTBOY.

[0 Jons o6opOoTHLIX AKTMBOB B BANOTE 6ANAHCA
ysenmuunacs ¢ 17,75 po 21,05%. Mpomsowno sto
FMABHBIM OBPA3OM MO CREAYIOWMM MPUYMHAM:
— na 1043 282 tuic. pybnei (20,78%) Bospoc-
Na BENMYMHA 30NACOB;

— n1a 201 740 Teic. pybneit (17,92%) Bospocna
cymma no cratee «HIC no nprobpeteHHbim
LEHHOCTAMY;

— na 1594 160 Teic. pybneit (13,26%) ysenuum-
nace gebutopckas sagonxeHHocts Obuwectsa.
[Mpu 3TOM 30MOMKEHHOCTb MOKYNATENEN 1 30KA3-
ymkos ysenmumnack Ha 1 570 319 teic. pybnen
(23,03%), B 0OCHOBHOM 30 CHET POCTA 3QAOIKEH-
HOCTM ONTOBbLIX NOTPebUTENen-NepenpoaaBLIOB
Mockoeckoit obnactu;

— Ha 2 735506 Tuic. pybneit (82,04%) sBospoc-
N1a BENNYMHA OEeHEeXHbIX COeACTB.

Jons nebuTopcKoit 3a[0MKEHHOCTM B BAMIOTE
6ananca yeenuumnnacs ¢ 2,90% na 01.04.2003
no 10,57% na 01.04.2004.

Comments on Changes in the Balance
Sheef as of April 01, 2004,

as Compared with the Balance Sheef
as of April 01, 2003

As of April 01, 2004, MOSENERGO's total
assets were RUR 128,740,759 thousand, rising by
RUR 7,407,697 thousand, or 7.6%, as compared
with April 01, 2003.

The structure of the Company's assetfs has
underwent some changes during the period in
question.

The proportion of the non-current assets in the
balance line reduced from 82.25% to 78.95%,
while the amount thereof increased by RUR
1,837,721 thousand.

92.85% of the value of the non-current assets
are represented by fixed assets, the depreciat-
ed cost of which in the period under review
increased by RUR 337,166 thousand (0.36%).
This increase is associated with taking new fixed
assets onto the books.

The sundry non-current assets run up by RUR
1,500,555 thousand (26.04%). The reason for
such behavior is expansion of investments
under the "Construction in process” item.

B The proportion of the current assets in the
balance line grew from 17.75% to 21.05%. This
was mainly due to the following reasons:

— the amount of inventories rose by RUR
1,043,282 thousand (20.78%);

— the amount under the "VAT on acquired val-
ves" item jumped RUR 201,740 thousand
(17.92%);

— the Company's accounts receivable grew by
RUR 1,594,160 thousand (13.26%). The payables
due from buyers and customers therewith
increased by RUR 1,570,319 thousand (23.03%),
essentially for the account of accrued arrears of
wholesale resellers of the Moscow Region;

— the amount of cash increased by RUR 2,735,506
thousand (82.04%).

The weight of the receivables in the balance
line grew from 9.90% as of April 01, 2003, to
10.57% as of April 01, 2004.



Crpyktypa

COBOKYMHbIX MACCMBOB
Ha 01.04.2003 (D)

uHa 01.04.2004 (D), %

Structure of total liabilities
as of 01.04.2003 (D
and as of 01.04.2004(11), %

100 3,19 2,42

[ Cob6creennbiit kanutan
Shareholders' equity

E KpatkocpouHble 3aemHble
cpeancTea
Short-term borrowings

[onrocpounble 3aemHbie
cpenctea
Long-term borrowings

B crpykrype naceveos Ha 01.04.2004 no cpae-
Heruio ¢ 01.04.2003 Takxe npomsoLnmy HekoTo-
PbIE M3MEHEHMS.

[lona cobcTBeHHOro KanUTana cokpPaTUNACh
¢ 87,36 no 83,20% saniotel 6anarnca. [Npu sTom
ero senmuunHa sozpocna Ha 1 119 575 Twic. py6-
newt, unm Ha 1,06%. Yeennuernme cobCTBEHHOTO
kanutana Komnanmmu obycnosneHo ycnewHon
pabotoit B Teyenne nepsoro ksaptana 2004 ro-
00 U1, KOK PE3YNbTAT, NOMTyYEHUEM YUCTOM NPHBbI-
m B pasmepe 2 657 765 Tteic. pybnei.

Cymma saemnbix cpeacts Ob6uectsa Bo3poc-
na Ha 6 288 122 thic. pybnen, mnm Ha 40,98%.

,D,OJ'II'OCpO‘-IHbIe NACCUBbl YMEHbLUUIINCL HA
753 714 teic. pybnei (19,49%) masHsim obpa-
30M 30 CYET MOTALIEHWS PAHEE MPMBIEYEHHbIX
KPEOMTOB M 3AMMOB, O TAKXE MNEPEXOAd HACTM
LONTOCPOYHBIX MACCUBOB B PA3PAI KPATKOCPOY-
HbIX. Y,El,eﬂbeIH BE€C JONTOCPOYHbLIX MACCHMBOB
B sanoTe 6bananca OAO «MocsHepro» ymeHs-
wunca ¢ 3,19% na 01.04.2003 po 2,42% Ha
01.04.2004.

[0 PocT BenuumHbl KPATKOCPOUHbIX MACCUBOB CO-
crasun 7 041 836 toic. pybnei (61,36%) v 6bin Bbi-
3BAH CNIEAYIOLLMMI MPUUUHOMM:

— Ha 5 608 673 Tbic. pybnei (B 3,6 pasa) Bospoc-
Na BENMUMHA KpeanTos 6aHkos. TakoM pocT cas-
30H C JONONHUTENbHBIM MPKBIIEYEHNEM KPEAUTHbIX
CpencTB Ofd BbIMOAHEHNA MHBeCTMLIMOHHO;i npo-
roammbl [Tpasutensctea Mockssl (no npoknapke
KQBESbHBIX JIMHMIA M TEMTTOBbIX CETEN K PEKOHCTPYM-
pyembim 06bekTam ropoaa);

— Ha 1041 374 teic. pybneit (13,91%) ysenuun-
nack kpeautopckas sagonxerHocTs Obulectsa.
B 0CHOBHOM 3TO NPOM3OLLNO 3Q CYET YBENMUEHMS
sapomkeHHoct OAO «MocaHepro» no Hanoram
n cbopam Ha 1 109 309 Teic. pybnei (82,13%),
KOTOPQSst HOCKT TeKyLLMIM xapakTep. Bennuuna sa-
LOIKEHHOCTM MOCTABLUMKAM M MOAPSLYMKAM
NPOKTUYECKM HE M3MEHMIAC;

— Ha 393 077 Teic. pybneit (20,99%) Bospocna
BEMMYMHA JOXOA08 ByayLLMX NEPUOLOB.

[ons kpeanTopcKoi 30A0MKEHHOCTU B BAMIO-
Te 6anaHca Ha 01.04.2003 cocrasnana 6,17%,
Ha 01.04.2004 ona cocrasuna 6,62%.

Some changes also have taken place in the
structure of the Company's liabilities as of April
01, 2004, as compared with April 01, 2003.

The content of the equity capital shrunk from
87.36% to 83.20% of the balance-sheet total. The
amount therewith increased by RUR 1,119,575
thousand, or 1.06%. Accretion of the Company's
equity capital stems from successful operations
during the first quarter of 2004 and, as a result,
from gaining a net profit in the amount of RUR
2,657,765 thousand.

The amount of borrowings ramped up by RUR
6,288,122 thousand, or 40.98%.

The long-term liabilities decreased by RUR
753,714 thousand (19.49%) largely for the
account of redemption of earlier borrowings,
as well as due to carry-over of part of the long-
term liabilities to the short-term category. The
ratio of the long-term liabilities in the balance
line of MOSENERGO slid from 3.19% as of
April 01, 2003, to 2.42% as of April 01, 2004.

Bl The gain in short-term liabilities accounted
for RUR 7,041,836 thousand (61.36%) and was
caused by the following factors:

— the value of bank credits jumped by RUR
5,608,673 thousand (3.6 times). Such growth is
connected with attraction of exira credit facilities
for implementation of the Moscow Government
investment program (for laying of cable lines
and heating grids to municipal facilities under-
going a reconstruction);

— the Company's accounts payable climbed by
RUR 1,041,374 thousand (13.91%). This mainly
happened due to a RUR 1,109,309 thousand
(82.13%) rise in MOSENERGO's arrears of taxes
and levies, which is of the present-day nature.
Accounts payable to suppliers and contractors
practically remained unchanged;

— the value of deferred income run up by RUR
393,077 thousand (20.99%).

The weight of the accounts payable in the
balance-sheet total was 6.17% as of April 01,
2003, versus 6.62% as of April 01, 2004.



[MonoxutensHblit GUHOAHCOBLIA Pe3ynbTaT
nestensHoctt OAO «MocaHepro» B | ksapTa-
ne 2004 ropa HAMMNZHO OTPAXAKOT OCHOBHbIE
dMHAHCOBO-AHANMTUYECKME KOIDDUUMEHTDI.

[ AHanuTnueckue kodbPULMEHTI

Analytical Ratios
The positive fiscal effect of MOSENERGO's

activities in the Tst quarter of 2004 is demon-
strated by major financial analytical ratios.

B Analytical Ratios

MNokasarensb
Description of indicator

Ha 01.04.2003
As of 01.04.2003

Ha 01.04.2004
As of 01.04.2004

KosdduruneHT abcomoTHOM NMMKBUAHOCTH

Absolute liquidity ratio 0,35 0,38
KoadpduumeHT TekyLuen TMkBMaHoCTH 994 167
Current liquidity ratio ; '
KoappuumeHT puHaHCoBOM yCTONUMBOCTH 0.92 0.87
Financial stability ratio ! g
KosdduumneHt obuieit 060pauMBaemMocTi kanurana 0.18 021
Overall capital turnover ratio ’ i
KosdpdurumneHt obopaunaemocti MOBMIIbHLIX CPENCTB 104 105
Current asset turnover ratio ’ '
®ongooTaaua

Capital productivity 0,22 0,28
PentabensHocTts npopax, % 195 037
Sales margin_ % ; 0
PentabenbHocTh cOBOKYMHOrO Kanutana, % 19 21
Return on aggregate capital 9 ’ 0
PentabenbHocts cobetBeHHOro kanutana, % 99 05

Return on equity, %

MokasaTenu IMKBUAHOCTH, YCTOMYUBOCTH, Ae-
NIOBOW OKTUBHOCTM M PEHTABENEHOCTH HOXOZATCS
B MPEfenax OMTUMABHBIX 3HAYEHWI U AEMOHCTPU-
PYIOT B OCHOBHOM MOMOXUTENBHYIO AMHAMMKY MO
CPOBHEHMIO C | KBOPTANOM MPOLLSIOTO roaad.

3HAUUTENBHOE YBENMYEHUE BENMUMHBI LEHEX-
HbIX CPEACTB HA pacueTHbix cuyetax Obuwectsa
BBLI3BANIO POCT KO3DPUUMEHTA ABCOMOTHOM NINK-
BugHocTn go 0,38.

[Mpur 3TOM KOIPOULMEHT TEKYLLEN NMKBUOHO-
CTW, OCTOBQSICh B MPEJENaX HOPMATUBA, HECKOSTb-
KO CHWM3MACH, 4TO OBYCOBNEHO NPUBIIEYEHNEM
KPOTKOCPOYHBIX 30EMHBIX CPEACTB /1St BbINOSHE-
HUS MHBECTULMOHHOM nNporpammsl [pasutens-
ctBa Mocksbl (Mo npoknagke KabenbHbIX MUHMI
M TEMNOBbIX CETEN K PEKOHCTPYMPYEMbIM OOb-
€KTAaM ropoaa).

The indices of liquidity, stability, business acti-
vity and margins are within optimum values and
generally demonstrate improvements as com-
pared with the first quarter of the last year.

A dramatic increase of cash on the Company's
seftlement accounts bumped up absolute liquidity
ratio to 0.38.

The current liquidity ratio therewith, while still
being within the standard range, slightly descend-
ed, which is caused by short-term borrowings for
implementation of the Moscow Government
investment program (for laying of cable lines and
heating grids to municipal facilities undergoing
a reconstruction).



DTOM Xe NPUYMHOM BbIZBAHO HE3HAUMUTENBHOE
cHUXEHUE KOIPDUUMEHTA GUHAHCOBOM YCTONUM-
BOCTH, KOTOPBIN TEM HE MEHEE OCTAETCS HA Bbi-
COKOM YPOBHE, Y4TO FOBOPMT O CTABUIBHOCTH
dunancosoro nonoxerHns OAO «MocaHeproy,
TAK KAK 3HAYNUTESTbHAOA YOCTb OKTUBOB dDMHOHCM'
pyeTcs 3a cHeT COBCTBEHHOIO KANWUTANA M AOATO-
CPOYHbIX 3AEMHbIX CPELCTB.

PocT BbIpYUKM OT NPOAGK NPORYKLMM B CBA3M
C YBENMYEHNEM CPEAHEOTNYCKHbIX TapubOB HA
SHEPIUIO U POCTOM MOME3HOTO OTMYCKA SNEKTPH-
4ECKOM SHEPIUM COBCTBEHHBIM NOTPEBMUTENAM NO-
NIOXMTENBHO CKA3QMCS HA MOKA3ATENSIX AEM0BOM
AKTMBHOCTM U penTabensHocT Obulectea.

KoadpdrupmerTs obuiei obopaumnsaemocTv ka-
nuTana, 06opPAYMBAEMOCTH MOBUITbHBIX CPELCTB 1
$OHEOOTAAUA AEMOHCTPUPYIOT YCTOMUYMBLINA POCT
MO CPUBHEHMIO C MX 3HAYEHUAMM HA KOHEL, NEPBO-
ro ksaptana 2003 ropa.

PertabensHocTs npopax, kotopas Ha 1 anpe-
na 2003 ropa cocrasnsna 19,5%, cyuwecrsenHo
Bospocna u coctasuna Ha 1 anpens 2004 roga
23,7%.

PeHTabensHOCTb COBOKYMHOO KANUTANA BO3-
pocna Ha 0,2 nywkTa, a peHTabensHoCTs cob-
creeHHoro kanutana Ha 0,3 nyHkTa.

The same cause operated to bring on a slight
decline in the financial stability ratio, which,
nevertheless, stands high, thus evidencing a stable
financial position of MOSENERGO because
a considerable portion of assets is financed by
equity and long-term borrowings.

Growing sales proceeds in connection with
higher average energy tariffs and greater effec-
tive sales of electricity to own consumers had
a positive effect on the Company's business
activity and efficiency indices.

The overall capital turnover ratio, current asset
turnover ratio and capital productivity show a sus-
tained growth as compared with the values there-
of as at the end of the first quarter of 2003.

The sales margin, which was 19.5% as of April
1,2003, showed a hedlthy increase and amount-
ed to 23.7% by April 1, 2004.

The return on aggregate capital grew by 0.2
points, and return on equity by 0.3 points.



12 anpens. B anpene 2004 ropa ogHa w3 nep-
BbIX SMEKTPOCTaHUMIt B MOCKOBCKOM 06nacTn —
P2C-3 umernn Pobepta Knaccona otmetnna
90-netue.

Ha cerogHsiiHmi ieHb YCTAHOBNEHHAS MOLL-
HocTb [PDC-3 cocrasnset 6onee 627 MBT, 3a rog
oHa BeipabaTbieaeT okono 155 mnn kBTy snek-
Tpuyeckoh u 444 Toic. [kan Tennoso sHepu.

B 1990 roay snepssie 8 Pocanm Ha TPDC-3 30-
pabotana ITY mowroctsio 150 MBT. B nexabpe
2000 roga Ha P2C-3 Hauana BeipabaTsiBaTs TEMN-
nosHepruio nepsas 8 Poccum ITY-TIL, kotopast
MMEET 3HAYUTENBHO MEHBLIME BLIBPOCH! B ATMO-
cdepy, 4eM KOTENbHBIE QHANIOTMYHOM MOLLIHOCTY.

17 mas. C 17 no 21 mas 2004 roga 8 Mockos-
ckom uentpe nogrotosku kaapos (MLMK) OAO
«MocaHeproy» npoxogmnu TpeTbn crcTemHbie co-
PEBHOBAHMS OMNEPATUBHO-OUCTIETYEPCKOTO Nep-
COHANa pacnpenennTenbHbiX 3NEeKTPUYECKUX
cetert OAO «Mocanepro». CopesHoBaHUs Npo-
BOOMITMCb B BMAE TECTUPOBAHMA HA NEepCOHANb-
HbIX KOMMBIOTEPAX M PABOTHI HO TPEHAXEPAX.

24 mas. OAO «MocaHepro» nposeno cncrem-
HOE COpeBHOBAHME HA 3BaHMe «Jlyuwas Gpurana
3MEKTPOMOHTEPOB MO OBCMYXUBAHMIO BLICOKO-
BOJIbTHbIX TMHUM anekTponepenadn» C Lenbio KOMM-
NIEKCHOM MPOBEPKKM YPOBHS KBAMMOUKALMM
nepcorana. Kpome Toro, yuacTHmku cocTsizanmcs
B CHATMM MOCTPAACBLIETO C Xene3obeTOHHOM
onopsl BEICOKOBOMbLTHBIX kUi 110 kB u okasa-
HMK MY NEPBOM MOMOLLM.

25 mas. OAO «MocsHepro» 1 bark BHelw-
Hen Toprosnu sakmodmnm Cornaliexme o CTpa-
TErMYECKOM COTPYAHMYECTBE, HAMPOBAEHHOM
NPEexae BCEro HA NPUBREYEHNE MHBECTULMOH-
HbIX PECYPCOB B 3MEeKTpO3HepreTmky Mockos-
CKOTrO PEer1oHa.

1 mions. C 1 mionsa 2004 rona OAO «Mocarep-
ro» CTANO yYACTHUKOM KOHKYPEHTHOIO CEKTOPA
ONTOBOTrO PbIHKA 3MEKTPOIHEPTUN KU MONYHHUNO
BO3MOXHOCTb NOKYNATb M NPOAABATb SNEKTPO-

Calendar of current
evenfrs

April 12. In April 2004, one of the first power
plants in the Moscow Region, Robert Classon
LAPS-3, celebrated its 90th anniversary.

As of today, the installed capacity of LAPS-3is
over 627 MW, and annually it generates about
155 million kWh of eleciricity and 444 thousand
Gcal of heat.

In 1990, LAPS-3 became the first in Russia to
operate a 150 MW GTU. In December 2000, the
first in Russia GTU-TEP, which emits much less
atmospheric pollutants than boiler plants of equal
capacity, began generating heat at LAPS-3.

May 17. From May 17 to 21, 2004, MOS-
ENERGO's Moscow Personnel Training Center
(MTsPK) hosted the Third System-Wide Contest
Between Operational and Dispatching Personnel
of Electric Grids of MOSENERGO. The contest
was held in the form of a PC testing and trainer
operations.

May 24. MOSENERGO staged a system-wide
contest for the title of the "Best Team of Electricians
in Servicing High-Voltage Transmission Lines" with
a view to check personnel competency end-to-
end. Aside from that, the contestants competed in
taking down a victim from a concrete 110kV trans-
mission tower and administering first aid.

May 25. MOSENERGO and Bank of Foreign
Trade concluded a Strategic Partnership Agree-
ment aimed, primarily, at aftraction of invest-
ments into the electric power industry of the
Moscow area.

June 1. As from June 1, 2004, MOSENER-
GO has become a player at the free segment
of the wholesale electricity market and got an
offing to buy and sell electricity in the trading
system of the market on an hourly basis and at
an open price. Every bidder in the free market
segment may sell no more than 15% of the
generated electricity and purchase no more
than 30% of the volume of internal electricity
consumpfion.



3HEPIUIO B TOPTOBOM CMCTEME PHIHKA B MOYCACOBOM
pexume m no ceoboaHol Lere. Kaxapiit y4acTHMK
TOProB MOXET NPOAATL B KOHKYPEHTHOM CEKTOpE
e 6onee 15% reHeprpyemoit snekTposHeEpPTm 1
npuobpectn He 6onee 30% ot obvema cobcTeer-
HOTO 3neKTponoTpebnenHus.

28 uions. Cocrosnock obuiee ronosoe cobpa-
Hue axkuuorepos OAO «MocaHepro» no pesynb-
Tatam gestensHoctn Obwectsa s 2003 rogy.

B cootseTcTBMM C NOBECTKOM AHS, COBPAHM-
€M aKUMOHEpPOB Bbiiv PACCMOTPEHBI U YTBEPXK-
[EHbl TOOBOM OTHET, rOfoBAsA ByXranTepckas
OTYETHOCTb, OTHET O NpPMbLINAX 1 yBbeiTkax O6-
WeCcTsa, PACNpPeAeneHmne npubbinM no UTOram
pa6otel Obuwectsa 3a 2003 roa.

Cobpanue akunonepoe OAO «MocsHep-
ro» NPUHANO pelleHne BbINNATUTb AUBUAEHAbI
3a 2003 rop no OBLIKHOBEHHBIM MMEHHBIM QK-
umam Obuwectsa B pasmepe 0,02169 pybns Ha
oaHy obbikHoBeHHyo akumio Obulectsa B ne-
HexHoM popme B TedeHne 60 gHel co aHs npu-
HATUA peLlleHnqa 06 MX BbIMNNATE.

[ Mo utoram ronocosanus 8 Coset anmpekTo-
pos OAQO «Mocsrepro» Guinu nsbpaHsl cneay-
foLLMe KAOHAMAATbI:

— Akceros [1.H. — nepsbiit 3amecTutens Mapa
Mocksbt B [NpasuTtensctee MockBbl, pykoBOAM-
Tens Komnnekca ropoackoro xossmcrea;

— boayHkos A.D. — MAHWUCTP MMYLLIECTBEHHBIX OT-
Howwenui [Npasurenscrea Mockosckoi obnacty;
— Bacunses [].B. — nepsbitt 3amectuTens rexHe-
PANBHOTO AMPEKTOPA — YMNPABASIOLLMIA AMPEK-
TOP MO KOPMOPATUBHOM MOSUTUKE U YMPABIEHMIO
cobereenHoctbio OAO «MocsHeproy;

— [oproHos M.T. — nepBbI 3aMeCTUTENb reHe-
PANLHOTO AMPEKTOPa — rmaeHbIi MxeHep OAO
«MocaHeproy;

— Escragres A.B. — reHepanbHbiit anpekTop
OAQO «MocaHeproy;

— Koncos A8, — pmMpexkTop no CTPOUTENLCTBY
obwekToB renepaummn OAO PAO «ESC Poccumy;
— KysHeuos A.B. — npepcrasutens busnec He-
senonmeHT KopnopaiwH Xongunr Jlumures;

— Marsees A.A. — 3amecTuTens npepceaaTens
Mpaenenuna Ab «asnpombarky» (3A0);

— Pannonopt A.H. — 3amectutens npeacena-
tens [pasnenns OAO PAO «E2C Poccumy;

June 28. The annual General Meeting of
MOSENERGO's Shareholders was held to dis-
cuss the Company's performance in 2003.

According to the agenda, the Meeting of
Shareholders reviewed and approved the
annual report, annual accounting statements,
profit and loss account of the Company, and
the distribution of profit based on the results of
the Company's operations in 2003.

The Meeting of MOSENERGO's Shareholders
decided to pay the 2003 dividend on the
Company's ordinary registered shares at the
rate of RUR 0.02169 per ordinary share of the
Company in cash within 60 days after the date
when the decision to pay the same was made.

B Based on the voting results, the following can-
didates were elected to the Board of Directors of
MOSENERGO:

— P.N. Aksenov, First Deputy Mayor of Moscow
in the Moscow Government, Head of the
Municipal Services and Facilities;

— A.F. Bodunkov, Minister of Property Relations,
the Moscow Region Government;

— D.V. Vasiliev, First Deputy General Director —
Managing Director for Corporate Policies and
Property Management, MOSENERGO;

— I.T. Goryunov, First Deputy General Director —
Chief Engineer, MOSENERGO;

— A.V. Yevstafiev, General Director of MOS-
ENERGO,;

— A.Ya. Kopsov, Director for Construction of
Generation Facilities, RAO UES of Russia;

— A.V. Kuznetsov, Representative of Business
Development Corporation Holding Limited;

— AA. Matveyev, Deputy Chairman of the
Executive Board, Gazprombank Joint Stock Bank
(ZAQ);

— A.N. Rappoport, Deputy Chairman of the
Executive Board, RAO UES of Russia;

— P.S. Smirnov, Member of the Executive
Board, RAO UES of Russia;

— A.l Sobol, Deputy Chairman of the Executive
Board, Gazprombank Joint Stock Bank (ZAO);



— Cwmmpros [1.C. — unen MNpasnenuns OAO PAO
«E2C Poccmmy;

— Cobonb A M. — samectutens [Npeacenatens
Mpaenenus Ab «[asnpombark» (SAO);

— Ynansuos O.A. — HauanbHuk Jenaptamen-
Ta pedopmuposarms sHepretukn OAO PAO
«E9C Poccumy;

— Yabak A.A. — reHepanbHbIM AMPEKTOP
OAO «Ynpaenaouwas komnanua HKKoin-
Cbhepexenus».

[1 B cooTBETCTBMM C MOBECTKOWM [HA HA roAo-
BOM ObLLEM COBPAHMM AKLMOHEPOB Bbina Tak-
xe usbpara PesnsnoHHas komuceuns B coctase
5 yenosex:

— 3abpoanH O.B. — samectutens rmasHoro 6yx-
rantepa OAO «MocaHepro» no pesusMoHHOM
pabore;

— 3aropoaHmx B.A. — nauanbHuk otaena [e-
naptameHTta puHarcosoro ayauta OAO PAO
«EDC Poccumy;

— Marcyposa O.H. — raeHsii cneupanuct de-
NOPTAMEHTA 3KOHOMMYECKOM 6e30MacHOCTH U1
pexuma OAO PAO «ESC Poccumy;

— Hukurun [LH. — nepsbiit 3amectutens Ha-
yanbHuka [enapTameHTa KopnopaTMBHOM No-
nntnkn OAO PAO «ESC Poccumy;

— Cupopos C.b. — Hauanbhuk denapramerTa
duHancosoro ayautra OAO PAO «ESC Poccuuy.

Ha cesoem nepsom sacenanmm Hosbit Coset
ampektopos OAO «MocaHepro» eguHormacHo
npuHan pelexre us3bpars npeaceparenem Coese-
Ta pupekTopos Yaansuosa IOpus Apkagbesunua,
samectutenem npeacepatens Cosera ampekTo-
pos — Cmumprosa Nasna CrenaHosuua u cexpe-
Tapem Coseta ampektopos — [oHuaposa IOpws
Anekcanpposumya (npotokon ot 28.06.2004 Nel).

O6wmm cobpaHMem aKuMOHEpPOB Obin yT-
sepxaeH ayautop OB6LecTsa Ha NPeaCTOALLMA
nepnon — OOO «PCM Ton-Ayaut, r. Mock-
BA, YTBEPXAEHbl U3MEHEHWA U NONOJIHEHUA B
Ycras Obuectsa, «[Tonoxenue o BbinnaTe une-
Ham CoBETA AMPEKTOPOB BO3HATPOXKAEHMI U
KOMMNEHCAUMI» B HOBOM penakumn u «[lonoxe-
HME O MOPSAKE MOATOTOBKM M NPOBEAEHM: obLLe-
ro cobpanma akunoHepos OB6LiecTBa» B HOBOM
PenaKUMM.

Kpome Toro, obliee cobpanmne akuMoHepos
npuHsano pewenne o peopranmsauun OAO

— Yu.A. Udaltsov, Head of the Department for
Energy Reform, RAO UES of Russig;

— A.A. Chabak, General Director of NIKoil-
Sberezheniya Management Company.

B According to the agenda, the General Meeting
of Shareholders also elected the Audit Commission
consisting of 5 persons:

— O.V. Zabrodin, Deputy Chief Accountant of
MOSENERGO for Audits;

— V.A. Zagorodnikh, Head of the Section,
Financial Audit Department, RAO UES of Russia;
— O.N. Mansurova, Chief Specialist, Department
of Economic Security and Routine, RAO UES of
Russia;

— D.N. Nikitin, First Deputy Head of the Corporate
Policies Department, RAO UES of Russio;

— S.B. Sidorov, Head of the Financial Audit
Department, RAO UES of Russia.

The first meeting of the new Board of Directors
of MOSENERGO unanimously decided to elect
Yuri Arkadievich Udaltsov as the Chairman of the
Board of Directors, Pavel Stepanovich Smirnov as
the Deputy Chairman of the Board of Directors,
and Yuri Alexandrovich Goncharov as the
Secretary of the Board of Directors of MOS-
ENERGO (Minutes No.1, dated June 28, 2004).

The General Meeting of Shareholders appro-
ved OOO RSM Top-Audit, Moscow, as an audi-
tor of the Company for the forthcoming period,
approved amendments and supplements to the
Company's Charter, the restated version of the
Rules for Payment of Remuneration and Compen-
sations to the Members of the Board of Directors
and the restated version of the Procedure for
Preparation and Holding of General Meetings
of the Company Shareholders.

Furthermore, the General Meeting of Share-
holders adopted a resolution on reorganization
of MOSENERGOQ in the form of separation, on the
procedure for and conditions of separation, on the
formation of new companies, on the allotment of



«MocaHepro» B opme BblaeneHus, o nopsaake
M YCNOBUAX BbIAENEHMS, O CO3aAaHMM HOoBbIX O6-
LWECTB, O PACTPERENEHNN AKUMIA CO3AABAEMBIX
O6wwecTs 1 0 Nopsake TAKOTO PAcnpeseneHus,
06 yTBEPXAEHUM PA3AENUTENLHOTO BanaHca.

B OAO «MocaHepro» HauMHaeT peopraHmaa-
LMIO NyTEM BbiAENeHNA:

— OAO «Ynpasnsiowas sHepreTieckas Kom-
NaHUAY;

— OAQO «MaructpanbHas ceTeBas KOMNAHUA»;
— OAO «Mockosckas ropoackas snekTpoce-
TEeBASA KOMNAHUAR,

— OAO «MockoBckas TennoceTesas KOMNAHMSY;
— OAO «Mockoeckas obnactHas anekTpoce-
TEeBASA KOMNAHUAR,

— OAO «MocsHeprocheimy;

— OAO «CneunanusmMpoBaHHOE MPOEKTHO-
KOHCTPYKTOPCKOE BI0PO MO PEMOHTY M PEKOH-
CTPYKLMMY;

— OAO «MocrtennoceTbaHepropemMoHT;

— OAO «MocaHeproceTscTpoity;

— OAOQ «P2C-4yx;

— OAOQ «P2C-5y;

— OAQ «P2C-24%;

— OAO «3aropckas TADC».

YCTAHOBAEHO, Y4TO KOMMYECTBEHHbI COCTAB
COBETA OMPEKTOPOB U PEBU3UOHHOM KOMMUCCHM
KOXXAOrO M3 CO3AABAEMbIX OBLLECTB PABEH KOMU-
yecteeHHomy coctasy CoBeTa OMpPEKTOPOB W
Pesmanonroit kommcenn OAO «MocaHeproy Ha
MOMEHT MPUHATUA PELLEHMST O PEOPTAHU3ALMM
O6uwecrea.

KOJ'IM‘-IeCTBO O6bIKHOBeHHbIX OKLI,VI;I KaXOoro
W3 CO300BAEMbIX ODLLECTB, KOTOPOE LOIMKEH MO-
nyunts kaxasii akunorep OAO «MocaHeproy,
PABHAETC KOMMUECTBY MPUHALIEXALLMX EMy
06bikHoBeHHbIX akuit OAO «MocsHepro.

shares of the emerging companies and on the pro-
cedure for such allotment, and on the approval of
the separation balance sheet.

B MOSENERGO begins its reorganization by
way of splitting off:

— Management Power Utility;

— Transmission Company;

— Moscow Municipal Electricity Distribution
Company;

— Moscow Heat Distribution Company;

— Moscow Regional Electricity Distribution
Company;

— Mosenergosbyt;

— Special Design and Development Bureau
for Repair and Retrofitting;

— Mosteplosetenergoremont;

— Mosenergosetstroy;

— LAPS-4;

— LAPS-5;

— LAPS-24;

— Zagorsk PSP.

The meeting determined that the number of
members of the board of directors and the audit
commission of each of the newly-established com-
panies should be equal to the number of members
of the Board of Directors and the Audit Commission
of MOSENERGO as of the date of passing a reso-
lution on the Company reorganization.

The number of ordinary shares of each of the
newly-established companies due to each share-
holder of MOSENERGO should be equal to
the number of MOSENERGO ordinary shares
of which he is a holder.



Information abour the
Company

[ MNonHoe ¢pupMeHHOE HaOMMEHOBAHME: B Full corporate name:

OrkpbiTOoe aKuMoHepHoe 0bLEecTBO
SHEPreTUKM 1 dnekTpudmkaumn «MocaHepro»

Agppec:

115035, Mockea, Payuickas HabepexHas, 8
Tenetann: 113137 USPH PU

Tenedon: (095) 957-3530

®akc: (095) 230-6317, 234-7082
MuTepHeT: www.mosenergo.ru
DNeKTPOHHAs NoYTaA:
ocb@mosenergo.elekira.ru

KoHTakTHble TenedoHbl:

Bacunves Omutpmii Banepbesmy —
NepBbIi 3AMECTUTENb FEHEPANBHOTO
LOMPEKTOPA — YNPABASIOLLMIA AMPEKTOP
MO KOPNIOPATUBHOM MOMUTHKE

¥ YNPABAEHUIO COBCTBEHHOCTBIO
Tenedon: (095) 957-2955

XKapmkos Anekceri Hukonaesmy —
HQYANBHUK OTAENA LEeHHbIX Bymar

Tenedon: (095) 957-3417

Peectpogepxarens:

3AO «CreumanmnampoBaHHbIi
peructpatop Peectp-Cepsucy
Anpec: 113035, Mockea,
yn.CaposHuyeckas, 15
Tenedon: (095) 234-7078
Dakc: (095) 234-7082

Ayaurop:

OO0 Pupma «TOTT-AYONT»

MHH: 7722020834

IOpuanyeckuit agpec: 111024, Mocksa,
Wocce Dutysmacros, o.5, ctp.4
Tenedon: (095) 916-0911

®ake: (095) 917-8789

MOSENERGO Open Joint-Stock Company
for Energy and Electrification

B Address:

8 Raushskaya Naberezhnaya, Moscow 115035
Teletype: 113137 USPH PU

Phone: (095) 957-3530

Fax: (095) 230-6317, 234-7082

Web address: www.mosenergo.ru

E-mail:

ocb@mosenergo.elekira.ru

Contact phones:

Dmitry Valeryevich Vasilyev,

First Deputy General Director —
Managing Director

or Corporate Policies and Property
Management.

Phone: (095) 957-2955

Aleksey Nikolayevich Zharikov,
Head of the Securities Department.
Phone: (095) 957-3417

Register holder:

ZAQO Spetsializirovanny Registrator Reestr-Servis
(Register Service Specialized Registrar)
Address: 15 Sadovnicheskaya St.,

Moscow, 113035

Phone: (095) 234-7078

Fax: (095) 234-7082

Auditor:

OOO TOP-AUDIT

Taxpayer I1D: 7722020834

Legal address: Str. 4, 5 Shosse Entuziastov,
Moscow, 111024

Phone: (095) 916-0911

Fax: (095) 917-8789

Marepuan nogrotosnen [pou3BOACTBEHHO-TEXHUYECKMM OTAENOM NPK YHACTMM
otaenos u cnyx6 lenepanshoit aupekunn OAO «Mocarepro». OpurHan-maket
nsrotosnen OOO «PAUIEP OMNTUM».

The materials have been prepared by the Industrial Engineering Department
with the assistance of departments and services of MOSENERGO's General
Directorate. The comprehensive prepared by OOO RIDER OPTIM.
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OTKpBITOE OKYHOHEPHOE 06LYECTBO
SHEPreTHKH H ITIEKTPHPHKAYUHH
wMocsnepros

MOSENERGO Open Joinf-Sfock
Company for Energy and
Electrification




